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EXECUTIVE SUMMARY

Research objectives

1

The research project addresses the connection between trust and development of

social capital. Specifically it attempts to answer two inter-related questions:

a) Has the CIIF experience on the part of project group members affected their level
of social trust over time and relative to comparison others? and

b) What are the antecedent conditions of trust and has the CIIF experience made a
difference to them?

Research methodology and data collection

2

The project adopted a mixture of quantitative and qualitative methodology. For the
guantitative part, this project employed survey methodology to collect data on
selected stakeholders socio-demographic background, social capital indicators,
participation, and trust, in order to examiner the antecedent and predictive factors for
trust building. The qualitative part of this project employed in-depth interview with
project workers, core members and participants to understand from their perspectives
which experiences, activities and strategies facilitated their trust building.

A total of 14 CIIF funded projects were selected. Finally, 263 completed questionnaires
were collected for the survey and 61 in-depth interviews were completed for the
qualitative analysis.

Participation in the CIIF projects

4

Nearly half (49%) of the surveyed persons had participated in the CIIF projects for
more than one year. This finding could mean the surveyed CIIF projects generally
have a stable and continuing participation. The majority (66.1%) of the respondents
spent less than 5 hours per week on the projects, suggesting intensive participation
was not common amongst the surveyed CIIF projects.

Findings

5

Positive Outcomes:

The involvement in the selected CIIF projects brought about positive outcomes in the
respondents, for example, heightened motivation to participate in the current project
now (M=4.00, S.D.=0.69) and in the future (M=4.00, S.D.=0.73); enhanced sense of
achievement (M=4.01, S.D.=0.75), self-confidence (M=4.08, S.D.=0.73), self-control
(M=3.90, S.D.=0.077), and self-efficacy (M=3.96, S.D.=0.73). Five-point scales were
used with ‘5’ denotes most positive.

Personalized Trust and Generalized Trust:

The respondents generally showed a relatively high level of trust in the project
organization, the project staff and the project core members. Their increase in
personalized trust level after having participated in the CIIF project was also the
highest with these three targets (Table 6). The mean scores of the 5-point Generalized
Trust Scale was 3.43 (SD=0.57186) which was only slightly above average.

Social Capital — Experiential Social Capital:

Findings shows that the respondents gave help more than received help, except in
relation to professional helpers, the volunteers, the political or governmental units,
and local shops/commercial units. Nonetheless, the reciprocal levels of receiving and
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giving help were more or less similar. This indicates certain level of reciprocity among
the respondents and their stakeholders (Table 8).

Social Capital - Structural Social Capital:

The Structured Social Capital Scale consisted of three components, namely network
density, network homogeneity and network proximity, respectively. “Network
homogeneity” generated a mean of 3.13, which reflects a mediocre degree of network
homogeneity. So was network proximity with a mean of 3.25. But “network density”
generated a mean of 3.46, indicating a relatively higher degree of contact and
understanding among the respondents’ social circle (Table 9).

Social Capital - Anticipatory Social Capital :

A relative higher mean of 3.87 was recorded for the item of “willingness to help others
in the future” of the Anticipatory Social Capital Scale, indicating that the respondents’
general intention to help others in the future (Table 11).

Predictors of Overall Trust

10

Findings show that the respondents’ age, life satisfaction, whether they were born in
Hong Kong, and feeling at home in Hong Kong predicted the level of overall trust.

Findings indicate that participation was not a predictor of overall trust when it was
regressed together with other demographic and psycho-social variables. This reflects
that the quantity of participation such as hours spent per week and duration of
participation did not have independent effects on trust building.

Specifically, participants who were younger, had greater life satisfaction, being born
outside Hong Kong, feeling at home in Hong Kong were more able than their
counterparts to develop trust towards people and organizations in general; as well as
to increase their degree of trust upon the specific project organization, the specific
project staff and the specific project core members (Table 12).

Trust and Social Capital Building

11

Regression analysis shows all three types of trust (i.e., personalized trust, changed
personalized trust and general trust) were predictors of social capital, that is, the
higher the trust, the more ready respondents were to involve themselves
himself/herself in the building of social capital. Second, Personalized Trust has a
bigger predicting power on overall social capital than Change in Personalized Trust.
Thirdly, both Personalized Trust and Changed Personalized Trust have a greater
predicting power on social capital than General Trust. This shows that personal trust
built on specific organizations/staff/stakeholders have greater influence on
participants’ readiness to be reciprocal and to network with other people than some
general values.

Strategies in trust-building

12

According to the core members and service users, the common factors that built trust
among the participants included: shared altruistic values and norms; being
non-calculative; frequent contacts, communication and working together; having
social gatherings together; open discussion; having meaningful experiences together,
and then reflected and learned from them. Negative experiences, if handled well,
could actually build trust, such as when conflicts were openly faced and honestly
discussed, differences in opinions were settled democratically, and different views
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13

14

were listened to and respected.

The majority of workers identified the following factors as instrumental to building

trust between agency/worker and the participants:

a) Positive agency image - positive track record, appropriate promotional strategies.

b) Workers’ performance: show of concern, appreciation and respect instead of being
too task-oriented; personal qualities such as being honest, fair, keeping promises,
and efficient; providing autonomy and opportunities to service users but giving
support and advice when necessary.

c) Concrete help should be provided especially at the initial stage of relationship
building, but long-lasting trusting relationship depended on reciprocal
mutual-benefit in the process.

The workers also identified the following principles and tactics in building trust

among the participants:

a) Careful screening and selection of participants with similar interests and agreement
with the service objectives.

b) Collaboration opportunities provided for participants to work, share, discuss, and
have fun together.

¢) ldentification and sharing of values through communication, reflection and
delivering tasks together.

Recommendations

15

The following recommendations were made on the basis of the research findings:

a) Involvement in CIIF projects should be encouraged as this will bring about the
enhancement of trust in individuals, groups and organizations in general, and
trust in stake-holders related with the projects in particular; and other positive
outcomes such as reciprocity, strengthened network, enhanced life satisfaction,
sense of achievements and self efficacy.

b) Importance of agency image and track records should be emphasized since this
would attract people to the service and to have initial confidence in the service
projects. Should an agency plan to launch a project in a new district, effort should
be devoted to building up the community network, and to promote the rationale
and values of the specific project. These two factors may also be included in
considering the funding application.

¢) Personal qualities are crucial in mobilizing partners, volunteers and in turning
service-users into help-givers; and it is crucial for the agency to recruit suitable
workers with the qualities preferred by the participants. This is also essential for
the agency to offer appropriate terms of employment to recruit and maintain
qualified staff for the project. If necessary, adequate funding support from the
CIIF is essential, especially in the beginning stage.

d) Further studies should be carried out to find out why the predictors could
explain/predict social trust building, and the building of social capital, such as the
reasons why people born outside Hong Kong, and, younger people became more
trusting after participating in CIIF projects.
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Chapter 1. Introduction and objectives

The level of social trust in society, its changes over time and variations across the population, are
topics of considerable importance. For example, current debates in ‘health risk management’ (e.g.,
SARS), ‘retirement protection’ and ‘social capital’, all invoke social trust and how it can be built

or rebuilt.

The research proposed herein addresses the connection between trust and development of social
capital. Specifically it attempts to answer two inter-related questions with special reference to the

CIlIF movement.

¢) Has the CIIF experience on the part of project group members affected their level of social
trust over time and relative to comparison others? This evaluation question addresses an
important outcome of the CIIF movement, but on its own would be rather superficial. One
needs to probe deeper into the antecedent conditions responsible for trust and find out if the

CIIF experience has improved those conditions. Thus the second question is:

d) What are the antecedent conditions of trust and has the CIIF experience made a difference to

them?

The project will also identify and evaluate the effectiveness of various trust building strategies as

adopted by different projects.
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Chapter 2. Theoretical and conceptual framework

2.1. Social Capital

Social capital can be defined as the structure and quality of social networks (both formal and
informal) characterized by trust, reciprocity, cohesiveness, civic consciousness and volunteerism
(Bullen & Onyx, 1998; Hjerppe & Kajanoja, 2000; Krishna & Shrader, 1999; Stone 2001; Wallis,
1998). ‘Social capital’ can also refer to the aggregate actual and potential resources embedded in
the social structure, including personal relations and formal network structures, which can be
used to facilitate actions. Woolcock (1998, 2001) describes social capital as encompassing the
norms and networks facilitating collective action for mutual benefit. Social capital is the cement

of society's goodwill to create a cohesive society (WHO, 1998).

2.2. Trust

Trust cannot be seen independently of social relationships, between individual, within
organization, and/or civic structure (Woolcock, 1998). In that context, trust can be defined by two
aspects: cognitive belief and action in the relationships. For the former, trust can be defined as
‘the expectation that arises within a community of regular, honest and co-operative behaviour,
based on commonly shared norms’ (Fukuyama, 1995: 26). Trust is based on the belief that people
can be trustworthy, helpful, reciprocal and fair, now and in the future. It can include the belief of
confidence, cooperation, collaboration, mutual obligation, and reciprocation working together in
a complex social milieu (Woolcock, 1998). Social trust is the trust that an actor believes that a
person or a collective will perform that will prove helpful or not detrimental to him or her, thus
permitting the establishment of a relationship of cooperation (Gambetta, 1988: 217). This is an
optimistic expectation or belief regarding other agents’ behaviour. With these positive beliefs on

others, one will take the action to commit resources to an activity.

Trust is a means of mediating the risks of social interaction and trust will also encourage a
willingness to take risks (Fukuyama, 1997; Luhmann, 1988). Taking such risk can refer to the
willingness to permit the decisions of others to influence one’s own welfare, and levels of trust
determine the degree to which one is willing to extend credit or rely on the advice and actions of
others (Sobel, 2002: 148), or taking the action that one will participate in contributing to others.
Trust is relevant precisely in those situations characterized by the absence of predictability and
the absence of familiarity (Seligman, 1997). Therefore, trusting others impacts on judgments
about ‘strangers’, and higher trust may lead to higher involvement in trust - volunteering time
and more willing to serve ‘strangers’. ‘Trust is important as it reinforces fundamental world view,
and day-to-day beliefs in a comforting manner, as well as lubricating co-operation’ (Dobell, 1998:
20).
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The common typology of trust is personalized (or particularized) trust and generalized (or social)
trust. Generalized trust reflects an overall belief on ‘strangers’ (or society as a whole) qualities.
The former refers to the trust between individuals and the immediate networks which one has
knowledge and experience with. Rotter (1971) claimed that social trust is a generalized
expectancy resulting from the generalization from the specific expectancy (personalized trust). It
is believed that any changes in specific trust on this level will lead to changes in one’s generalized

trust, and vice versa (Fafchamps, 2002).

2.3. Theoretical Framework

2.3.1. Social Capital and Trust

Based on previous studies about social capital and trust, three relationships will be expected:

1) Trust as an essential dimension of social capital (Coleman, 1990) or a component that
constitutes social capital (Bourdieu, 1983; Coleman, 1988; Putnam, 1993, 1995, 2000; WHO,

1998). Therefore, measures of trust will reflect part of the nature and strength of social capital.

2) Trust as a product [a result] of positive social capital (Bourdieu, 1983; Fukuyama, 1995;
Woolcock, 2001). For example, social capital developed from positive association and
networks will facilitate and promote trust building among the individuals (and in return, will

further strengthen social capital (Tonkiss, 2004) — see (3) below).

3) Trust as a facilitating factor [a cause] of social capital building (Guenther & Falk, 1999;
Fukuyama, 1995; Putnam, 1993). For example, Frietag (2003) suggests that [generalized or
social] trust has been shown to be related to the positive societal outcomes such as abdicating
egocentric calculations and self-interest, facilitating collective action to solve problems,
promote greater reciprocity, safer and more productive neighborhoods, healthier

communities, economic growth, and better working democracies in general.

2.3.2. Trust Building Loop

In this Study, we adapt the ‘trust building loop’ suggested by Vangen and Huxham (2003). In this
loop, each time people act together, they will take risk and form expectations about the intended
outcomes and each other’s role to realize the achievement. When an outcome meets expectations,
trusting attitudes are reinforced. The outcome then serves as part of history for the relationship,
and encourages people to hold positive expectation about collaboration in the future. The

increased trust reduces the sense of risk for these future actions.

We expect that the past and present participation in CIIF projects and social network may
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increase people’s social capital, such that they can have opportunities to get mutual or reciprocal
help from CIIF projects, to be involved in volunteer work and leadership, and to share
information with others. These experiences encourage people to form positive expectations about
their present and future collaborations, which may in turn increase people’s personalized trust in
the stakeholders of the project. As people get more positive social experiences from the project,
they learn to strengthen and extend their trusting attitudes to people other than the project

stakeholders (i.e., develop generalized trust).

