Project Summary

Project Title and No.: Care our community in Po Tat (0052-12)
Name of Organization: Youth Kwun Tong
Grant Approved: $240,000
Project Duration: 1 year (1/9/2008-31/8/2009)
Target Groups: Children, Youth, Family (Women), Retired People
Location of the Project: Po Tat Estate and Sau Mau Ping
1. Project Highlights

(i) Objectives

· To reduce the negative impacts which brought by those parents who both need to work. 

· To enhance the decision-making roles of parents and build up mutual help voluntarism network in Po Tat. 
· To reinforce the strength of partnership and strengthen community networks in the community.
(ii) Strategies
· To develop mutual help family network regardless of ages.
· To enhance participants’ roles and self-efficiency by altering roles from “user” to “provider”.
· To consolidate the cooperation between cross-sectoral collaboration.
(iii) Expected Outcomes and Performance Indicators
· Build up a sustainable, mutual help voluntarism network in Po Tat. 

· Develop a cross-sectoral collaboration networking in Po Tat.
2. Brief Description of Programmes
· “Hand-in-hand” Mentoring Scheme – the tutorial class, including homework guidance and activities, is operated by volunteers. 

· “Po Sau” Parents Association – activities such as “Family Caring Scheme”, “Family Volunteer Group” and “Family Drama Group” are operated by parents. 

· “Treasure Box” Talent-Making Scheme – invite volunteers which have different kinds of talent to help the disadvantaged minority in the community.
· “Youth College” – encourage the youth develop activities and services to response the needs in the community.
3. Unique Feature and Areas of Innovation

· The “Po Sau” Parents Association is operated by parents and volunteers, thus the parents’ self-efficiency and self-value could be enhanced.

· The project places emphasis on building up a mutual help voluntarism network between the communities and families, and reduce the chance of happening tragic case of families. 
