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Owing to the impact of the pandemic in the past year, there is an urgent need for more efficient and flexible solutions
to help the community tide over the difficulties. This is the right time when the value and networks established by
social capital come into play to provide timely shelter for people in need in the community.

In view of the resilience brought to the community by social capital, the Community Investment and Inclusion Fund
(CIIF) Forum 2020 is themed “Social Capital for Better Living”. Speakers will share insights on the building of social
capital by connecting various sectors, with a view to responding to the needs of the community and promoting
positive social development amid adversity.

“Better Living” is not just a slogan, but a goal that the Government has been striving to achieve for years. Since
the establishment of the CIIF in 2002, the Government has allocated more than HK$786 million to fund around 440
social capital development projects so as to enhance social cohesion and build an ideal community for all. The
Chief Executive proposed in the 2019 Policy Address an additional injection of HK$500 million into the CIIF for further
developing cross-sectoral collaboration and establishing mutual help networks in the community. The allocation of
these resources fully reflects the Government’s emphasis on and persistence in the development of social capital.

On the other hand, “Better Living” relies not only on the efforts of the Government, but also the wide participation of
different sectors of the community. To offer solutions to the community in a targeted manner, the CIIF organised two
thematic forums titled “From Participation to Contribution — Building Social Capital with Youth” and “House Captain — The
Best Partner in Building Community Network” before this year’s CIIF Forum to listen to the voices of different stakeholders.
The opinions collected will bring inspiration to the regular services of the Government and the work of the CIIF.

“Better Living” is no longer just a dream when the social capital of a place grows and its social environment improves.
Let us continue to work together for an ideal Hong Kong, a community with mutual help, mutual trust and reciprocity.

Dr. LAW Chi-kwong, GBS, JP
Secretary for Labour and Welfare
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2020 has not been an easy year for all of us, corporates and organisations. The Community Investment and
Inclusion Fund (CIIF) firmly believes that elements of social capital, such as mutual help, mutual trust and
reciprocity, are indeed the best remedies for adversity. Themed “Social Capital for Better Living” this year, the
biennial CIIF Forum will discuss how the participation of the youth and house captains can enhance residents’
sense of belonging to the community, build neighbourhood networks of mutual help and pave the path for “Better
Living” for all.

The youth and local residents have long been important partners of the CIIF. Young people, being energetic and
creative, are not only the pillars of our future, but also the driving force and even the change-makers in our society.
With their potential, awareness of information technology and mastery of novelties, young people can inject new
elements into CIIF projects. The most distinctive feature of CIIF projects is the house captain model. As the Chinese
saying goes, “a neighbour nearby is better than a relative far away”. House captains, living in the community
themselves, can best understand residents’ situation and play the role of “middlemen” to connect and support the
residents, bringing the spirit of mutual help into play. The CIIF has so far funded 109 projects applying the strategy
of house captain, which demonstrated the effectiveness of house captains’ assistance in building support networks
in the community, such as providing support for the elderly in old public housing estates with aging population while
helping residents adapt to their new lives at new housing estates.

Building social capital is neither the responsibility nor the privilege of the youth and house captains alone. Every
member of the community, irrespective of his/her background, age, gender or ethnicity, is invaluable as far as
social capital is concerned. We can bring our potential into full play in various positions to promote a more positive
development of our community. Let us join hands to build social capital and work for “Better Living” for all.

Mr. KWAN Chuk-fai, MH, JP
Chairman of CIIF Committee
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Date : 15 December 2020 (Tuesday) Time : 10:30am — 12:05pm
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The Community Investment and Inclusion Fund (CIIF) has always been committed to developing social capital
to enhance the resilience of the community in response to various challenges in the society. The Severe Acute
Respiratory Syndrome ("SARS") in 2003, the family tragedies in Tin Shui Wai in 2004 and the financial turmoil in 2009
brought severe challenges to Hong Kong. Over the past year, the COVID-19 pandemic and social incidents have
brought unprecedented impact on and uncertain future for the society. We all hope to tide over the difficulties and
resume our normal lives. Themed “Social Capital for Better Living” this year, the CIIF Forum will invite speakers from
different sectors to share their insights on building social capital in response to the needs of the community, so as to
promote the sustainable development of the society and pave the path for “Better Living”.
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Dr. LAW Chi-kwong, GBS, JP
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Secretary for Labour and Welfare
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Between 1981 and 2017, Dr. LAW Chi-kwong taught in the Department of Social Work (later renamed
Department of Social Work and Social Administration) of the University of Hong Kong. He was the Head of
the Department from 1993 to 1997 and was associate professor before he joined the Government. Dr. LAW
was a Member of the Legislative Council from 1995 to 1997 and from 1998 to 2004. He also held a number of
public offices, including Chairman of the Community Care Fund Task Force, member of the Commission on
Poverty, member of the Commission on Strategic Development and member of the Statistics Advisory Board.
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Mr. KWAN Chuk-fai, MH, JP
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Chairman of CIIF Committee;