With a higher level of trust, people are more willing to invest in the project and further build up
their social capital. As Luhmann (1988) suggests, trust can be a lubricant for social and economic
action. It may consolidate bonding social capital (amongst relatively homogenous groups such as
family members and close friends which can be exclusive in nature). Furthermore, it may expand
bridging social capital (inclusive in nature which refers to relations with distant friends,
associates and colleagues) and also enlarge linking social capital (refers to relations between
individuals and groups in different social strata in a hierarchy where power and social statues are

accessed differently).

Figure 1: Trust Building Loop (adopted from Vangen & Huxham, 2003, Table 2)

The Trust Building Loop

= i

Reinforce trusting &ain underpinnings
attitudes for more ambitious
collaboration

\ Aim fer realistic {ini'rinlly‘-/

modest) but successful

/ outcomes \

rform expectations abou? have enough trust, be

the Future of the willing to be vainerable
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Tabla 2 Tha cyclical tmast building loop

2.3.3. Antecedent Factors of Trust Building

While looking at the trust building process in relation to the development of social capital, it is
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essential to consider the antecedent factors for building trust. Several antecedents have been
identified from the literature, grouped below under personal and institutional/interpersonal

factors for presentation purposes. (See Figure 2)

2.3.3.1 Personal factors

Personal power. Research shows that the more personal resources (such as income and education)
one has the higher trust level he or she will hold. Delhey and Newton (2002) argue that the poor
find it more risky to trust others than the rich, because they cannot afford to lose even a little of
what they have if their trust is betrayed. They produced empirical evidence to show that the
poorest in America were far less trusting than the richest. With respect to education, another base
of personal power, Yamagishi (2001) demonstrated on the basis of the General Social Survey data
a positive relationship between number of years in school and the proportion of “most people
can be trusted” responses. However, the level of trust may also rely on people’s beliefs on their
personal power and social competence, apart from the actual personal power they have.
Scheufele and Shah (2000), and Uslaner (1998) believe that a healthy sense of personal power, that
one is in control and can make a positive difference by ‘doing’ and ‘giving’ rather than by

‘whining’ or ‘receiving’.

Psychological well-being. Optimism, a belief in co-operation and confidence to manage their social
life, is also viewed as a key construct for trust building (Delhey & Newton, 2002). In this case,
distrusters are misanthropic personalities who are pessimistic and cynical about interpersonal
co-operation. Delhey and Newton (2002) also showed that people who had higher life satisfaction,
job satisfaction, happiness and lower anxiety, had higher level of social trust. Therefore, a
person’s psychological well-beings and positive social life are relevant contributive factors to

trust building.

2.3.3.2 Institutional/interpersonal factors

Institutional factors. As Brashear et al. (2003) and others (e.g., Dobell, 1998; Kramer, 1999) have
suggested, identification of shared values, managerial respect and managerial opportunism are
three keys of trust development in institutional contexts, where organizational members’
identification with shared institutional values is particularly important. The particular
importance of identification is in accord with the insight from psychological research that
self-identification mediates social trust (people trust those with whom they identify, e.g., Moy &
Ng, 1996; Tyler, 2001). Accordingly, the development of trust will be accelerated if people
recognize that they are treated by the authorities and organizers according to the principles of
politeness, respect of rights and treatment with dignity, and are able to identify similar interests,
similar goals or objectives and common values or principle from the authorities. On the other
hand, the development of trust will be hindered if people believe that authorities tend to place

their interests above them, run the risk of being perceived as opportunistic and are less reliable
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than is expected for the role they fill in the organization. Thus, we will also search for any good

practices or critical events that can facilitate trust among all the stakeholders of the project.

Interpersonal factors. A history of positive interpersonal interaction history provides the basis of
trust development (Boersma, Buckley, & Ghauri, 2003). More generally, Network Theory
suggests that the level of social trust depends on the direct participation in the informal social
networks of everyday life (Delhey & Newton, 2002). The stage of previous history, including
knowledge of other parties’ previous history, reputation and prior exchange, is the initial stage to
develop trust in the way that one generates the first mental image of the other party. In a similar
vein, Schlenker, Helm, and Tedeschi (1973) suggest that trust was dependent on the actual

credibility of a communicator in the past.

Figure 2 summarizes the overall conceptual framework.

Insert Figure 2 about here
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Chapter 3: Research Methodology and Sampling
3.1. Methodology

The project adopted a mixture of quantitative and qualitative methodology. For quantitative
part, this project employed survey methodology to collect data on selected stakeholders’s
socio-demographic background, social capital indicators, participation, and trust, in order to
examiner the antecedent and predictive factors for trust building. The qualitative part of this
project employed in-depth interview with project’s workers, core members and participants’ to
understand from their perspectives which experiences, activities and strategies facilitate their
trust building. The in-depth interview will also serve to identify the good practices which can

facilitate trust building.
3.2 Sampling
The study examined projects which were ongoing and had a history of more than one year in

operation at the time of study. After deliberation, 14 projects were selected for this study to

represent a range of CIIF projects.

Table 1: List of selected CIIF projects for the study

No Project No Project Name

1 0015-01D Helping Others - Self Growing Project

2 0017-01D Family Education - Love and Caring at Home

3* 0023-01C Project to Promote Family Cohesion & a More Colourful Family
Life

4# 0069-01D Collaborating People in Tsuen Wan Rural Areas

5 0079-01C Sunny Community Programme

6 0092-01C Space of Dream - Youth Employment Project in the North
District

7 0100/0101-01C ‘Caring Estates’ in Southern District

8# 0113-01E Community Care & Networking Programme for ‘Po Tin’
Residents

9 0127-01C Cross Generational Community Integration Programme

10# 0133/0134-01C Retired Person Volunteers’ Association - Community Mutual
Help Network Project

11# 0138-01D Community Integration — Developing Respective Strengths

12 0128-02E Forging a Better Tomorrow — A Self-help and Mutual-help

Project for Multi-Ethnical Vulnerable Groups
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13# 0132-02D Hometown at Fisherman Village - Tai O Community
Networking Project

14# 0061-03D Heartbeat Project — Community Concern and Care Network at
Shamshuipo

# Host of the Project

From each project, purposive sampling was used to identify three types of samples, including the
project organizer who was a paid staff in-charge of the project; core members who were usually
active volunteers or committee members who had been involved in the planning, organizing and
implementation of the project; and service recipients. For the survey, it was planned to cover 5
project organizer and core members, as well as 15 participants per project. While for the indepth
interviews, one project organizer, one core member and two service recipients were to be
interviewed per project. However, the actual number of respondents was adjusted according to
the project nature and the size of service users. For example, additional project organizers and
core members were invited to participate in the study if the project was jointly run by two or
more than two organizations. For a few projects which targeted at restricted number of service

users, less than 15 service users were invited to the survey.

3.3 Survey

A structured questionnaire was employed to collect the respondents’ data on their participation,

social capital, positive outcomes and trust (see Appendix A).

Social Capital. Social capital was assessed on the basis of structural, experiential, and anticipatory
social capital. Structural social capital, which referred to both formal and informal network
(Krishna & Shrader, 1999), consisted of three elements: the structure of social networks; the
values that define the networks; and, most important, the ability of the networks to provide
productive resources to individuals and the quantity of aid that individuals have received (Chan
et al, 2004). Thus, network was assessed by its density (a = .68), homogeneity (a = .71), proximity
(a = .58), and solidarity (@ = .68). In terms of experiential social capital, the core notion of
reciprocity or mutual-aid which implied that one would take a proactive role in investing in a
mutual relationship was examined. In this study, reciprocity was measured in terms of people’s
experiential individual social capital (a = .93), defined in terms of reciprocal mutual help (help
received and help given) in the context of participation in the CIIF project. Lastly, one’s
expectation of the future social capital, referred to here as anticipatory social capital (a = .62), was
also measured. All the social capital scales were measured with 5-point scale (from 1 = very little
to 5 = very much). The reliabilities of the measures in terms of Cronbach’s alpha (a coefficient)
are .58 or higher (shown above), which are satisfactory considering the relatively small number of

items per measurement scale.
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Trust. In this study, we measured the respondents’ generalized trust and personalized trust.
For measuring generalized trust, Rosenberg’s (1957) 5-item Faith in People Scale was adopted in
the study, which assessed trust in terms of degree of confidence in trustworthiness, honesty,
goodness, generosity, and brotherliness of people in general. A 5-point scale was adopted from 1
= strongly disagree to 5 = strongly agree. “Most people are more inclined to help others than to
look out for themselves” was deleted from the scale to obtain higher internal consistency (a = .60),

resulting in a 4-item scale.

A 8-item scale specific to the project context was adopted to ask the interviewees’ trust in the
stakeholders of the projects, in the neighborhood, and in the commercial and governmental units
in the community (5-point scale from 1 = distrust very much to 5 = trust very much). We also
investigated if there were any changes of the interviewees’ personalized trust after having taken
part in the project (5-poin scale from 1 = decreased much to 5 = increased much). Both scales

were highly reliable (a = .87 for specific trust scale and a = .92 for scale of changed specific trust).

Antecedent conditions Antecedent conditions in the personal context were measured to cover
respondents’ levels of community participation and personal resources, such as education level
and socio-economic status (income level and marital status). Psychological well-beings was also
measured in terms of life satisfaction with 5-item Satisfaction with Life Scale (Diener, Emmons,
Larsen & Griffin, 1985) (5-point scale from 1 = strongly disagree to 5 = strongly agree). The a
coefficient of this scale was .80.

Positive Outcomes ~ We measured the positive outcome of trust on social capital building, such
as increased trust in various stakeholders, increased motivation to participate in the current
project and similar projects in the future, and increased positive self-ratings (self-confident,
self-control and self-efficacy). An 8-item scale was developed and respondents were asked to
respond on a 5-point response format (ranging from 1 = strongly disagree to 5 = strongly agree).

This scale was highly internally reliable with a = .91.

3.4 Design of the In-depth Interview

The survey gave us indicative data on the trust building process. In-depth interviews were used
to shed light on the process in greater details. In accordance with the experience of taking part
in CIIF projects, we looked at how people’s social trust was influenced in six dimensions:;
historicity, experienced critical events, reciprocity, mutual benefit, shared norms and values, and
futuricity. We also examined trust building in the organizational and interpersonal context, in
order to supplement the survey findings. Individual interviews with project organizers were
conducted to understand the strategies that they adopted to develop trust and level of social

capital and their subjective evaluation of such strategies. For example, we studied how the
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project organizers formed shared values and managerial respect so as to build up trust among
people (including core volunteers and service users) in the project. In addition, interviews with
the project core members and participants were conducted to look at the processes responsible
for changes in their identification of shared values, and to identify how their experiences in the

CIIF project might have influenced their current and future trust levels.

3.5 Data collection

Survey Current-state and retrospective measures were taken from the target samples (project
group members and participants) through a self-administered questionnaire (see Appendix A). A
pilot test was firstly carried out in February 2005 to validate the measurement scales adopted in
the survey questionnaires. Based on the comments from 25 surveyed persons (including project
organizers, volunteers and participants) and the statistical results from the pilot test, the
questionnaire was revised and formally distributed to respondents in April and May, 2005. As
some project group members and service recipients were not able to complete the questionnaire,
face-to-face interview was carried out for them by the RA. Finally, twenty-two project organizers,
82 volunteers and 159 participants filled in the questionnaires. The total of 263 completed

questionnaires represented an 87.67% response rate.

In-depth Interviews In-depth interviews were carried out between June and July, 2005. Each
selected CIIF project would arrange at least one project organizer who was paid staff, one core
member and two project participants for interview. Finally, 16 project organizers, 45 core

members and participants were interviewed either by the RA, or members of the Research Team.

During the interview, interviewees were firstly asked to fill in a short questionnaire relating to
their social background and changes in personalized trust in the project stakeholders. They were
then interviewed with an interview guide (see appendix B). Each interview lasted about one hour.
With interviewees’ consent, the interview was audio-recorded to facilitate transcription, coding

and data analysis in the later stage.

3.6 Data Analysis

Survey Quantitative data analysis was conducted with the use of SPSS. Simple descriptive
statistics was computed to examine the demographic profile of the respondents and to provide an
overview of the frequency distribution of social trust, social capital, and the independent
variables of personal factors, organizational and interpersonal factors. Bivariate analysis was
computed to examine the relationship between the independent variables and the dependent
variables of Generalized Trust and Personalized Trust. Finally, multivariate analyses were

constructed to find out predictors of Social Trust (including Generalized Trust, Personalized
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Trust, and Total Trust), and the predictors of social capital (namely experiential social capital,

structural social capital, anticipatory social capital, and total social capital)

Indepth Interview Transcription of all the audio-recorded interviews was conducted by the RA.
Thematic analysis of the transcription of different interviews was conducted by the respective
interviewer who was either the RA, or member of the research team in order to ensure greater
validity. Key words and main themes were identified through examining the transcription as
well as notes taken by the interviewer during the interview session. The resulted themes and
observations will then be validated by another research team member as a true reflection of the
content of the discussion.
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Chapter 4. Survey Findings - Predictors of Trust Building

4.1 Profile of Respondents

About half of the surveyed persons had participated in the projects for more than one year (49%).
More than half of them (66.1%) spent less than 5 hours per week on the projects. Demographic

details of the sample are shown in Table 2.

