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東華三院黃祖棠社會服務大樓東華三院黃祖棠社會服務大樓

Tung Wah Group of Hospitals 
Wong Cho Tong Social Service Building
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Network K.C. Network K.C. −−
Mutual Help and Community Networking ProjectMutual Help and Community Networking Project



3



4



5

Project Outcomes (整體成效)

1. 成立諮詢委員會

Set up Advisory Committee

2. 發展社區服務小隊
Develop Community Service Teams

3. 開展生命導師計劃

Launch the Life Mentorship Scheme

4. 推廣愛心醫生計劃
Promote Caring Doctor Scheme
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諮詢委員會 Advisory Committee

成員包括: 律師、醫生、校長、導演、宗教團體、社區人士
e.g. Lawyer, Doctor, School Principal,  Film Director , Religious bodies & Volunteer

具體目的具體目的 Specific ObjectivesSpecific Objectives

‧跨界別合作及達至社區共融

cross-discipline cooperation for social integration



7



8

TargetTarget：：((對象對象))
1.1. 退休人士退休人士 Retired persons      Retired persons      
2.2. 困難家庭困難家庭 Underprivileged families    Underprivileged families    
3.3. 新移民家庭新移民家庭 Newly arrived familiesNewly arrived families

具體目的具體目的 Specific ObjectivesSpecific Objectives

1.為區內有需要之家庭提供社區服務
Provide community-based services to needy families

2.協助新移民家庭建立社區支援網絡,讓她們能融入社區
Build up community support network for the newly arrived families
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Lok Man Sun Cheun Oi Man Estate

Ho Man Tin Estate
服務種類:膳食服務、清潔服務、維修服務
Service provided: Catering service, Cleaning service, Home environment 
improvement works
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Dr Ng & 
his son

具體目的具體目的 Specific Objectives Specific Objectives 

‧ 增強導師與學員的自信
Enhance the self-confidence of mentors and 
mentees

生命導師：銀行家,會計師、醫生
Mentors：Banker, Accountant, Doctor

學員：新移民的子女,小三至小五
Mentees ： Students from newly arrived families, P.3 to P.5
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具體目的具體目的 Specific Objectives Specific Objectives 
1. 訓練長者成為長者導遊 Train elders to be courier
2. 發揮及活化其內在能力 Actualize their potential
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1.龍情老友記以長者導遊身份帶領新移民家庭參觀本地景點
Elderly couriers lead the newly arrived families to visit various scenic spots

2.透過家庭網絡之旅, 新移民家庭可以互助認識,亦因而了解更多香港的歷史文化,   
有利融入社會

Newly arrived families can know more about Hong Kong history through these 
trips, assist them to integrate into the society

大澳 Tai O
海洋公園 Ocean Park

九龍寨城公園 Kowloon Walled City
西貢 Sai Kung
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夏日「友」營 Day -Camp

支援小組
Social Service 
Support Group

探訪活動
Visit

歡樂聚餐
Food Sharing 
Gathering

節日聚會
Festival Gathering
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具體目的具體目的 Specific Objectives Specific Objectives 
‧ 愛心醫生提供免費醫療服務予新移民困難家庭

Caring Doctor provides free medical service for  the underprivileged newly arrived
families.

‧ 愛心醫生會關心新移民家庭子女的身心成長問題
Caring Doctor cares for the growth issues of children from newly arrived families.
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“K.C. Link”-
Mutual Help and Community Networking Project
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整體成效 Overall Social Capital Outcomes

‧ 促進中產家庭及困難家庭建立互助支援網絡
Mobilize the middle class families and 
disadvantaged families to establish a mutual 
help support network in the district

‧ 成立「街坊學堂」之社區學堂
Establish community mutual learning groups 

‧ 建立「愛心街坊」暫托服務支援網絡
Build up neighborhood child care support 
network.       
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共融

INTEGRATION

跨界共享

Cross-section

sharing

跨層互補

Cross-level

complementarities

跨代共融

Cross-generational 

harmony
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諮委會諮委會
Advisory CommitteeAdvisory Committee