Director — Corporate Communications and Investor Relations, Hang Lung Properties Ltd
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Mr. KWAN Chuk-fai has over 30 years of experience in corporate communications, management and
executive development. He has served in corporations including Cathay Pacific Airways Limited, New
World First Bus Services Limited, NWS Holdings Limited and New World Group. Prior to taking up the role
of Chairman of CIIF Committee, he served the Committee as a member from 2005 to 2011 and as Vice-
Chairman from 2017, providing invaluable support in spearheading the development of social capital in Hong
Kong.

H—EHI%

Professor Terry LUM Yat-sang
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Head of the Department of Social Work and Social Administration at the University of Hong Kong;
Henry G. Leong Professor in Social Work and Social Administration
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Professor LUM’s research interests focus on long-term care, productive aging and geriatric mental health.
Before joining the University of Hong Kong, he was a tenured professor at the University of Minnesota in the
United States. He was elected as a Fellow of the Gerontological Society of America in 2011 and was awarded
the Career Leadership Award by the Association of Gerontology Education in Social Work in 2016.
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Ms. May CHAN Suk-mei, SBS, JP
BREREERERD HEFEAREL

Special Advisor to the Chairman, Hong Kong Commercial Broadcasting Company Ltd;
SC.Net Member
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Ms. May CHAN Suk-mei had been the Director of News & Public Affairs, Hong Kong Commercial
Broadcasting Co. Ltd since 1989 and is the Special Advisor to the Chairman of the Hong Kong Commercial
Broadcasting Co. Ltd since 2017. She is currently the host of the Hong Kong Commercial Radio’s two
insightful public affairs programmes: “Saturday Forum” and “Beautiful Sunday”, interviewing high-ranking
government officials and celebrities on political, economic and social issues. Ms. CHAN serves various
statutory bodies of the HKSAR Government. She is currently a member of the Family Council, The Law
Reform Commission of Hong Kong and a SC.Net member of CIIF.
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From Participation to Contribution - Building Social Capital with Youth
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Young people are the driving force and change-makers in our society. They can inject new elements and build
social capital. In this session, speakers shared their experience in encouraging social participation of the youth
through different platforms. Young people also talked about their expectation for an ideal community and the
support they needed to achieve the goal.
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Mr. Dodo CHENG Yiu-tung
itEFRESHETERATERE

Chairman of Community Development Enhancement Fund Ltd
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Mr. Dodo CHENG is a registered social worker. In 2011, he co-founded with a number of social workers
the Community Development Enhancement Fund Ltd, with the mission to care for the poor and promote
community development. “Tung Chung Full of Love” is a project implemented in Tung Chung. By making use
of the campus facilities and resources in the district and providing after-school childcare service and learning
support through cross-sectoral collaboration, the project aims to facilitate the healthy development of students
and adolescents and establish a caring community in Tung Chung.
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Mr. Kenny CHIU
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Project Manager of People Service Centre
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Mr. Kenny CHIU is the Project Manager of People Service Centre. In 2016, he initiated community-based
food recycling and sharing projects in Sham Shui Po, Tuen Mun and Wong Tai Sin Districts. Food recipients
were encouraged to join the projects and better understand the needs of their neighbours, so as to achieve
the goal of helping people to help themselves. By lining up different universities, the projects encouraged
university students to unleash their potential and serve the community.
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Mr. Tony CHUN
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Founder and Director of Life Workshop
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Mr. Tony CHUN is the founder and director of Life Workshop. Throughout the years, he has devoted himself
to the work related to the underprivileged, the youth, building of social capital and cultural preservation in
Hong Kong, and was awarded the 28th Outstanding Social Worker Award. He is experienced in developing
cross-sectoral collaboration to foster a mutual support network among men of different generations, unleash
the potential of the youth and enhance their sense of belonging to the community.
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Mr. Earnest LI Chi-kin
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Director of Newzpire Limited
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Mr. Earnest LI is a media and communications professional with over 25 years of experience. He is the
founder of Showalker Studio Limited, a social enterprise operated with the concept of “edutainment”, which
aims to empower our next generation, enabling them to promote social values through popular culture
and develop a sustainable lifestyle. He is the organiser of the project “Fight for Show”, in which secondary
students are encouraged to produce mini-dramas to promote the message of inclusion.
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Ms. Angie CHAN Chiu-tung