Table 2. Demographic information of the survey persons (N=263)

Demographic Variables Percentage (%)
Sex
Males 29.5
Females 70.5
Age
Adolescents and Young Adults (<39) 49
Middle-Aged (40-59) 33.4
Elder persons (>60) 17.6
Marital Status
Single 35.9
Married 53.4
Divorced / Separated 4.6
Widowed 6.1

Born in Hong Kong
Yes 63.2
No 36.8

Educational levels

Uneducated 3.1

Primary 21.5

Secondary 55

Tertiary or Above 20.3
Income levels

>$9,999 38.2

$10,000-$19,999 29.5

>$20,000 318
Housing

Public Estate / Transit Housing 38.2
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Home Ownership Scheme Flat / Middle 10.8

Income Housing

Private Housing 40.2
Rental Bed-Space / Cubicle 5
Others 5.8

Religious belief

Yes 57.3
No 42.7
Role
Project Organizer 8.4
Project Member 31.2
Participant 60.4

Of the 263 respondents whose data are reported here, 29.5% are male and 70.5% are female (Table
2). Almost half (49%) of the respondents fell within the “adolescents and young adults” (< 39)
age-range. From the rest (51%) of them, 33.4% were middle-aged (40-59) and 17.6% were elder
persons (> 60). In terms of their marital status, more than half of them (53.4%) were married,
35.9% were single, 6.1% were widowed and 4.6% were divorced / separated. About two-third
(63.2%) of them were born in Hong Kong, whereas 36.8% were not. Most of the respondents
attained either secondary or tertiary (or above) educational level. The former group constituted
55% of the sample. Thus, we have a sample of young adults who had relatively high educational
qualification. 38.2% of the respondents had a monthly income of $9000 or above. It was found
that 38.2% of the respondents lived in public estate or transit housing whereas 40.2% lived in
private housing. Upon asking whether they had any religious belief, 57.3% said yes. Regarding
the roles they played in the CIIF projects, 60.4% (N=159) of the respondents were participants
whereas 31.2% (N=82) and 8.4% (N=22) were project members and project organizers

respectively.

4.2 Participation in the CIIF projects and other forms of participations

Nearly half (49%) of the surveyed persons had participated in the CIIF projects for more than one
year. This finding could mean the surveyed CIIF projects generally have a stable and continuing
participation. The majority (66.1%) of the respondents spent less than 5 hours per week on the

projects, suggesting intensive participation was not common amongst the surveyed CIIF projects.
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Table 3: Participation in CIIF Projects (Duration)

Duration of participation Percentage
3 months or less 16.5
4-6 months 15.3
7-9 months 10.0

10 months to 1 year 9.2
Over 1 year 49.0
Overall 100.0

Table 4: Participation in CIIF Projects (Hours)

Hours Percentage
5 hours or under 66.1
6-10 hours 14.8
11-15 hours 8.2
16-20 hours 1.9

21 hours or above 8.9
Overall 100.0

The respondents also took part in other forms of community participations. Table 5 shows the
mean and the standard deviation of the level and the duration of these other forms of community
participations. Overall speaking, participation in various organizations and groups was not long
nor was it intensive. An exception is “volunteer group”, to which the participants had a relatively

longer (mean=1.44 in year) and higher (mean=1.53 times per month) level of participation.
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Organizations / groups

Participation, number of times

per month in the previous year

Duration of

participation in years

School-related groups 0.54 (1.28) 0.78 (2.63)
Commercial groups 0.11 (0.54) 0.23 (1.30)
Sports and cultural groups 0.13 (3.61) 0.11 (0.54)
Volunteer groups 1.53 (3.61) 1.44 (3.25)
Religious groups 0.71 (1.77) 1.16 (3.99)
Neighborhood / community / 0.17 (0.69) 0.41 (1.94)
ethnic groups

Women groups 0.45 (.1.80) 0.33 (1.09)
Environmental concern groups 0.10 (0.78) 0.06 (0.46)
NGOs 0.81 (2.98) 0.76 (2.25)
Political groups 0.10 (0.72) 0.12 (0.95)
Youth groups 0.35 (1.76) 0.30 (1.79)
Overall 0.45 (0.67) 0.49 (0.88)

4.3 Trust

4.3.1 Personalized Trust

As one can see in Table 6, the respondents generally showed a relatively high level of trust on the

project organization, the project staff and the project core members. Their increase in

personalized trust level after having participated in the CIIF project was also the highest with

these three targets.
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Table 6: Mean and standard deviation of personalized trust and of changed personalized trust

Project organization

Project Staff

Project core member / volunteers
Project participants

Participated shops / commercial
units

Participated community groups /
religious groups

Neighborhood

Local Government

Overall

Mean (S.D.)
Personalized trust level Change in personalized trust
on level on
4.54 (0.59) 4.19 (0.77)
4.58 (0.58) 4.25(0.79)
4.25 (0.68) 4.07 (0.76)
3.93 (0.75) 3.86 (0.78)
3.72 (0.73) 3.62 (0.73)
3.82 (0.76) 3.72 (0.79)
3.64 (0.79) 3.65 (0.77)
3.76 (0.78) 3.62 (0.76)
4.05 (0.50) 3.90 (0.60)

4.3.2 Generalized Trust

The mean scores of the 5-point Generalized Trust Scale was 3.43 (SD=0.57186) which was only a

bit above average.

4.4 Positive Outcomes

The involvement in the selected CIIF projects brought about positive outcomes in the

respondents. For example, there was heightened motivation to participate in the current project
now (M=4.00, S.D.=0.69) and in the future (M=4.00, S.D.=0.73). They showed enhanced sense of
achievement (M=4.01, S.D.=0.75), self-confidence (M=4.08, S.D.=0.73), self-control (M=3.90,
S.D.=0.077), and self-efficacy (M=3.96, S.D.=0.73). It was commonly agreed that the projects gave

them more opportunities to contribute to the society (M=4.11, S.D.=0.72) and to develop mutual
trust with other people (M=4.06, S.D.=0.69) (Table 7).
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Table 7: Positive Outcomes of involvement in selected CIIF projects

Mean (S.D.)
1. Increased participation motivation in the current project 4.00 (0.69)
2. Increased participation motivation in similar project in the future 4.00 (0.73)
3. Increased opportunities to contribute to the community 4.11 (0.72)
4. Increased sense of achievement 4.01 (0.75)
5. Increased opportunities to build up mutual trust with other people 4.06 (0.69)
6. Increased self-confidence 4.08 (0.73)
7. Increased self-control 3.90 (0.77)
8.  Increased self-efficacy 3.96 (0.73)
Overall 4.01 (0.57)

4.5 Social Capital

45.1 Experiential Social Capital

Table 8 shows that the respondents gave out help more than received help, except in relation to
professional helpers, the volunteers, the political or governmental units, and local
shops/commercial units. Nonetheless, the levels of receiving and investing helps were more or
less similar. This indicates certain level of reciprocity among the respondents and their

stakeholders.

Table 8: Means and standard deviations of Experiential Social Capital

Mean (S.D.)
Helps received from Helps given to
Family 3.48(1.12) 3.68 (1.08)
Friends 3.46 (1.06) 3.62 (1.12)
Colleagues 3.26 (1.17) 3.33(1.08)
Neighbors 2.82 (1.18) 2.93(1.12)
Professional helpers 3.00 (1.23) 2.95 (1.12)
Strangers 2.21 (1.16) 3.68 (1.06)
Volunteers 3.67 (1.03) 3.40 (1.06)
Political / governmental units 2.60 (1.17) 2.53 (1.20)
Local shops / commercial units 242 (1.13) 2.27 (1.18)
Overall 3.07 (0.83) 3.24 (0.82)
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4.5.2 Structural Social Capital

Table 9 shows the CIIF participants’ social circle most frequently included people of same gender
(mean=3.83), and least frequently included people with the same political viewpoints (mean=2.79)
or of the same blood ties (mean=2.23). The Structured Social Capital Scale consisted of three
components, namely network density, network homogeneity and network proximity respectively.
As shown in Table 10, “network homogeneity” generated a mean of 3.13, which reflects a
mediocre degree of network homogeneity. So was network proximity with a mean of 3.25. But
“network density” generated a mean of 3.46, indicating a relatively higher degree of contact and

understanding among the respondents’ social circle.

Table 9: Scores of Individual Items of the Structural Social Capital Scale (Social Circle)

Mean S.D.

1.  How frequent were contacts among people in your social circle? 3.66 0.88
2. How well did peoplein your socia circle know each other? 3.40 0.82
3. How many peoplein your social circle belonged to the same 3.21 1.02

organization?
4. How many peoplein your socia circle were friends of each other? 3.59 0.90
5. How many peoplein your socia circle were the same gender as you? 3.83 0.93
6. How many peoplein your socia circle had the similar occupation? 3.09 1.24
7. How many peoplein your socia circle had the similar level of education?  3.32 1.01
8.  How many peoplein your socia circle had the similar level of wealth? 3.20 0.95
9.  How many peoplein your socia circle had the smilar politica 2.79 1.03

viewpoint?
10. How many peoplein you socia circle had the same religion or lack of 3.18 1.15

religion affiliation?
11. How many peoplein your social circle belonged to the same family? 2.23 1.18
12. How intimate was your social circle? 3.40 0.79
13.  How much help did your social circle give you? 3.28 0.94
14. How many peoplein your socid circlelived close to you? 3.08 1.21
15. How much the solidarity among your family? 3.74 1.01
16. How much the solidarity among the organizations that you join? 3.61 0.81
17.  How much the solidarity among your neighborhood? 2.96 0.96
18. How much the solidarity among your social circle (e.g., friends, 3.45 0.84

colleagues, and relatives etc.)?
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Mean (S.D.)

Structural social capital (overall) 3.28 (0.56)
Network Density 3.46 (0.65)
Network homogeneity 3.13 (0.68)
Network Proximity 3.25(0.74)

4.5.3 Anticipatory Social Capital

A relative higher mean of 3.87 (Table 11) was recorded for the item of “willingness to help others

in the future” of the Anticipatory Social Capital Scale, indicating that the respondents’ general

intention to help others.

Table 11: Scores of Anticipatory Social Capital Scale

Mean S.D.

Increased participation motivation in the current project 4.00 0.69
Increased participation motivation in similar project in the future 4.00 0.73
Social circle _ willingness of others to help you in return 3.30 1.00
Social circle _ willingness to help others in the future 3.87 0.78
Anticipatory Individual Social Capital 3.79 0.67

4.6. Life Satisfaction

The mean of the Satisfaction with Life Scale was 3.14 (S.D.=0.70), suggesting that the respondents

were neither too satisfied nor too dissatisfied with life.

4.7 Predictors of Trust Building

One contribution of this study is to find out the determinants that could predict or explain trust

building amongst the CIIF participants. Multiple regression analysis was computed to show the

combined effects of two sets of independent variables, namely participation and participants’

background, on overall trust building which is defined as the mean of the Generalized Trust plus

Changed Personalized Trust.
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The following variables were entered in a block in regression analysis with Overall Trust. These
included four types of variables, (1) participation, both duration and intensity, (2) participants’
demographic background including age, gender, role (core member=1, non-core=0), marital
status (married=1, divorced=1), living arrangement (alone=1), educational attainment, housing
type (public housing =1), whether they were born in Hong Kong or not; (3) place attachment,
including feeling at home in Hong Kong, missing it if move to other community, degree of
confidence that the community is a good place to live in late life; and (4) psychological

well-being defined as life satisfaction.

Table 12 indicates that participation was not a predictor of overall trust when it was regressed
together with other demographic and psycho-social variables. This reflects that the quantity of
participation such as hours spent per week and duration of participation did not count in trust
building. The table also shows that the respondents’ age, life satisfaction, whether they were born
in Hong Kong, and feeling at home in Hong Kong predicted the level of overall trust. All other
variables did not predict Overall Trust. To be specific, participants who were younger, had
greater life satisfaction, being born outside Hong Kong, feeling at home in Hong Kong were more
able than their counterparts to develop trust towards people and organizations in general; as well
as to increase their degree of trust upon the specific project organization, the specific project staff
and the specific project core members. These variables explain 19% of the variance in overall trust
building (R?>=0.19), which is quite significant since human behaviours are by default influenced

by many different variables.

Table 12: Predictors of Overall Trust among variables of participation and personal factorsin standard
multiple regression.

