
Project Name : Sau Mau Ping “Enjoy Being Young” Community Enrichment 
Project (0029-29) 

Organisation & Service Unit : Tung Wah Group of Hospitals - Fong Shiu Yee 
Neighbourhood Elderly Centre 

Approved Amount : HKD 1,998,000 
Target District : Sau Mau Ping, Kwun Tong District 
Target Group : Local residents, women and youths in Sau Mau Ping Estate 

and Sau Mau Ping South Estate 
Project Period : 1 August 2019 to 31 July 2021 (two years) 
 
Project Summary: 
This project adopts the “Community-Welfare-Business” cross-sectoral collaboration model. Using the  
promotion and practice of the concept of “Happy & Healthy” as intervention points, it strengthens the 
positive attitude of residents.  The project encourages residents to participate in the community and expand 
their social networks to jointly build up a community with the spirit of mutual benefit and mutual support. 
The project will focus on supporting the adaptation of new residents of Sau Yun House to the new 
environment and promote the integration between the new and old residents in Sau Mau Ping Estate. 
 
Programmes include: 
1. Establishment of a support network: to use “Happy & Healthy” as the theme to engage the old 

residents (including the elderly, women and young people) of Sau Mau Ping Estate and Sau Mau Ping 
South Estate in different types of activities.  “Resource kits” are produced and the new residents are 
guided to walk around the community, and this will help the new residents of Sau Yun House to adapt 
to the new environment and promote a mutual help and trust relationship between the new and old 
residents, thereby gradually establishing a social support network. 
 

2. Strengthening the neighbourhood support network: to collaborate with stakeholders to provide 
training for volunteers who will visit the elderly in need in the estate on a regular basis, care for their 
daily needs, and provide appropriate community information or referral services, which will result in 
establishing a sustainable neighbourhood support network.  At the same time, volunteers will identify 
elders with potentials during the visits and encourage them to participate in the neighbourhood support 
activities or become volunteers with a view to supporting other elders in need in the district, promoting 
a spirit of mutual help among neighbours and strengthening the community support network. 
 

3. Establishment of a cross-sectoral collaboration platform: to connect stakeholders in the 
Community-Welfare-Business sectors with cross-sectoral collaborators to form a platform for sharing 
information and experience, and to initiate responsive actions related to the community needs through 
regular meetings or gatherings.  The collaborators will also develop a referral system to support the 
residents’ needs. 
 

 