基道小學陳瑞祺小學

國際基督教優質音樂中
學暨小學

聖公會奉基千禧小學

基督教香港信義會紅磡
信義學校

香港培道中學

余振強紀念中學

拔萃男書院
華英中學

醫生

社工

退休播音員

保險 待業

何文田屋邨辦事處

愛民屋邨辦事處

俊民苑管委會

黃埔花園管理有限
公司

樂民新村屋邨辦事處

律師

欣圖軒業主立案
法團

導演

校長

僱主

中學中學

Secondary SchoolSecondary School

記者

道長

東華三院黃笏南中學

小學小學

Primary SchoolPrimary School

屋村屋村

Public Public EstateEstate

退休教師

義務導師義務導師

Voluntary Tutor Voluntary Tutor 
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諮詢委員會 Advisory Committee

成員包括:銀行家、老闆、律師、醫生、校長、導演、宗教團體、社區人士
Members: Banker, Boss, Lawyer, Doctor, School principal, Film Director ,

Religious bodies & Volunteer

‧ 聯繫不同的社區持份者,搜集他們對計劃的意見
Liaise with different stakeholders in the society to seek their views.
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愛心街坊具體目的愛心街坊具體目的
Neighborhood Child Care Support Neighborhood Child Care Support 

NetworkNetwork Specific ObjectivesSpecific Objectives

‧透過課後多元化發展小組建立師徒關係

A mentor-mentee relationship will be developed 
between the child and neighbor. 

‧動員區內50名熱心街坊提供愛心街坊服務以減輕雙
職家庭照顧小朋友之壓力

Recruit 50 neighbors to provide child care service 
in the community in order to reduce the burden of 
the working parents. 
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建立個人自信

Build up self-confidence

提升抗逆力來面對突如其來轉變

Enhance resilience to cope with 
unforeseen challenges  

愛心街坊成效愛心街坊成效
Neighborhood Child Care Support NetworkNeighborhood Child Care Support Network OutcomeOutcome
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除功課輔導外除功課輔導外, , 導師亦會關心學員的情緒問題導師亦會關心學員的情緒問題,,並協助建立互信支援網絡並協助建立互信支援網絡

Mentor will care for menteeMentor will care for mentee’’s feeling and emotional need. Provide support to s feeling and emotional need. Provide support to 
mentee and  develop their mutual support network. mentee and  develop their mutual support network. 
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學習雜耍學習雜耍

Playing AcrobaticsPlaying Acrobatics

學員完成功課後可進行有益身心的活動學員完成功課後可進行有益身心的活動

Enjoying recreational activities. Enjoying recreational activities. 

學習烹飪學習烹飪

Learning CookingLearning Cooking



29



30

街坊學堂具體目的街坊學堂具體目的
Community Mutual Learning GroupsCommunity Mutual Learning Groups Specific ObjectivesSpecific Objectives

鼓勵不同階層、專業及年齡人士參與,共建互信關係,增
進彼此溝通及互相交流學習

Involve people from different classes, professionals 
and age groups, in order to establish a interlocking 
relationships and to transform  their social roles.

發展師徒關係,建立社區網絡以強化社區資本

Develop a mentor-mentee relationship and establish a 
social network for building social capital.  
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由受助者轉化為助人者
Transform their roles from 
recipients to givers

回饋社區
Reciprocate concern to the 
community

街坊學堂成效街坊學堂成效
Community Mutual Learning GroupsCommunity Mutual Learning Groups OutcomeOutcome
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洪拳交流班

Kung Fu Exchange Class
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提昇社交技巧
Enhance social skill

提昇個人自信
Enhance self-confidence

洪拳交流班

Kung Fu Exchange Class



34

學習支援小組:樹脂黏土班

Interest Network Group: Art Class
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關懷小組:手指編織班
Care Group: Knitting
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互助小組:素描班
Mutual Support Group: Sketching
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跨代聚會
Cross-Generational Gathering
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謝謝!!
Thank You!