Predictors Unstandardized Coefficients Beta
Age Group -0.07**
Bornin HK (Yes=1, No=0) -0.16*
Feeling of home in HK 0.10**
Satisfaction with Life 0.18***
R Square 0.19
* p<0.05 **p<0.01 **%n<0.001

Dependent Variable: Overall Trust = Mean (Generalized Trust, Changed Personalized Trust)

4.8 Trust and social capital building

Regression models were constructed through standard multiple regression analysis to identify
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the predictors of social capital building from among the three types of trust, including
Personalized Trust, General Trust, and Changed Personalized Trust. The dependent variable of
Social Capital is defined into three constructs, namely the Present Social Capital (i.e.
Experiential Social Capital plus Structural Social Capital), the Anticipatory Social Capital (i.e.
whether the respondents were more willing to build their social capital in the future), and the
Overall Social Capital (i.e. Experiential Social Capital plus Structural Social Capital plus

Anticipatory Social Capital).

4.8.1 Predictors of the Present Social Capital (i.e. structural and experiential social capital)

Correlation matrix of the three trust variables and the dependent variable of the present social
capital (i.e. structural and experiential social capital) was computed. Relative high correlation
alpha of 0.423 (p<0.01) is found between level of personalized trust and level of structural and
experiential social capital. Relative low alpha value 0.161 (p < 0.05) is noted between changed
personalized trust and level of generalized trust. No other statistically significant correlation was

detected amongst other independent variables.

Regression analysis (Table 13) shows 4 Models. In Model 1, the level of Personalized Trust was
significantly related to the present social capital (i.e. experiential and structural social capital).
Beta was 0.42, indicating that approximately 18% of the variance of the structural and
experiential social capital can be accounted for by the level of personalized trust. Model 2 (i.e.
level of personalized trust and general trust) was also significantly related, F ((2, 237) = 36.594, p
< 0.001. Multiple correlation coefficient was 0.49, indicating that approximately 24% of the
variance can be accounted for. This means that general trust could account for an additional 6%
of the variance in Social Capital when regressed with Personalized Trust. Model 3 (i.e. changed
personalized trust) was shown significantly related, F ((1, 237) = 39.127, p < 0.001. The multiple
correlation coefficient was 0.38, indicating that approximately 14% of the variance can be
accounted by change in personalized trust. Model 4 (i.e. changed personalized trust and
generalized trust) was shown significantly related, F ((2, 236) = 27.492, p < 0.001. The multiple
correlation coefficient was 0.44, indicating that approximately 19% of the variance can be

accounted.

These 4 models show that all three types of trust were predictors of social capital, the higher the
trust, the more ready the respondent was to involve himself/herself in the building of social
capital. Second, Personalized Trust has a bigger predicting power on the present social capital
than Change in Personalized Trust. Thirdly, both Personalized Trust and Changed Personalized
Trust have a greater predicting power on social capital than General Trust. This shows that
personal trust built on specific organizations/staff/stakeholders have greater influence on one’s

readiness to be reciprocal and to network with other people than some general values.

Dept of Applied Social Studies, CityUHK



27

Table 13: Predictors of Structural and Experiential Social Capital Among Four Models of Trust in

Standard Regression Analysis

Predictors Unstandardized R? R?
Coefficients Beta Change

Model 1 Personalized Trust 0.42%** 0.18 0.06
Model 2 Personalized Trust; 0.40%** 0.24

General Trust 0.25%**
Model 3 Changed Personalized Trust 0.32%** 0.14 0.05
Model 4 Changed Personalized Trust; 0.29%** 0.19

General Trust 0.23***
* p<0.05 **p<0.01 ***n<0.001

Dependent Variable: the Present Social Capital = Mean (Structural Social Capital , Experiential
Social Capital.)

4.8.2 Predictors of Anticipatory Social Capital

Regression analysis shows all three types of trust were also predictors of anticipatory social
capital. Personalized trust was very significantly related to anticipatory social capital building, F
((1, 238) = 60.141, p < 0.001. The multiple correlation coefficient was 0.45, indicating that
approximately 20% of the variance of the anticipatory social capital can be accounted for by the
level of personalized trust. Stepwise regression was conducted in Model 2 with the addition of
General Trust. The multiple correlation coefficient increased to 0.50, indicating that
approximately 25% of the variance can be accounted by Personalized Trust together with General
Trust. In Model 3, the multiple correlation coefficient was 0.42, indicating that approximately
18% of the variance can be accounted by Change in Personalized Trust. In Model 4, the multiple
correlation coefficient was 0.47, indicating that approximately 22% of the variance can be
accounted by Change in Personalized Trust and General Trust. In sum, Personalized Trust and

General Trust (Model 2) had the best predicting power on anticipatory social capital.

Table 14: Predictors of Anticipatory Social Capital Among Four Models of Trust in Standard

Regression Analysis

Predictors Unstandardized R2 Rz Change
Coefficients Beta
Model 1 Personalized Trust 0.51%** 0.20 0.05
Model 2 Personalized Trust; 0.49*** 0.25
General Trust 0.28***
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Model 3 Changed Personalized Trust 0.41%** 0.18 0.04
Model 4 Changed Personalized Trust; 0.38*** 0.22

General Trust 0.24%**
* p<0.05 **p<0.01 ***p<0.001

Dependent Variable: Anticipatory Social Capital = Mean (2 items from the Positive Outcome

Scale, 2 items from the Structural Social Capital Scale)

4.8.3 Predictors of Overall Social Capital

Table 15 shows that all three types of trust predict overall social capital (which includes
Structural Social Capital, Experiential Social Capital and Anticipatory Social Capital) (p<0.001).
This means that the fostering of social trust would indeed enhance the level of social capital of
individual participants. Again, Personalized Trust has a bigger predicting power on Overall
Social Capital than Change in Personalized Trust. Moreover, both Personalized Trust and Change

in Personalized Trust have a greater predicting power on social capital than Generalized Trust

Table 15: Predictors of Overall Social Capital Among Four Models of Trust in Standard

Regression Analysis

Predictors Unstandardized R? R?
Coefficients Beta Change

Model 1 Personalized Trust 0.45%** 0.23 0.61
Model 2 Personalized Trust; 0.42%** 0.29

General Trust 0.24%**
Model 3 Changed Personalized Trust 0.36*** 0.20 0.05
Model 4 Changed Personalized Trust; 0.32%** 0.26

General Trust 0.23***
* p<0.05 **p<0.01 ***p<0.001

Dependent Variable: Overall Social Capital = Mean (Structural Social Capital, Experiential Social

Capital, Anticipatory Social Capital)

As shown by Table 16, the following factors predict overall social capital, namely change in
personalized trust, generalized trust, satisfaction with life, missing it if move to other community
and participation. To be specific, the increase in personal trust on specific
organizations/individuals, the increase of trust towards people and organizations in general,
higher life satisfaction, a higher sense of missing the community if move out, and a higher level
of participation predict overall social capital. All these explain 39% of the total variance of

overall social capital.
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Table 16: Predictors of Overall Social Capital among variables of participation and persona factorsin

standard multiple regression.

Predictors Unstandardized Coefficients Beta
Changein Personalized trust 0.27***

Generalized trust 0.17**

Satisfaction with Life 0.14**

Missing district if departure 0.10**
Participation 0.09**

R Square 0.39

* p<0.05 **%n<0.001

Dependent Variable: Overall Social Capital = Mean (Structural Social Capital, Experiential Social

Capital, Anticipatory Social Capital)
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Chapter 5 In-depth Interviews Findings & Discussion

5.1 In-depth Interviews with Participant
5.1.1 Shared norms and values

Among the 45 interviewees, 27 of them have explicitly mentioned the positive impacts of shared
values in promoting trust among themselves. Some of the participants expressed their
understanding that certain service users just came to receive benefit and services, and that these
users’ values were different. Hence, consensus among all participants is almost impossible.
Nevertheless, most of them agreed that sharing of identified values is an important element that

glue them together.

a) Readiness to help.
» Helping others:
SR EIRLERS o RLERL I -

”Everybody intends to help others, everybody comes here for this”

» Helping those in need in the community / serving the community:
LB AR N F PSR [’%Fﬁﬁﬁ‘%ﬁiﬁ, i ﬁﬁ?’éﬁiﬁ’; T R T - g e R
B R RN T -
”All for the community”; “Our mindset of everybody is to serve the society”; “Hoping
that this community can be developed more prosperous, more expanded, able to

contribute to this community”.

» Non-calculative; offering help without expectation of return:
SRR LY, SR A SR

”No one concerns who is giving”; “Giving help unconditionally, no one calculates™.

» Work for the benefit of all, for the future:
S GRE T R 3 P -

”Everybody keeps forgoing ahead for one’s own future and bliss.”

» Expand own social network, know more friends:
PEAF e TUES  SEF
”Expanding one’s own network, making friends”

Some interviewees mentioned the positive impact of having a common value and belief which

were based on similar religious belief.
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b) Positive changes in attitudes

Respondents expressed that after participating in CIIF projects, they have cultivated different

attitudes and values which would facilitate their future participation and involvement. These

changes include:

»  Easier to trust other peoples: respondents realized that trust is essential in building up

relationship. They also realized that people might not necessarily be self-centered.

B PR I&n"i,ii il fﬁ‘& J?BF 17 lﬁ g [“FJPE.I’F MRS, PR
ST, BT Bp %ﬁﬁf«ﬁﬂﬂk B U R SRR IFE'U[WF@‘%%H%“
o, P - Tt Wﬁﬁ‘ﬂﬁﬂaﬂé1wm SR, SR RS -
Having joined this project, | would try my best to make people trust me. | would trust
people before they would trust me. It is real difficult to make friends without trust. This
project has a real great impact on me, from now on, | would put myself into others’
shoes. People might not be necessarily be self-interested, to make people trust in you
need you to first concern about him/her, to share his/her joy... When he/she has
difficulties, I would bring the message back here to so that we could join force to help

him/her, or let him/her know more about the project.”

R QAR D IR S PRGN SRR R DA R
Easier to trust other people in the future, because people known through this project are
all good people, which makes me easier to accept and to trust other people in the

future.”

»  Active in reaching out to other peoples: they realized that they needed to take the initiatives
to reach out and to earn other people’s trust, even though it required persistent efforts for an

extended period of time.

RRF ISP RER S Y G N RE - R YA -
To allow myself learn to first trust in other people before I would earn their trust. If |

have scruples, it will be very difficult to know other people.

BUIEHEY &, A, IYH BT I RTEn, PRI RS
After | have joined this project, through which | have had the social worker’s
encouragement, | dare to take the first step to give help, no longer be afraid to take

initiative to help other people.

PR THET= H s BV H BV, S - SRR 5T R 5T
QRN FHEREPH, - P W, pEesh -

As long as you're willing to walk the first, the second and then the third step, maybe
people cannot feel that at the once or at the second, but they can finally feel that at the

third, also is to be persistent, giving up at first trial won’t make it success.
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F ?’Tﬁﬂjﬁ%ﬁkgﬂg 7?{ 7][ Fﬁ? °
Would try to talk initiative to reach out for other people, would not judge people by
their appearance.

2oL R AL o R R s et N L 2t R R A P S e
| feel like if I'm willing to give help, other people will treat me good, but very often in
between two people there feel difficult to make the first initial step, | feel like we don’t
need to care about this.

»  Reciprocal behaviour: some respondents had higher trust on other people’s readiness to

offer them reciprocal behaviour in the future should they need it.

Wfﬁ'l’ﬁf?ﬂ%Wa I, Fﬁffﬂ}ﬂ?ﬁﬂs%ﬂﬂ * S, AT DF?P’ET fi
One day when | can no longer walk. | believe they will come to help me, come to greet

me, also will the social worker do this.

ﬁllﬁlﬂlﬁf‘\_# I*J ’ {ELI'E‘FFE,I [

Believing that trust is of reciprocal, both of the parties would need to devote.

¢) Great difference in attitudes did exist
Shared values among the participants are not guaranteed nor achieved automatically.
One respondent openly admitted that the differences among the participants were

significant that it was very difficult to share a common set of value:

PRI A R, T SR AL S e, E *leﬁ ~ BLEIPSE AR L 100
CTRERETT I, €~ FTTEI R G R, SRRRRI S A e, (1
= A a»fl_ﬁjt JH fi= -

Everybody’s values are quite apart from each other, our respective class and age have
very differences, sometimes each person concerns with different issue, for example,
there is people who don’t care about money, there is people who don’t care about time,
perhaps this project have increased the commonalities amongst everyone, but still, to

achieve a maximized homogeneity is impossible.

5.1.2 Strategies and activities fostering common/sharing of values:

Almost all respondents agreed that building up trust took long period of time. The respondents
recalled some experiences they had that were useful in minimizing their differences and
facilitating a broader consensus among them. Besides, the participants mentioned the following
activities as facilitative to trust building.
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»  Frequent opportunities for members to meet and work together formally and informally:
et il R, P B RRE, B - SR, [Eﬂ\%ﬁj Faaaf Ty o

Don't launch just one activity, they launch several mass-programs, such as talks, group games, for everyone get to know each other.

