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Social capital has been identified as an integr al
component of social and economic development on
micro and macro levels.

Social capital refersto theinstitutions, relationships,
networ ks and norms that shape the quality and
guantity of a society’s social interactions.

Thesereationships allow actorsto mobilize greater
I esour ces and achieve common goals. Such goals
may be good for society or good for a select group
of people.
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JK Office of National Statistics)

Soclial capital describesthe pattern and
Intensity of networ ks among people and the
shared values which arise from those
networks. Greater interaction between people
generates a greater sense of community spirit.

Definitions of social capital vary, but the main
aspectsinclude citizenship, 'neighbourliness,
social networks and civic participation.
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Office for Economic Co-operation and
Development defines social capital as
" networ ks together with shared norms,
values and under standings that facilitate
co-operation within or among groups







* higher levelsof social capital are associated
with better health, higher educational
achievement, better employment outcomes,
and lower crimerates

e those with extensive networksare morelikely
to be" housed, healthy, hired and

o All of these areas are of concern to both
policy-makers and community members alike.
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Bonding sccial capital

e closer connections between people
and Is characterised by strong bonds

e 2.0. among family membersor
among member s of the same ethnic

group,
e It ISgood for 'getting by' in life.
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Horizontal Associations

e anarrow view of social capital

e consisting of social networks and associated norms that
have an effect on community productivity and well-being

« social networks can increase productivity by reducing the
costs of doing business. Social capital facilitates
coordination and cooper ation.

e communities, groupsor networkswhich are isolated,
parochial, or working at cross-purposesto society's
collective interests (e.g. triad, drug cartels, corruption
rackets) can actually hinder economic and social
development. (Portes and Landholt 1996)
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Bridging social capital

 distant connections between peopleand Is
characterised by weaker

e More cross-cutting tiese.g. with business
assoclates, acquaintances, friends from
different ethnic groups, friends of friends,
elc,

e Itisgood for 'getting ahead' in life.
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Vertical and Horizontal Associations

a broader under standing of social capital

Includes vertical aswell as horizontal associations between
people, and includes behavior within and among
organizations, such asfirms

horizontal ties are needed to give communities a sense of
Identity and common pur pose,

without " bridging" tiesthat transcend various social divides
(e.g. religion, ethnicity, socio-economic status), horizontal
ties can become a basisfor the pursuit of narrow interests,
and can actively preclude accessto information and materia
resour ces that would otherwise be of great assistanceto the
community (e.g. tips about job vacancies, accessto credit)
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Linking soclal capital

e connectionswith peoplein positions of power

e characterised by relations between those within a
hierarchy wherethere are differing levels of power;

e good for accessing support from formal institutions

it 1sconcerned with relations between peoplewho are
not on an equal footing

e |t alsorefersto capacity of individuals and
communitiesto leverage resour ces, ideas, and
Information from formal institutions beyond the
Immediate community radius

oo ML TS
> 2 e | e TN




Enabling Social and Political Environment

social and political environment shapes social structure and
enables normsto develop

Importance of social capital to the most formalized institutional
relationships and structures, such as gover nment, the political
regime, therule of law, the court system, and civil and political
liberties

the capacity of various social groupsto act in their interest
depends crucially on the support (or lack thereof) that they
receive from the state aswell asthe private sector

the state also depends on social stability and widespread popular
support

economic and social development thrives when representatives of
the state, the cor porate sector, and civil society create forumsin
and through which they can identify and pursue common goals
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Suggestions for discussion:

 In what ways do different forms of social
capital be complementary to each other?

e Think of aparticular target group where
the development of all the three forms of
social capital 1s necessary and desirable...
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M echanism for Social Capital Building

 Methodsused to group participants
— Pairing up of individual participants with another
individual
— Connecting one group of participants with another group

— Connecting groups of participants with the wider
community

 The Utilization of Groupsto connect people/ communities
— Volunteer groups
— Skillslearning groups
e |nvolvement of Different Community Sectors
— Professional volunteer groups
— Business vendors
— Non-gover nment Organizations/other CIIF projects
— Government Organizations
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Leying, New Steategies






The development of social work practice
model — deficit - asset
Thetrend towardsremedial practice

The demise of community practice sincethe
mid-1990s

Social capital asa concept and practice
framework bring back the community In
social work practice
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Three sectors of a society

1% sector —gover nment
2"d sector —mar ket
3'd sector — civil society




vigite/Governmenit
(Rurst Dector)
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The shrinking 39 Sector

e Historically, HK/Chinese hasatradition of
self/mutual help

« Thewedfare statetradition —growing 1% sector

 The booming economy and the growing
mar ket

* The expanding 1% and 2"d sector squeezing out
the 3'9 sector in our society...
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|n any given community...

Mainstream SW SC Projects
e |ICYSC e Connecting different groups
e |ESC of peoplein the community
e DECC e Promoting mutual aid and
Provision of formal/ cultivating voluntarism
profona| caretothe  Provision of resourcesto
most needy, playing mostly complement formal care
remedial function and e Playing mostly
meeting immediate and developmental/preventive
urgent needs functionsin the community
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