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Agenda

*x Welcome & overview:

Chairman of C11F Committee: Dr Wu Wali-yung,
Raymond;

* Projects Presentations (3 themes):
* Commentaries:

- Ms Sophia Kao

— Dr Joseph Kwok &
- Prof. Angelina Yuen

* Sharing, Q& A:
* Concluding comments: Dr Wu
* What next?



vvCICculTiC.
Dr Wu Wai-yung, Raymond, GBS, JP;
Chairman of the CIIF Committee

* Thanks for attending & for contributions
to the Fund

* Congratulations to those with select
proposals

* Appreciation to all first batch applicants
for the efforts and commitments to the
CIIF objectives



Overview & objectives of the session
. Dr WU

1. Report back for the CIIF

*x The “what”, “why” & “how” as Illustrated
by the 12 selected projects

* Visionary Goal of the Fund



Report of Events

* October 2001: Chief Executive’s Policy Address
* February 2002: Funding approved

* February 2002: First public briefing held

* April 2002: CI1F Committee established

* August 2002: CI1F Guide and Application Form
launched; first batch applications invited

*x September 2002: 18 briefings sessions held for
> 1000 participants from > 600 groups

* October 2002: 227 first batch applications
received

* December 2002: Initial 14 projects selected
* January 2003: Report back sessions



3 Major Considerations in
selection

* The current welfare & related services

* Future directions of social development:
breaking out of current modes:
complement, extend, supplement

* Economic environment - repositioning
under the “third wave” impacts



New Emphases

X The “Haves” The “Have-nots”
* Social networking Human Relationships
* Non-material: intellectual, psychological, IEAS

* New Agency Roles - third sector partnerships,
different philosophical approaches to resource
sharing (not a zero sum game)

* Management of high standards (including
corporate governance)

* Sustainability of outcomes - results are
cumulative

* Qutcome evaluation




“Demonstration” Projects

* 3 types of entry points:
- Networks

- Marginalised groups - new modes, new perspectives
(givers, not just receivers)

- Innovative services

“ Community network building - strengthen
relationships, anchored in the neighbourhood

< Incorporating a variety of services - more
effective responses to those in need

+»» Collaboration with other sectors: businesses,
professions, groups

% Optimal utilization of existing facilities &
resources: government, community, own agency



Mobilizing the community - a
few key statistics

* 14 projects were selected
* 4 projects are combined for implementation

* Provide early models of collaboration : achieve
greater synergy and better use of resources

* A total of 14.5 paid staff will be involved for all 12
projects

* Over 4000 volunteers will be mobilized: with a high
% of ex-service users becoming volunteer
contributors

* Over 30 different types of mutual help, support and
co-operative networks will be established

* Over 15000 people will be involved
*x Meanina? - beainninas of multiple contact noints



Frojects Lridl 1ocus ol rocal
community burlding

X : The Yuen Yuen Institute

. HK Southern District Women'‘s Association
Ltd & Aberdeen Kaifong Welfare Association Socig
Service Centre

X . St James’s Settlement

* . HK
Outlying Islands Women's Association Jockey Club
Women Integrated Service Centre



comments by Ms Sopnia Kac

Chalrperson of the Assessment Sub-
Committee

* Similar target groups across all projects - the
unemployed, single-parents, low-income, the aged, &
Cross generations etc

* Building the foundation: focus on building networks
and empowering those in need

* Changing attitudes and values: emphasis on giving,
sharing, exchanging, and matching of resources and
skills — not just receiving

* Bearers of unigue strengths: each agency bringing
Its existing local networks, volunteers, facilities anc
people resources



Comments by Ms Sophia Kac

* Synergy: combining grassroots connections with
community leaders, professional expertise and
business support

* Anchored in local communities: at neighbourhood,
street-levels.

*x Models of collaboration

* Clear visions of the end results for their
communities: more caring, more cohesion, and
more sharing of resources.



Projects that build up the capacities o
marginalized groups

‘0

o . The Urban Peacemaker Evangdlistic
Fellowship

o : Christian Concern for the
Homel ess A ssociation

o . Richmond Fellowship of Hong Kong

L)

\/

o2 : HK
L utheran Northern District Integrated Y outh Services
Centre



Commentaries by Dr Joseph Kwok,
Chairman of the Evaluation and Development
of Social Capirtal Sub-Committee

X All involved working with different “marginalized”
communities and groups - homeless, people living In
transient /Zinterim housing; with ex-mental health
problems, the aged and at risk youth.

* Most of them are hard to engage

* All the projects proposed very positive strategies: tc
engage, motivate, build up self-worth, develop
capacities for self-help, mutual help and contribution
back to society



Commentaries by Dr Joseph Kwok

* All aims at changing:

attitudes (from passive receivers to active
givers),

status (from clients to helpers) and

relationships (from one directional to reciprocal)
between these groups and their communities



Projects that attempt to breaxk out oi
conventional service delivery modes

* . Pok Oi Hospital
Madam Chu Kok King Child Care Centre

% _
. Kwun Tong Methodist Social Service
Grassroots Occupational Service

* . Caritas Hong Kong - Family
Service

* . SAGE Eastern
District Multi-service Centrefor the Elderly



Curnrnmrichiear rco.
Prof. Angelina Yuen:

Member of the Assessment Sub-Committee

* Involving alternative service delivery approaches

* Discovering the local and indigenous potentials
within their respective communities

* The “givers” and the “receivers”: - they both
have needs (e.g. the unsupported young nursing
mothers and the middle aged women who can offer
post-natal care and support; students from the new
arrival communities and elders etc)



Commentaries:
Prof. Angelina Yuen:

* Building capacity & resilience: - the values, skills,
potential, life experience of those with limited formal
qualifications are recognized & extended

* Knitting and extending mutual support &

collaboration: the service recipients will become the
support base for their local communities: support
networks will be further established through joint
projects or initial service exchanges

* life-long learning and development: Training will
be provided to enhance & empower their employment and
contributory options, e.g. to provide peer counselling,
community support, volunteer or paid roles.



Sharing and Q & A Session



Concluding comments.: Dr Wu
and Mr Bernard Chan

* The purpose of this briefing: changing attitudes,
furthering the shared learning process & extending
networks

* Key points to note when revising proposals or submitting
new ones
- “break out of the frame” in interpreting social capita
- be innovative in designing strategies to develop social
capital
- Make best use of your own potentials and resources
- Get to know know your communities really well
- but practical, making sure the plans will work
- Be realistic with your budget
- Demonstrate willingness and capacity to collaborate



* *

The next steps. a formative,
participatory and incremental learning

process

The Selected Projects will go live soon - a formative &
learning process

Do listen to the Newsrama series
Open to second batch proposals: 01/02/03 -30/04/03

Do attend one of the Briefing sessions for applicants
during February and March before submitting proposals

“Training sessions” on specific topics will be organized if
necessary: e.g. on developing clear objectives; SMART
outcome measures; budget planning etc

Annual sharing forum - sharing of good practices; building
up experience; accumulating social capital-building
experience within and across groups and communities



Thank you for coming
Please visit our home-page

http://www.hwfb.gov.hk/ciif/index.htm