BEI- HRHT e, R, W R R, P A
Very often does volunteer work together, with increasing understanding, with increasing
familiarity, very often join each other for morning exercises, treat each other as friends even

outside the social center.

TS~ 7 JL% DL NFEGE D PR D (FIE, PG (], S B, il
R liEE:

With increasingly meet with the centre staffs and other volunteers, everybody starts to first
build up familiarity and then trust, do not separate them from each other for a month and

wait and meet till another month, everybody would not be as close as before.

AT TS VERER - R EAT IR R R % D IR - 12 PR
PIFE
fl

Through arranging activities for the children, joining in volunteer work and meetings,

o

letting people gather around and talk with each other, one can learn and can increase trust.

QR 2 RIW 2, [ERR 2 -

The more one do and the more one help, the more growing in he/she is trust.

»  Social gathering in addition to the program activities to promote mutual acquaintance.
Sl D i, IR - P R R MU R 0, B
f&&;F 1 (P15 gathering
Everybody does more social gatherings, such as simply going out together for morning
tea, casual chat, talk about family matters, are ways of building friendship, to make

room for gathering.

»  Openly discuss ideas rather than keeping it secretly, provide ample opportunity to clarify,
explain and answer.
(R, St S AL, S e e BRI R, BN S PR L S 5,
TR, AL o
In terms of values, every single person might not be that similar, but what everybody
does is the same. Do voice out opinion if any, to see whose opinion works, and

everybody can come up to it and can discuss it, which is better than keeping it secretly.
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5.1.3 Critical events fostering trust building:

Most of the respondents replied that critical events, even the negative ones, could facilitate their
trust building provided that they could reflect and learn from the experiences. This was

particularly true when the person could receive concrete and timely assistance at the time.

PN T T R *%FIUEE%’?F%E'I, PN P 2 PO P, S5 REEII S I'[ﬁl'ﬁ[’:'
B NS, B VR T E - WA T T R R
@I pIE L, Y AZ RN, PRI M R, Y PS5 MR = el

When there is nothing special, everybody’s trust could be superficial. But if there arises
an event whereby | can help other people, trust can be built up very quickly; say for
example, one night when | was alone in the agency, suddenly one parent came and said
his daughter needed help. We quickly took action. He felt that we sincerely wanted

to help him, this enhances his trust in us.

% a friend in need is a friend indeed’, F;iiféfllfﬁriﬂ?ugg TP 2, 5 FUASHEES,
TV EIS R
‘A friend in need is a friend indeed’, in time of adversities, you will meet some real

friends who will give you a hand. Today if you help me, | will help you the day after.

Pl * ESfAIZS PR, 35550, ﬂf@ﬁ[ﬁj MR e L TRIESS Y R TSR l’%f{, =
PE L TN RS RS SRR R i -

Whenever the person speaks in my tone and treats me good, | will pure out my heart to
him/her...whoever offers help to me can have my trust, like (the social worker) that
helps me manage the divorce procedure and arrange to admit my daughter into the

psychiatric hospital.

YEIBE N, Y I R R D A MRS~
e, EYRURIAEIE ) E P ST RES R, P PIESLERR, SRR, P R
A -

When | need help, everybody will be by my side, there is always problem which by one
person’s effort can not be solved, to be consoled by the time is real good, | can’t imagine
why | can own so many friends talking with me, they don’t calculate anything, they just

draw time to help me, also they cook for me.

J* B gm, AT N NHIE F”ff&’#ﬁ fﬂ%“ﬁﬁ ENIES I“JHJFTRJI,T@%
~ E,F TR 2SR, ﬂF%J dekil f/xHF%J “pte TR ASE 2 IHI I 2
There’s a couple Wlth the husband having cancer and the wife just died, | often express
my sympathy to him. Right now | have a very good relationship with him, he doesn’t
feel annoyed, | care about him more than | care for myself. Through the frequent

contacts with him, trust increases much.
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YHF D gy = MF L5 G R

If there contain some members, who are gossips, trust will be affected.

78 %/ﬁi“} S0 /7[7;?/}7/*9 PIYi@z5 D [, ;J/ Ty JE AT
If there is somebody betrays me, | will not trust him/her, for example, breaking promise,

being not punctual.
5.1.4 Participants’ reflections and learning from the experiences:

Through the participants, the experiences gained and various encounters, some of the participants
expressed that they have acquired more appropriate skills and manners in handling difficulties,

especially in tackling interpersonal relationships to achieve a higher level of trust.

»  Acquire the attitudes of give-and-take; willing to cooperate; to be complementary,

accommodative; to accept and forgive:

P R B PSRRI - S SRR S, @
2 WHSL PRI WL, SR ARG, %

Conflicts sometimes happen when searching for a common view. We would usually
talk over it. We understand that acceptance and forgiveness can lead to

accomplishment.

T e 7Jﬁ BN SR {g,[#cpfk * ;FE@;FJ E Tk 2 AR o
Don’t classify a post as high or low; try to dissolve conflicts, to accept and to

encourage each other for the benefit of the community.

»  Adopt democratic style of ruling, decision by voting and majority view will be

adopted:

SR [, B R AN T R 20 1E -
B - e a'ﬁﬁ’?ﬁr AP F PRI o L B - 1i“l[UE‘E‘FF (=)
AUPHR: > MR ET e

Everybody has a different set of values, everybody could present their opinions in the

meetings, and discussion will go on till a consensus is made. In time of contradiction,
decision is by majority vote, nobody rejects that. With the help of centre staffs (CEO),

conflicts could be settled.

The respondents expressed these learnt and acquired attitudes, through the participation process,

brought about positive outcomes: that mutual cooperation and trust could facilitate the
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achievement of desired outcomes, and that honest communication could deepen mutual

understanding.
5.1.5 Managerial respect — significance of workers’ intervention:

In trust building, most of the respondents emphasized the significant roles and functions of the
project workers. The importance of the workers was due to the respect that they received from the
participants, their staff position, their attitudes and values, and their performance. According to

the respondents, these could hardly be replaced by service users. One respondent expressed that:

SEERE (B EA BcTogg, Pfi ) 1 EL R, [NERSRT T, H P T g
[R5 3 RE u;'f/w [THIBEIS 537~ S8 D -

The most crucial is to have a staff doing coordination, this role is real important, no matter
how well a volunteer may perform; other volunteers will not respect him/her because of
the problem of identification, but will be better if there’s a staff to summarize and to

analyze.
5.1.5.1 Handling the tasks

The respondents have suggested the kind of attitude and values that they preferred the workers
to possess in order to enhance the trust between the workers and themselves:

»  Commitment:

PP BT, B B - EER e TRl R
i

They pull their weight, for example, work with their heart... they are conscientious about
their work.

Active: {{MfitE*ifiy They are enthusiastic

Responsive: # i F‘Jfﬁﬁ%%’uﬁjﬁﬁ They are responsive to problem

Informative: {4{f{pierR ~ ZpLZ{ - They provide us with information and advice

YV V V V

Freedom for the participants:

FIFVR S B EISES I Ty pe TR OEAR, bl i P2l 2h, 2510 Fse 2 el
f, P PR~ B, IR -

High degree of freedom, the staff on the one hand give us the final say, they on the other
hand give us assistance all along. While they give us space to learn to launch activities,
they also provide advice and assistance whenever appropriate in order to smoothen the
whole process.

»  Professional skills and knowledge

»  Honesty and integrity:

HER IT?EI% f[ﬁ'iﬁﬁ?ﬁ?ﬁﬁ’, ELZS {9 TEW*%’E'JE'??EE'TEW%@ °

The most important thing is integrity. Everyone is really honest. They are open with us, for

our good. So we could communicate openly with each other.
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>  Efficiency: H?F,F{ﬂ ﬁpt,ﬁpt, < F*;‘H 5"y - Would not drag their legs, rather they

would complete their tasks very fast.

»  Responsible
5.1.5.2 Handling the persons

The respondents have suggested the kind of quality that they considered the worker should

possess in order to facilitate trust building between the workers and themselves:

> Kind-hearted and willing to help: i ~ - Evo o SEEEED * o S * W; Rt o 25
o, ’rﬁ MOPRREERD (I R e, N T 6'1j~ElfJ’,aj>€‘]‘?j, T M =L - Tutors are
kind-heart, enthusiastic, willing to help, treat everyone as equally good, positive towards
people, never work for work sake, spend one’s heart in getting along with others, if there’s
no one first pay-out sentiment, no one will dare to approach (other people).

> Sensitive and attentive: Afl< ~ F5E - jinf - R - Flifi OTE - Circumspect, good listener, explain
with patience, to understand or to allow for, to respect.

>  Genuineness: ZyELH N ~ TE , IF ISR fﬂ[’ = F{”TJ‘}%FJ[FEJ > The group of
volunteers which | know is “real”, that’s why | trust them.

»  Friendly and casual: * F o [ Y5 PR A, —? MisZ d - here the atmosphere is rather
“neighborly”, which make people feel relaxed.

> Thinking from the participant’s perspective: [% D £} {PI=5 %0 E,%’? T, ﬁﬁ%Pmr N
PSS - SRl € FLEIRE, [RELE S FEARET e (R P T 448 - The staffs here don't
use official jargon or speak in a bureaucratic tone, or stick solely to the agency’s standpoint
to talk to members, sometimes, if they really want to help a “neighbor”, they need to start
form their position to think.

»  Impartial and fair: %%HIF‘ F"' L tjﬁ F' o

»  Keep one’s words: F;‘[H[]‘d‘l'_‘ o

>  Not task-oriented: =j-x% Jmﬁgﬁj, HES fﬂtzﬂ%l = H] F“’ F‘F f%’ 155 B PLZS (7T s =2 R, %’7
[IZ5 RS T, DR EARAZS PR <, PNERFIPRLZS 8 — =T s, PP e, F,F}
%, ’5[ N B, Eﬁkﬁlﬂﬂmp m?F,gﬁoEvery time when Ijom the activities, the staff there are
nice, they contact me by phone, through which they not only call us to come and to join, but
also talk with us, say for example, the reason why the staff know I am unhappy is because
they notice that | have been quiet for already some time, so they make a telephone greeting

to me, they talk to me and at the same time ask if I am interested to join any activities.

5.1.6 Summary

Results of the interview showed that project participants’ social trust was mostly influenced by
three major factors: sharing of an identified value, participating in both positive and negative,
structured and unstructured activities, and the roles played by the project staff. In the process, it is

found that the positive experience that they gained, including the successful experiences of being
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helped and helping others (‘reciprocity’ and ‘mutual benefit’), the new values and attitudes

acquired, and their anticipation of future reciprocal behaviour will have positive impacts on trust

building.

Many of them appreciated the project as a place where they could identify or develop their own
specialties (such as looking after children, repairing electronic appliances, contacting and
organizing people, etc.), and an avenue for applying their specialties to helping others.
Through ‘giving’, they ‘received’ benefits that included a sense of accomplishment, greater

self-confidence, and more happiness in more meaningful life.

It is also found that, for some respondents, the trust has not only served to strengthen the
personalized trust with those within the project (e.g. bonding social capital), but also facilitated
the generalized trust, which in turn foster the linking and bridging of social capital. The process
of trust building is in line with the trust building loop as proposed by Vangen and Huxham
(2003).

5.2 In-depth Inter view with Worker

In the process of interviewing workers of the selected projects, most of them responded that they
did not have a systematic strategy and activities geared towards building trust as the major
objectives. Nevertheless, all of them realized the importance of mutual acquaintance among the
participants, and have adopted different strategies to achieve the aim, which eventually fostered

trust building among all stakeholders in the project.

5.2.1 Building participants’ trust on agency/workers
Very often participants would take workers as reflective of agency and would not separate the

two.

5.2.1.1 Tangible rewards as incentive:

Some workers mentioned the effectiveness of tangible rewards, especially in the initial stage to
attract participants to participate in the project. They also agreed on the importance of ‘gain’ as
perceived and expected by the participants, be these tangible (acquiring skills, knowledge and
additional income) or intangible (psychological fulfillment and satisfaction). Some project
workers argued that they preferred not to use tangible reward as the major means to attract the
participants, as they were afraid that this might condition the participants and their reciprocal

behaviour.

5.2.1.2 The perceived fame of the agency:
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All workers considered that the established fame of the agency could facilitate the participants’

trust on them. These reputation and credibility can be achieved by several factors:
a) the agency has served the community with positive track records for an extended period of
time;
FYEIE (R RSE, RS A A SRRl G, HEAET Bl
We have an advantageous position, that is, we have already ten years of history, with a vivid
image, (everybody) is clear about what we have been doing
b) physical presence of the agency (i.e., office located in the community they aim to serve) in the
community will be facilitative or vice versa, lacking a physical presence may have negative
impact;
¢) the agency could deliver its promise to the participants before and in the project:
ﬁﬁﬁ (e g Y SR R R A ] ﬂ“f*ﬂ‘" IH e
I think “quality” is, when one joins an activity and finds this agency can deliver its promise,
he/she will have confidence.