24 g, RABHEE

Participant of “Tung Chung Full of Love”
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Ms. Angie CHAN is a Year 2 student at the University of Hong Kong. She has joined the project “Tung Chung
Full of Love” organised by Community Development Enhancement Fund Limited since 2017. Through the
mentorship programme, she has worked with the secondary students in Tung Chung to explore themselves
and serve the community.
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Ms. Candy NG
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Participant of “Wong Tai Sin Community Food Inter-net”
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Ms. Candy NG graduated from Lingnan University, majoring in Philosophy. She is now working in a start-
up company named Snapask Hong Kong Limited. In her third year of university, she took a service-learning
course and co-organised with food recipients a project to empower unprivileged women. The co-operation
experience provided her with an opportunity to better understand the relationship between the youth and the
community, inspiring her to continue to serve the community.
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Mr. Thomas YIP

2 Bt mBA", HEF
Participant of “Brotherhood for Life Project”
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Mr. Thomas YIP, a Year 3 university student, has joined the “Brotherhood for Life Project” implemented by Life

Workshop since 2018. In the project, he met a lot of male youths and men with rich life experience. They built
a brotherhood support network and contributed to the community together.
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Mr. Wayne FONG

TEREREREARARERTE
Head of Corporate Affairs, Citi Hong Kong

TR BTERERAEENRALSEBIE  BREXSHERFIETEACREBRIEERFN
5RWE > WEER - BUSRILE R THETCEEENRMETE S - EBRET TR - it 755%
STREREICEERCEMHEEEAEE) -

As Head of Corporate Affairs for Citi Hong Kong, Mr. Wayne FONG leads the corporate affairs team
responsible for promoting Citi Hong Kong's overall communications strategy, image and reputation across its
Corporate and Investment Banking, Consumer Banking and Private Banking to the media, government and
local community. He also manages a portion of the Citi corporate social responsibility portfolio.
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Dr. Andes LEUNG Pak-hang
T2HEE ) BERHARITEREE

Co-founder and CEO of “RunOurCity”

PETELBELHEREEBEE - B LE "2HEHE ) TERIRAIMAZ—  HD
FEEARLICNEES - " 2HEE ) SEIEE 12 000 REDFRENW TEBHE, FAE
RIGIER @ 8@ 130 000 RMFDH - ZELTHHFESSTABEHHBIZR - 2R EHAAN
F MEFERBMIEE -

Dr. Andes LEUNG was the head of sales of a listed group. He is the co-founder and CEO of “RunOurCity”,
a social enterprise which aims to transform life through the promotion of street-running. “RunOurCity” has
trained over 12 000 youngsters and has organised “HONG KONG STREETATHON” and other large-scale
running events, with the participation of over 130 000 runners. Dr. LEUNG is currently Adjunct Associate
Professor at Hong Kong Baptist University. He is also an ultramarathon runner, a writer of two books and a
columnist.
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Ms. Ruby YONG
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Program Director of The D. H. Chen Foundation
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Ms. Ruby YONG is the Program Director of The D. H. Chen Foundation. Aspiring to build a compassionate
society, the Foundation continues to be driven by its founder’s motto “care for others as well as you would
care for yourself” to steer innovative, impactful and sustainable initiatives in education, youth development
and other areas, achieving synergy and creating positive change in the society.
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CIIF Committee Member; Founder & Managing Director of Grandion Industrial Limited
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Graduated from the University of Hong Kong, Mr. Alan CHEUNG founded Grandion Industrial Ltd. in 1996.
He is appointed as a member of the advisory board or vetting committee in various Government departments
and organisations to provide advice on economic and trade development, innovation and technology, start-
ups incubation, vocational and professional education, social enterprises, etc. He also actively collaborates
with social enterprises to solve social issues through social innovation.

