
Energetic Tin Yiu" Network Building Project"  
Project Summary 

Project Title and No.: Energetic Tin Yiu" Network Building Project" (Project no. 0040-12)  

Name of Organization: ELCHK, Tion Shui Wai Integrated Youth Service Centre 

Grant Approved: $2,000,000 

Project Duration: 05/2009--04/2012 

Target Groups: All residents in the serving area, which included 7,073 families / 23,385 people 

Location of the Project: Tin Yiu (II) Estate and Tin Tsz Estate, Tin Shui Wai 

 
1. Project Highlights 

(i) Objectives 
 Building a community with care and concern by organising community care 

and mutual help network. 
 Raise resident’s capacity and community cohesion 
 To identify needy families in community and strengthening their community 

helping network. 
(ii) Strategies 

The project will be implementing by reaching-out strategy to ensure its penetration 
among working targets.  It will organise groups / platform in locality to facilitate 
interaction among residents as well as promoting community participation.   

(iii) Expected Outcomes and Performance Indicators 
 500 residents change their role as “service recipient” to “change agent or 

catalyst of change”. 
 400 residents involve in “block helper” (樓長). 
 50 residents joining the “community service team”(社區鄰舍關顧服務隊) 

 
2. Brief Description of Programmes 

2.1   “Block helper”  
 To visit needy families and as their support network. 

2.2   Training courses for residents 
 To raise the capacity as well as confidence of participants 
 Using “Kai-fong” as “teachers” of these courses. 

2.3  “Community care and service team” 
 Organise participants of training courses to be volunteers and applying what 

they learnt to serve the community. 
3. Unique Feature and Areas of Innovation 

 Direct as means and building community network as long term goal. 
 Emphasis raising the capacity of residents and change their role as “service 

recipient” to “change agent or catalyst of change” 
 