[y ek A IV R LA R RIS (R -
Occasionally joining an activity may not necessarily develop a sense of trust, but by the
second time when he/she comes and joins and sees the way we do things, he/she will think

we are capable, trust could then be gradually built up.
5.2.1.3 Importance of worker’s attitude and quality:

As mentioned by the participants, the presence of a worker with appropriate attitude and
qualities are essential for trust building. This is echoed by all workers interviewed that this is the

worker who demonstrates the agency and project’s image to the public and the participants.

All workers mentioned the importance of certain worker quality and attitude which were
essential for facilitating trust building between the worker and the participants. These qualities
and attitudes include:

& Frequent communication, more sharing and not just completing the tasks
THE TSR, “‘J’J formal * H I, “‘ D s o, *‘J ?ﬁd@‘ﬁj@fgf&%@é,
Very natural, do not have any formal strategies; invite some of them to come out for enjoyment, for others,
try to understand their families, give them recognition.

b) Showing more concern, respect, appreciations and giving compliments; but being strict if the

(youth) members are not behaving themselves.
[l recognition fFi#y, [H [E*J D] *FJ?B“A - NUESE I EaSg 1
But for a delinquent youth who 1s too naughty, I could be very stern. In a word, we need to know when to
control and when to let go.

¢) Giving room and autonomy to the participants to take up the responsibilities while workers

will standby, offering support to them when it is necessary. The worker is willing to take risk
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to assign duties and delegate authorities to suitable participants;

d) Being casual and easy to be approached,;

e) Casual and easy to be approached;
f) Honesty, genuineness, and keeping promise;
FE@F%S?%IS%EJZ. RIS Rk R M = 2 E N R e
A sincere attitude, and “action speaks louder than words”, the services provided should
really be useful.
g) Workers should demonstrate a strong interest and commitment in the projects and the work
done by the participants;
4y TR 2 S (D (S 78 L IR s RO R, 3
l# o To make people feel that you take things seriously, and every single spoken word of
mine is real, never lead people to go around in circle, never “say no” to talk to the one
his/her problem and to build relationship.
fi = P FH %Eﬁ ~ % Easy-going and work over-time
g) Impartiality.
J[ﬁ kpqsfﬁj Ifil - [g ’ﬁiﬁ‘* %‘ﬂz S TURINIEN SN RN S 1\:;5!@7““,, 12
e A=l f*UIW% PR LAy o Ty PoRLE AT e TAFE o A
Everybody is concerned with different issues, competing and arguing is unavoidable, with our
intervention, by making a seat and a talk, everybody understand (the situation) better, finally there’ s
advancement 1n relationship, we have to make people see that we treat equally with discrimination, we

are for the benefits of the tasks, but not for our the preference one” s own has on other people.

5.2.1.4 Strategies:

Though most of the workers mentioned that they did not have a systematic strategy, they have
employed various tactics to facilitate their trust building, based on the belief that more

appropriate interaction among the participants is certainly facilitative to trust building.

a) Recruitment and Screening of participants:

The workers carefully screened applicants to select those who sponsored the project’s objectives.
Most of the project staff opined that they would use their existing channels and connections to
recruit participants. These methods have their merit in that the workers already have prior
understanding of the members’ background and motives. In the recruitment process, the worker
would explain clearly the project’s objectives, and the commitments required (including using
their own talents and knowledge to serve the community and satisfy their own needs). This
strategy helps to recruit a group of participants who share and identify similar values at the initial
stage;

b) Frequent and direct communication: Workers had devoted great deal of effort to interact and

build up a close relationship with the members, within and outside the project activities.
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Some workers even organized additional social activities for the participants.

¢) Providing positive experiences:
The workers will carefully arrange successful and positive experiences to the participants,
especially in the initial stage. This is useful to strengthen the person’s self-confidence, and hence
greater trust to his/her own ability for further participation. One worker emphasized that in the
project, she will seek every opportunity to promote a reciprocal relationship among the
participants to demonstrate they are capable to help each other. This reciprocal relationship
further strengthened the mutual trust between the worker and the participants, and even among
the participants.
i&r%l? positive FRckR, Heifi= Eﬁfjﬁiﬁ?flzfﬁ’ﬁfé?‘}?ﬁ?ﬁ APHEEHE P R RS, R
%= | think is kind of positive experiences, to partner with an active and an experienced
neighbor to do home visit, to make the one feel confident that he/she can, instead of

cannot, talk and deal with other people.

d) Promotion:

Workers used various strategies, including one-to-one contact, existing social networks, and mass
media to promote the project and the agency. They believed that this would help to promote the
project within the community, and in turn, strengthen the credibility and trustworthiness of the
agency, the project as well as the worker. In the interviewing process, not every project used
internet extensively or considered internet as a very effective strategies to promote the project.
This may due to the nature of the participants and the potential users who may have no access to
internet or poor in computer literacy. For those who have used internet as a platform for
promotion, they opined that youth would be the major targeted group. To be effective, the
website should contain very concrete information and information on related past activities so as

to increase the viewers’ trust.

LI Y, R IR AR, s PR, el 2 b=,
%th‘ﬁ?ﬁ?ﬁ\ﬁ' FED, PIRETY, - kL S, - LT image, project Elflé%"fﬁﬁm, Iy
PRSI fade out [ B2 AT EFOE N RIS, SEEERUL P

For members who join the group, if they feel great, they will bring back other neighbors

which he/she is friendly with, and then person by person, gradually coming more and
more people to join, besides, there’s going to have mass program, two purposes, one is to
net people, one is to build up image in the community, both for the social agency’s and
the church’s, so that at a time when the agency fades out, residents will be leaved a good

impression with the church and willing to keep contact with it.

5.2.2 Trust building among participants

5.2.2.1 Trust building between the participants and the service users:
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a) Tangible reward to the service users

Some workers opined that to provide the service which free and useful to the users is effective in
establishing trust between the participants serving as volunteers and the service users. This is
probably due to the no or low cost in trying out of the service and the volunteers, and directly
meeting the users’ needs. Sometimes, the volunteers will provide additional care and concern to

the users.

PUEE ) d (7 |l =2 BT IS PSRy ¢ (5t > = bl Pt - 18 2 W)~ 1
FER N HEE RS %t?ﬁf Pl S A R N [ ?ﬁis'rﬁj SR AR G S

ANty - P FIIP"IBI[EW’ IR SRR .. SN pIRUE Wf{’%‘?ﬁf HIEETY

POPE FERLE e VAl > ST AP > 4 (ST AT R FEpH R -

Use the heart to feel it, say for example, we have a cooperative society which is
responsible for delivering meals, there are three new arrivals, two are single-parent, one
family has big problem, there a daughter has psychosis, think of jumping off a building, a
volunteer of ours hears that and think something unusual, that time the mother is
completely out of control, our volunteer ask her to call the daughter and to tell her that we
would like to help her...finally the daughter recover, the mother feels grateful, the
mother knows that we are not for self-interest, (we) make her feel that helping is

non-calculated.

(FE9GFIa g TR (Y2 R HHR RS (891, LA IR,
FLER.

They said that here gives them much freedom to design the curriculum, that is, how they
could teach a good apprentice; every time when (they) see the apprentice well-behaved,

(they) have very much satisfaction.

b) Similar background:

Some workers suggested that the participants from similar sources would have greater trust
among themselves, as mutual understanding could be built up easily. Some workers also
suggested that using volunteers with similar background with the service users would be
beneficial in building up trust between them, as the volunteers could demonstrate good
understanding of the users’ situation and hence the users would find it easier to identify with the

volunteers.

¢) Core members’ qualities:
The workers emphasized that the core members/volunteers, while serving the users, have to
demonstrate personal qualities such as: honesty, geniuses, deep concern for those in need,

patience and not easy to give up.

5.2.2.2 Trust building among the participants:
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a) Frequent communication and cooperation

All workers believed that more involvement from the participants and collaborative work among
them in the projects can promote trust among them. In the process, some workers will organize
frequent sharing, particularly in small group format, for the participants. They also argued that
positive experience that they gained in the process is particularly beneficial to foster trust building
among them. Even when the experiences are negative, the workers can still make use of it to help
them to reflect and learn. Some workers reflected that once they learn more from the negative

events, they will be empowered and have stronger self-confidence.

b) Shared and identification of values to bond the participants:
Most of the workers emphasized on the importance of achieving common understanding and
commitment to the projects objectives and values. The workers will seek opportunity to introduce
the objectives and values to every participant as early as possible, that some participants can
choose to quit at the early stage if they do not sponsor these. It was felt that a careful selection of
participants with appropriate motivation could facilitate the development of shared values
among them.
The workers intended to promote these values to the participants: altruistic concern,
non-calculative, serving others in need, self-help and mutual help, commitment to the interest of
the clients. The existence of a common set of beliefs and values can also serve to mitigate potential
conflict among participants.
B BT T R RS project JIETRL - IS 5 PR
BTN R IR
Everybody go build relationship, everybody be diligent, if we perform badly, that will be
meaningless to this project, use the heart to make them know that we genuinely concern
about everyone, not for self-interest.
[ﬂﬂﬁr,j@‘ ﬁﬁ%’%ﬁﬁ, *zﬁﬁﬂ fﬁ?E'Jg%frﬁﬂz resource, *%ﬁ’gﬂ?g@ﬁ% Birules ... ST, F[H:
(= fl morm e S AHIE | ZATIETETRIY, trained ST 7 4 S RRHEEER, [ train 3T
FIEE
Going into the operation of services, everybody is using the agency’s resources, everybody
is bounded by the same set of rules, the difference there is not so big, probably it is because
under one norm everybody does respect each others, those trained makes people feel rare,
those untrained, in the meantime, do not feel inferior.

5.2.3 Trust building agency and collaborating organization and private companies

5.2.3.1 Trust between agency and church groups
There are two major types of collaborating organizations: church and private firms (mainly small

shops in the community). For the church, the workers reflected that normally they will approach
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those churches they have built up working relationship, and hence higher trust. They found

that it requires huge efforts in convincing the priests and the church management if the project
and its ideas are new to them and also relevant to their preaching of gospel. Therefore, in
mobilizing the church and its believers, workers found that whether such involvement in the
project is in line with their religious beliefs, and facilitate with their works in preaching gospel in
the community.
= R 52 P, ﬁqﬁjﬁi"fﬁ LEEIE Mk [ E et P i B, l“?Ji/Dﬁf [ I
AP, 7 SR IRAFIBET | SRR, (SR LR, AT SRR
T, B R A (e SCRLARSAREE IR B k- AP, PR L
L -
At the beginning they shoulder the same burden, at that time, the church see there are
needs within the Po Tin community that cannot be unmet. For example, there are
neighbors who don’t have money and have been starved for several days, they walk into
the church and beg money for a lunch box or a few pieces of biscuits, inside the heart (of
the church) there are much sympathy, but since the church normally only does
evangelization, it doesn’t know how to serve the community, except to supplicate it
doesn’t know what could be done, therefore when it is contacted by the agency, both

parties fit in readily, because what they see is the same.

In mobilizing the church’s participation, worker opined that they will also seek opportunities to
influence the church to ‘bring the social issues into the church’s agenda’; and hence a stronger
alignment of values between the agency and the church.
%F%} (A= AR 350, %‘ﬁ[ﬁJEﬁﬂ%ﬁﬁF}ﬂ 'Tﬁji‘é?fﬁ YT, TG o = s,
(FE l”%’\?ﬁi?u%ﬁ s ‘l@[@'ﬁ%i’?u%@ﬁffﬁ?%, ﬁr%ﬁ?@%& Fbb - (WP R /10 TR -
Should be of reciprocity, we bring social issues into the church’s agenda, which is at the
beginning driven by religious sentiment, but then when | see the church’s people
gradually feel the need of the community, social consciousness becomes another factor

driving them to offer help.

Moreover, their share similar values and hence commitment built upon on these values. They
realized their collaborators were highly-motivated and had high degree of participation. All

participants /Zcore members really wanted to do well and had put in a lot of efforts.
5.2.3.2 Trust between agency and private firm

a) Taking the initiative to approach the private firms: Except for private organizations which
have already built up good working relationship with the project, the workers normally took the
initiative to approach these firms, explain to them the project objectives and values, and how their
contribution and participation could bring benefits to their own business.

fSi*ﬁTE‘?TEE'Zﬁ”’Fﬁ’ bh D, IHIREZRHPR ..

P d AT E R -
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b) Tangible benefit and low or nominal costs are important factors in mobilizing their
participation, at least in the initial stage.