EhiRaE T E, MH, JP

Mr. Teddy TANG Chun-keung, MH, JP

HTEREHLEESEEERE
ClIF Committee Member
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Mr. Teddy TANG, former principal of The Hong Kong Management Association K S Lo College, has engaged
in education for years. He actively serves the community by taking part in various Government advisory
boards and education committee. He was appointed as a SC.Net member in 2013 and a CIIF Committee
Member in 2020.
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House Captain — The Best Partner in Building Community Network
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According to the “Analysis on the Effectiveness of Social Capital Building of ClIF-funded Projects” conducted in
2019, house captain model is the most effective means for building social capital. In this session, speakers shared
their insights into the strategies for developing different house captain models. Stakeholders also discussed ways to
build social capital in the community in an effective and sustainable manner, particularly in times of adversity, so as
to foster a community with mutual trust and help.
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Mr. Kenneth CHOW Wah-tat

BEREYLEFERER (EERHE)

Chief Officer (Early Service Department) of Hong Kong Young Women'’s Christian
Association
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Mr. Kenneth CHOW Wah-tat has joined the Hong Kong Young Women'’s Christian Association since 1994
and is now responsible for elderly service in the North District. In his 26 years of service, he has been actively
promoting cross-sectoral collaboration among social service agencies, schools, villages and businesses to
consolidate the strengths and capital of the community and serve the elders in need.
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Ms. NG Tsz-kwan
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District Coordinator (Eastern, Central and Western), Community Services Division of
Tung Wah Group of Hospitals
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Ms. NG Tsz-kwan has been specialising in elderly services for over 20 years. She is currently responsible
for the development and supervision of 20 social service units in Eastern, Central and Western districts of
Tung Wah Group of Hospitals, covering a wide spectrum of services, including elders, rehabilitation, youth
and social enterprises. In recognition of her active participation in community and social services, she was
awarded a Certificate of Commendation by the Home Affairs Bureau in 2017.
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Project In-charge of The Salvation Army
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Mr. Simpson PANG Tsz-kin, a registered social worker, joined The Salvation Army as a Project In-charge in
2014. Since 2016, he has been participating in the So Uk Estate Social Capital Development Project (Phases
| & II) to build a neighbourhood support network and a caring community in So Uk Estate.
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Chairman of Build & Wish Voluntary Team
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Ah Hin, an engineer and university lecturer, has been actively participating in volunteer work. He established
“Build & Wish Voluntary Team” in 2015, mobilising volunteers from different sectors to serve the community
and the grassroots through donating furniture and electric appliances, conducting bedbug control work and
providing free ride for wheelchair users. During the outbreak of COVID-19, the Team helped install hand
sanitiser dispensers in around 2 000 tenement buildings in 18 districts.
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Ms. Noel SUN Mei-lai
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Service Supervisor of the Hong Kong Sheng Kung Hui Welfare Council Ltd.
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Ms. Noel SUN Mei-lai, a registered social worker and Service Supervisor of the Hong Kong Sheng Kung
Hui Welfare Council Ltd., believes in the power of community services. She thinks that “neighbour” goes
beyond the geographical concept and everyone in the community can be a good neighbour or even a “House
Captain”. She hopes that everyone will join hands to help one another.
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Mr. YUEN Sui-see
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Chairman of the CIIF Promotion and Development Sub-Committee;
Advisor to the Hongkong Electric Company Limited
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Mr. YUEN Sui-see is the former Operations Director of The Hongkong Electric Co. Ltd. After retirement, he
serves as an Advisor to the company. He has actively engaged in community services and the promotion of
volunteer service in the business community. He is a ClIF Committee Member since 2017.
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Mr. Leo TAM Ka-ming

HEFRELZEACHERZR/NVEZEEEEE BHHEERTERESERE
Vice-chairman of CIIF Promotion and Development Sub-Committee;
Chairman of the Executive Committee of the 1st Step Association

RBRASE R T  —EHRAREHTERD o M5 1999 FRAWE®IHE - AR LEEH
BERREEEATIRMUSIRRT - BRI B(E - EBREDRE - RRABAFEE -

Mr. Leo TAM, a registered social worker, has actively engaged in charitable activities. He founded the 1st
Step Association in 1999 to provide support services to persons with severe physical disabilities due to work-
related injuries, with the aim of helping them build their self-confidence, redevelop their families and start their
new lives in the future.
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Community Investment and Inclusion Fund

X & Chairman
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Professor Raymond CHAN Kwok-hong (Chairman of Assessment and Evaluation Sub-Committee)
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