¢) For those who gradually identified with the project’s goals and values, they will continue
their involvement. The credibility of the agency and the worker, at the beginning stage; and
the concrete gain or mutual benefit (% 1% #]]) that the users and the private firms received
are crucial factors determining their continuous participation. Obviously, the agency’s
established reputation and credibility, and the workers’ established working relationship with
the churches and private companies could facilitate the trust building, especially at the initial

stage.

5.2.4 Trust building between project partner agencies

Some selected projects for this research project are co-hosted by two or more agencies. The
workers were interviewed for their strategies to increase and improve the trust among the partner
agencies. The workers opined that prior contact and cooperation were extremely important in
fostering trust among the agencies. The reason is obvious as this is a common belief that previous
collaboration already paved a basic understanding between agencies, and hence eliminates

possible mistrust and the sense of risk.

For those who might not have much collaboration before, the workers agreed that more frequent
meetings and visits among the agencies and partner workers, especially in the initial stage were a must.
They also agreed that trust among partner agencies and workers were not guaranteed and it took time
to develop this trustful relationship, eliminate the sense of potential competition, and realize the
potential gains (e.g. additional resources and manpower). In the process, the worker had to clearly
express their orientations and expectations on all other partners. Every party needed to have the

readiness to make compromise.
5.2.5 Building trust for core members and participants

In most cases, workers recognized an increase in trust on the core members and the participants.

The following reasons were identified accounting for such positive change among themselves:
5.2.5.1 From leading to delegation:

In the past, most workers tended to be more directive in planning and launching different

activities and services. However, in CIIF project, there was a role change from being the leader to

delegating the Ieadership and the decision making authority to the core members or members.
WERT T POREEPRS *‘“&puf: (R BT = T e, g BRE E PIRETL
TR, %!ﬂﬁ‘a‘ #f— i~ (verbally / non-verbally) ? [Fil s
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I have higher trust towards the volunteer and committee members ... Now, my trust to them

is not only focus on their ability, but more on how their relate to others in both verba and
non-verbal communication which have experienced changes.

5.2.5.2 Positive change among the core members:

In the past, workers would train up many core members or volunteers to help people in need. But
this implied a hierarchical relationship with the volunteers giving and the service users receiving.
But in CIIF project, they noticed that the volunteers could really take the service users as peers
and have developed harmonious relationship with them, and could treat them with respect.
These positive changes in the core members have strengthened workers’ trust upon the core
members.

] % D R R P TR [ 2 D S L IS I
1 A= A Rl AR EE P (PN PEelr (325 [Pl e AR, 25 5 A l’ﬁl’:'
B P S s L l’ﬁ [ PIMPERRA e VEREEE ~ TR e

I used to mobilize the elders to care the marginal group, which reflect, to certain extent, a
relationship of superior and inferior. Now, we will not divide them and us according to
our age, our ability, and to mingle them together. We observe they have used their ‘heart’
to serve others and trust has been gradually built up ... In trust, they do not perceive they

are helping others but they are already a part of them.
5.2.5.3 Longer duration:

CIIF projects usually last relatively longer. In the past, many one-shot activities and events were
held, and while for CIIF projects it could last 2 to 3 years, thus there were more time for

communication and longer time to observe the changes of the core members and participants.

5.2.6 Workers’ trust towards colleagues and supervisors.
Some workers opined that the agency in-charge trust on workers has positive impact on
mobilizing the workers to commit themselves in the project. In turn, the workers have higher

trust towards their in-charge.

5.2.7 Summary

Most of the projects interviewed revealed that they did not have a set of specific strategies for
building up trust. In general, they found the following principles and tactics were positive in

facilitating trust building between the agency / worker and the participants:

a) Agency image: use of the positive agency and workers’ image based on the good service track

records in the community, and appropriate promotion strategies in the process;
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Worker’s image and principle: more communication, concern, appreciation, respect instead

of task-oriented. Workers need to keep their promises, fair, patient, serious, honest, not
calculative, trust the participants ability and to give them opportunities to perform but with
workers’ appropriate support. Frequent sharing on values, beliefs and objectives with the
participants to increase their identification of beliefs.

Concrete help: tangible help maybe useful in initiating the relationship, but long-lasting
trustful relationship depends on ‘mutual-benefit’ in the process — they can give as well as to
take.

The interviewed workers also opined that the following principles and tactics could facilitate trust

building among the participants:

a)

b)

c)

d)

Selection of participants: careful selection of those who have similar interests and agreement of
the project objectives, and to truly accept some may choose to exit and quit in the process;
Collaboration: provision of different formal and informal, task or process-oriented
opportunities for them to work and to share;

Negative experience: that is unavoidable, and workers need to be careful in assigning tasks,
especially in the initial phase when they are less willing to take risks. Workers need to
intervene to support the participants to face positively and to learn from these;

Identification of values: promoted by the workers and the participants through delivering

tasks, communication and reflections.
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Chapter 6 Recommendations and Conclusion

Previous studies acknowledge the construct of trust forms a core part of social capital in a
dynamic, mutually reinforcing relationship. Trust helps people to relax their self-interest, become
more receptive of forming win-win relationships of reciprocity and mutual benefit, and engage in
community-based collaboration for solving problems. It thus plays an important role in the
development of a more robust and vibrant community. The latter, in turn, strengthens the social

base for building greater trust.

This research addresses the connection between trust and development of social capital.
Specifically it attempts to 1) address the connection between trust and the development of social
capital; 2) identify the antecedent conditions for trust building; and 3) evaluate the effectiveness
of various trust building strategies as adopted by different projects. In this chapter, the major
findings of the study will be discussed according to these 3 areas; then recommendations on trust

building and on enhancing social capital will be made.

6.1 Major Findings of the Study

Respondents of the study tended to have a stable and continuing participation of more than one
year in the CIIF projects, though majority of them only spent less than five hours per week in the
projects. At the same time, many of them also attended other groups and associations, though

their participation was neither long nor intensive.

6.1.1 CIIF experiences enhanced trust and psychological well-being

It is found that the respondents’ experiences in the projects were beneficial to trust building,
especially their trust towards individuals, groups and organizations that were related with the
projects (i.e. the Personalized Trust). They tended to have a high level of personalized trust
especially on the project organizations, project staff and project core members. The increase of
their trust on these three targets was also the highest among all other collaborators or
stake-holders, such as groups/associations, participating commercial units or local government
units. Moreover, CIIF experiences also brought about other positive outcomes, including a higher
sense of achievement, self-confidence, self-control and self-efficacy. Many interviewees
appreciated the projects as providing them with the arena to develop and actualize their

potentials and skills (such a s looking after children, cooking, contacting people)
6.1.2 CIIF experiences promoted social capital
Generally speaking, certain level of reciprocity (i.e. Experiential Social Capital) was found among

the respondents and their stake-holders. There was also enhancement in the building of Structural

Social Capital, especially in the Anticipatory Social Capital (i.e. the respondents were more
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willing to help others/contribute, and to have faith in reciprocity) and the Network Intensity

(such as frequency of contacts with people in their social circle and the level of friendliness).

6.1.3  Antecedent conditions for trust building

Contrary to expectation, the study found that participation did not predict trust building. This
suggests that the quantitative dimensions of participation, such as duration and intensity of
participation, could not affect trust and trust building. The qualitative comments from the
in-depth interviews may shed light on the reason behind. The respondents of the in-depth
interviews acknowledged that after participating in the CIIF projects, they became more ready to
trust others, had greater faith in human nature, became more ready to take the initiative and to
reach out to help. It was in fact the quality of participation that really mattered, such as the nature
and types of personal experiences in the projects: what they went through, the up-and-downs in
the process, what they learned and reflected, how they felt in the process, how they interacted
with stake-holders, how they handled unsuccessful experiences, and how they celebrate

Successes.

Rather, respondents who were younger, having greater degree of life satisfaction, born outside

Hong Kong but feeling at home in Hong Kong tended to have higher level of overall trust.

6.1.4  Trust predicted the building of social capital

It is found that trust predicted both experiential and structural social capital, as well as
anticipatory social capital. The higher the trust, the better the social capital. That is to say,
respondents having developed a higher level of trust towards people and associations around

him could establish social network that have more frequent contacts and are more cohesive.

6.1.5 Strategies in trust-building

According to the core members and service users, the common factors that built trust among the
participants include: shared altruistic values and norms; being non-calculative; frequent contacts,
communication and working together; having social gatherings together; open discussion; having
meaningful experiences together, and then reflected and learned from them. Negative experiences,
if handled well, could actually build trust, such as when conflicts were openly faced and honestly
discussed, differences in opinions were settled democratically, different views were listened and
respected. Otherwise, mistrust would be resulted, such as when there were gossips or when

breaking promises.

Majority of the staff did not employ a systematic or formal strategy to build up the trust of their
core members and service users. Apparently they were mostly reactive, and performed according

to their conscience. Very often they identified the following factors s instrumental in building
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trust between agency/worker and the participants: (1) positive agency image: including

positive track record in the community, appropriate promotional strategies; (2) Worker’s
performance: show of concern, appreciation and respect instead of being too task-oriented.
Personal qualities also played an important role, such as being honest, fair, keeping promises, and
efficient; providing autonomy and opportunities to service users but giving support and advice
when necessary. Many workers frequently shared values and objectives with their colleagues and
core members in order to enhance their identification with the projects. (3) Concrete help should
be provided especially at the initial stage of relationship building, but long-lasting trusting

relationship depended on reciprocal mutual-benefit in the process.

The workers also identified the following principles and tactics in building trust among the
participants: (1) Careful screening and selection of participants with similar interests and
agreement with the service objectives. (2) Collaboration opportunities: lots of opportunities were
provided for participants to work, share, discuss, and have fun together. (3) Identification of

values through communication, reflection and delivering tasks together.

6.2 Recommendations

6.2.1. Involvement in CIIF projects should be encouraged

This will bring about the enhancement of trust in individuals, groups and organizations generally,
and trust in stake-holders related to the projects in particular. Involvement in CIIF projects may
also enhance the sense of reciprocity, strengthen social supportive network, and promote
altruistic helping. Other positive outcomes, such as enhanced life satisfaction, sense of

achievements and self efficacy may also result.

6.2.2 People born outside Hong Kong should be encouraged to participate in CIIF projects

The study found that people born outside Hong Kong (such as new arrivals, ethnic minority
people etc.) benefited from their involvement in CIIF projects more than people born in Hong
Kong, regardless of whether they were core members or general service users. Generally speaking,
these non-local born people may require some adjustment in various aspects of their life, such as
language, life style, job/study before they can tune in with the local community. Apparently their
involvement in the CIIF projects may enhance their adjustment, help them to feel at home in

Hong Kong, and foster a higher level of trust in individuals and groups in Hong Kong.

6.2.3. Children and youth should be encouraged to participate in CIIF projects

The study found that the younger the age of the participants, the higher would be their degree of

overall trust. This suggests that trust raising would be more effective to start from a younger age.
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6.2.4. Importance of agency image

Human service agencies should be mindful of the importance of building a positive image in the
community since this would attract the general public to the service and to have initial confidence
with the service projects. Agency image is also built up by the presence of the agency in the
community, through its physical presence (e.g., an office or centre within the community or
nearby) and / or its track records in serving the community. Should an agency plan to launch a
project in a new district, effort should be devoted to build up the community network, and to
promote the rationale and values of the specific project. Such factors — physical presence and track

record as the basis of agency image — can also be included in considering funding proposals.

6.2.5. Dissemination of the good practices of various projects

There are abundant success stories and practice wisdoms from the projects. These should be
disseminated and shared with relevant stake-holders, such as social workers, physicians, nurses,
educators, religious leaders and others who are concerned with building a harmonious society,
and empowering people with special needs or poor means of living. These may best take the form
of workshop or round table to facilitate interactive and reciprocal exchange, since everyone would
have something to contribute.

6.2.6 Project workers’ personal quality is crucial

In the process of investigation, it is observed that the personal qualities, not only the skills or
knowledge but also including the values, orientations and visions, are crucial in mobilizing
partners, volunteers and turning service-users into help-givers. It is crucial for the agency to
recruit suitable workers with the qualities preferred by the participants in order for the project to
become successful. This is also essential for the agency to offer appropriate terms of employment
to recruit and maintain qualified staff for the project. If necessary, adequate funding support from

the CIIF is essential, especially in the beginning stage.

6.2.7 Further studies

Further studies should be carried out to find out why the predictors could explain/predict social
trust building, and the building of social capital, such as the reasons why people born outside
Hong Kong, and younger people became more trusting after participating in CIIF projects.

6.3 Limitations of the Study

As most projects did not keep a comprehensive list of all participants, the sampling frame for the
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present study was not entirely representative and this limits the generalizability of the findings.
Second, the sample size of 263 was not large enough for more detailed analyses of various other
factors. Within these limitations, however, the results converged sufficiently strongly to suggest
some broad findings on which certain recommendations, referred to above, could be proposed for

the present stage of CIIF development as well as the continual improvement of ClIF-funded

projects.
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Appendix 2

Serial no.: (officia use only)

City University of Hong Kong
Department of Applied Social Sudies
Survey of The Community Investment and Inclusion Fund (CIIF)

City University Professional Services Ltd is now evaluating The Community Investment and
Inclusion Fund (CIIF). Thus, we would like to you to provide us the information about the funded
project. There are no right or wrong answers. All the collected data would only be used for the
purpose of analysis and be absolutely confidential. Please feel freefill in this questionnaire. Thanks
very much for your cooper ation!

Part |

31).What isyour rolein the project (Name )?
1. Q Project organizer / paid staff
2. U Project core member / volunteer / committee
3. O Project participant / member

32).How long have you been participating in the project?
1. 1 3 months or below
2. U 4 to 6 months
3. U 7to 9 months
4. 1 10 monthsto 1 year
5.1 Morethan 1 year

33).Averagely how many hours do you spend on the project per week?
1. 4 5 hours or below
2.1 6-10 hours
3.0 11to 15 hours
4.0 16 to 20 hours
5. U 21 hours or above

34).After having taken part in the project, to what extent you now trust the organizations or persons
below? Please indicate your answer by circling the appropriate number, from 1 = distrust very
much to 5 = trust very much.

Distrust Distrust Fair Trust Trust Not
Very very Applicable
much much
9. Project Organization 1 2 3 4 5 N/A

(Name )
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10. Project Staff 1 2 3 4 5 N/A
11. Other Project Volunteers/ Active Members 1 2 3 4 5 N/A
12. Other Project Participants 1 2 3 4 5 N/A
Distrust  Distrust Fair Trust Trust Not
Very very Applicable
much much
13. Participated Commercial Unit(s) / Local shops 1 2 3 4 5 N/A
14. Participated community organization(s) / Religious groups 1 2 3 4 5 N/A
15. Neighborhood in the Community 1 2 3 4 5 N/A
16. Governmental unit(s) in the Community 1 2 3 4 5 N/A
35).Has your level of trust on the organizations or the persons below changed because of the
participation of the project? Please indicate your answer by circling the appropriate number, from 1
= Decreased much to 5 = Increased much.
Decreased Decreased No Increased  Increased Not
much alittle Change alittle much Applicable
1. Project Organization(s) 1 2 3 4 5 N/A
(Name )
2. Project Staff 1 2 3 4 5 N/A
3.  Other Project Volunteers/ Active Members 1 2 3 4 5 N/A
4. Other Project Participants 1 2 3 4 5 N/A
5. Participated Commercia Unit(s) / Local shop 1 2 3 4 5 N/A
6. Participated community organization(s) / 1 2 3 4 5 N/A
Religious groups
7. Neighborhood in the Community 1 3 4 N/A
Governmental unit(s) in the Community N/A

6). After having participating in the project, do you have any changes as described below? Please circle
the appropriate number to indicate your answer, from 1 = Srongly Disagreeto 5 = Srongly Agree.

Strongly Disagree  Fair  Agree  Strongly
Disagree Agree
1.  Increased participation motivation in the current 1 2 3 4 5
project
2. Increased participation motivation in similar 1 2 3 4 5
project in the future
3. Increased opportunities to contribute to the 1 2 3 4 5
community
4. Increased sense of achievement 1 2 3 4 5
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Increased opportunities to build up mutual trust
with other people

Increased self-confidence

Increased self-control (e.g., being able to control
your emotion, or increased self-discipline)
Increased self-efficacy (e.g., increased ability tc
accomplish your goal(s) or target(s)

4 5
4 5
4 5
4 5

7). Apart from participating in the project, have you ever taken part in the below community activities?
Number of timeinthe  Duration of participation in years Not
previous year Applicable

1). School-related group / School committee/ Parent

group times per month Totaly year(s) months N/A
2). Traders and business group / Trade union /

Farmers' or fishermen’'s group / Professional times per mont  Totally year(s) month: N/A

association
3). Sport group / Cultural association times per month  Totally year(s) months N/A
4). Volunteer organization or group times per montk  Totally year(s) month: N/A
5). Religious group times per month  Totally year(s) months N/A
6). Neighborhood / village association / Resident or

community action group / Civic group (e.g. times per montt  Totally year(s) month: N/A

Rotarians) / Ethnic group
7). Women's group times per month  Totally year(s) months N/A
8). Water/waste concern group / Environmental

protection unit times per montk  Totally year(s) month: N/A
9). Non-governmental organization(s) times per month  Totally year(s) months N/A
10).Political group / Political party or political campaigr times per mont  Totally year(s) month: N/A
11).Youth group times per month  Totally year(s) months N/A

8). During the period of participation in the project, have you ever received or given unconditional

help(s) from or to the below persons? Please circle your answer with appropriate number, from 1 =

Very littleto 5 = Very much.

Very Rather Average  Rather Very
little little alot much
1. Help received 1 2 3 4 5
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a). From your family

b). From friends

¢). From colleagues

d). From neighbors

€). From professional helpers
f). From strangers

g). From volunteers

h). From politicians
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i). From commercial units/ local shops

Very Rather Average  Rather Very

little little alot much
2. Relational investment (helping without receiving
compensation)
a). Helping friends 1 2 3 4 5
b). Helping colleagues 1 2 3 4 5
¢). Helping strangers 1 2 3 4 5
d). Helping neighbors 1 2 3 4 5
€). Doing volunteer work 1 2 3 4 5
f). Helping relatives 1 2 3 4 5
0). Helping organizations 1 2 3 4 5
h). Helping politicians 1 2 3 4 5
i). Helping commercia units/ local shops 1 2 3 4 5

9). Will you participate in the similar project(s) in the future? (Please put a v“into the appropriate box)
1.4 No, lwon't (Pleasejump to question no. 11)

2. Q Yes, | will ——1

10).If yes, will you help organize or implement the activities? (Please put a v”into the appropriate box)
1. Q Surly will not
2. U Properly will not
3. U Depend on the circumstances
4. 1 Properly will
5. 4 Surly will

Part 11

11). The statements below describe you and your socia circle (including your family members,
friendsand other personswhom you usually contact in daily life).
Please read the statements carefully and circle the appropriate number (from1 = Very littleto 5 =
Very much) to indicate your present situation.
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Very Rather Average Rather  Very

little little alot much
1. How frequent were contacts among people in your social circle? 1 2 3 4 5
2. How well did peoplein your social circle know each other? 1 2 3 4 5
3. How many peoplein your social circle belonged to the same organization? 1 2 3 4 5
4. How many peoplein your socia circle were friends of each other? 1 2 3 4 5
5. How many peoplein your social circle were the same gender as you? 1 2 3 4 5
6. How many peoplein your socia circle had the similar occupation? 1 2 3 4 5
7. How many peoplein your socia circle had the similar level of education? 1 2 3 4 5
Very Rather Average Rather  Very
little little alot much
8. How many peoplein your socia circle had the similar level of wealth? 1 2 3 4 5
How many peoplein your socid circle had the similar political viewpoint? 1 2 4 5
10. How many peoplein you socia circle had the same religion or lack of 1 2 3 4 5
religion affiliation?
11. How many peoplein your social circle belonged to the same family? 1 2 3 4 5
12. How intimate was your social circle? 1 2 3 4 5
13. How much help did your socia circle give you? 1 2 3 4 5
14. How many peoplein your social circle lived close to you? 1 2 3 4 5
15. How much the solidarity among your family? 1 2 3 4 5
16. How much the solidarity among the organizations that you join? 1 2 3 4 5
17. How much the solidarity among your neighborhood? 1 2 3 4 5
18. How much the solidarity among your social circle (e.g., friends, colleagues, 1 2 3 4 5
and relatives etc.)?
19. How willing will people whom you have helped be to help you in return? 1 2 5
20. How willing will you be to help the personsin your socid circle in the 1 2 3

future?

12). Please read the statement below carefully and indicate your degree of agreement by circling the

appropriate number, from 1 = Srongly Disagreeto 5 = Srongly Agree.

Strongly Disagree  Fair  Agree  Strongly
Disagree Agree
1. You can't betoo careful in your dealings with people, because 1 3 4 5
most peopl e cannot be trusted.
2. Most people are moreinclined to help others than to look out 1 3 4 5
for themselves
3. If you don't watch yourself, people will take advantage of you. 1 3 4 5
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4. Nooneisgoing to care much what happens to you, when you 1 2 3 4 5
get right down toit.
5. Human natureis fundamentally cooperative. 1 2 3 4 5

Part 111 (Please put a v“into the appropriate box)

13).Sex :
1. O Male
2.0 Female

14).Age:
1. 4 19 yearsold or below
2.1 20-29 years old
3.1 30-39 yearsold
4. 1 40-49 years old
5. U1 50-59 years old
6. 1 60-69 years old
7.1 70 yearsold or above

15).Marital Status :
1. O Never married

2. U Married

3. U Separated / Divorced

4. 1 Cohabited

5. 4 Widowed

6. U Others : ( pleaseindicate )

16).Educational level :
1. U Uneducated
2. 4 Primary level
3. U Secondary level
4. U Certificate / Diplomalevel
5. U Undergraduate level or above

17).Living Arrangement :
1. Q Living alone
2. Q Living with family: Including you, totally persons
L» (please indicate the persons living together ) :
U Father
U Mother
U Siblings: _____elder brother(s)___ younger brother(s) ___elder sister(s) ____ younger sister(s)
U Spouse
U Children: son(s) daughter(s)
(] Grandson(s)/Granddaughter(s)
U Others : ( please indicate )
3. U Others: ( pleaseindicate )
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18).Housing :
1. Q Public Estate / Transit Housing
2. 1 Home Ownership Scheme Flat / Middle Income Housing
3. 4 Private Housing
4. 1 Rental Bed-Space/ Cubicle
5. U1 Others : ( pleaseindicate)

19).Were you born in Hong Kong?

1. Q No, | wasn't
2.1 Yes, | was (please jump to question no. 21)

20).How long have you been staying in Hong Kong?
1.4 Lessthan 1 year

2. U 2to5years

3.1 6to 10 years

4. 1 Morethan 11 years

21).Do you think Hong Kong is your home now?

1. Q Never think so

2. 1 Seldom think so

3. 1 Sometimes think so
4. Q Often think so

5. O Always think so

22).How long have you been living in this district :
1. Q 1 years or below
2.1 2to5years
3.0 6to 10 years
4. 1 11 years or above

23).Will you feel upset if you have to leave the district in which you are now living?

1.0 Notatal

2.0 Alittlebit upset
3.0 Rather upset
4.0 Very upset

5.0 I don't know

24).Do you have confidence that the district in which you are now living will be agood place for your later life?

1. O Not at all
2. 4 Rather little
3. 4 A little bit
4. U Rather a lot
5. 1 Very much

25).Total family income :
1. 1 $0-$4,999
2. O $5,000-$9,999
3. O $10,000-$14,999
4. 1 $15,000-$19,999
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5. O $20,000-$29,999
6. O $30,000-$39,999
7. 0 $40,000-$49,999
8. 0 $50,000 or above
9. 4 Unstable
10. O Not willing to answer this question
11. O Unknown

26).Income source(s) (can choose more than one option) :
1.4 Sdary
2. 1 Socia welfare allowance or other governmental subsidies
3. Qd Pension
4. 1 Financia supports from family member(s)
5.1 Others : ( please indicate )

27).Religious belief :
1. O Noreligious belief (please jump to question no. 29)

2. 1 Ancestor worship
3. U Buddhist
4. 1 Taoist

5. Q Protestant
6. U Catholic

7.0 Muslim

8. 1 Others : ( pleaseindicate )

28).How important is your religious belief to you?
1. O Very unimportant
2. 1 Unimportant
3.4 Fair
4. O Important
5. 4 Very important

29). Please leave your name and contact number for the purpose of following up (optional):
Name:
Contact Number:

The End, Thank You!
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Interview Guide

FH ¢7%

Part I: Step 1: Survey to collect brief background information

Interviewees (participants and core members) are asked to complete a simple 1-page

questionnaire.

Part I1: Step 2: In-depth interview: [please briefly go through the answers, esp Q.? on trust level]

2.1 Outcomes:
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2.2 Antecedent conditions:

2.2.1. Identification of shared values
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2.2.2. Managerial respect
8). G HETHIFATRR 1, AL E I EFIERAG B L SRR [ R b S TR
IF%N IF] ]fo

a). A
b). ’rﬁ b
c). FE[ N
d). ﬁ%ugmﬁng
e). f';ﬂilé?:

2.2.3. Historicity
4)iﬁw?#UWW%Hhﬁﬁﬁﬂ@%ﬁﬁﬁ?WL$§E%QHWW@W?

2.2.4. Critical events:
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2.3. Specific to project organizers or particular projects:
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