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Research objectives

• Has the CIIF experience on the part of project 
group members affected their level of social trust 
over time?

• What are the antecedent conditions of trust?

• The strategies / factors that contribute to trust 
building



Research methodology and data collection

• 14 CIIF funded projects were selected

• The project adopted a mixture of quantitative and qualitative 
methodology

• Survey: collect data on selected stakeholders socio-demographic 
background, social capital indicators, participation, and trust, in 
order to examiner the antecedent and predictive factors for trust 
building.  263 completed questionnaires from project workers, 
core members and participants.

• 61 In-depth interview: to understand from project workers’, core 
members’ and participants’ perspectives which experiences, 
activities and strategies facilitated their trust building. 



Findings

Positive Outcomes of involvement in CIIF projects:
(5-point scales, ‘5’ = most positive)

• heightened motivation to participate in the current project 
now (M=4.00, S.D.=0.69) and in the future (M=4.00, 
S.D.=0.73)

• enhanced sense of achievement (M=4.01, S.D.=0.75)
• self-confidence (M=4.08, S.D.=0.73)
• self-control (M=3.90, S.D.=0.077)
• self-efficacy (M=3.96, S.D.=0.73)



Predictors of Overall Trust
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Unstandardized Coefficients BetaPredictors



Predictors of Overall Trust
• Participants who were younger, had better life 

satisfaction, being born outside Hong Kong, feeling at 
home in Hong Kong were more able than their 
counterparts to develop trust towards people and 
organizations in general; as well as to increase their 
degree of trust upon the specific project organization, 
the specific project staff and the specific project core 
members. 

• Participation was not a predictor of overall trust when 
it was regressed together with other demographic 
and psycho-social variables. This reflects that the 
quantity of participation such as hours spent per 
week and duration of participation did not have 
independent effects on trust building.



Trust and Social Capital Building

• 3 types of trust were examined: Personalized Trust, 
Changed Personalized Trust and Generalized Trust 

• All of them were predictors of social capital, i.e. the 
higher the trust, the more ready respondents were to 
involve themselves himself/herself in the building of 
social capital



Predictors of Overall Social Capital
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Predictors of Overall Social Capital
• the increase in personal trust on specific organizations or 

individuals, 
• the increase of trust towards people and organizations in 

general, 
• higher life satisfaction, 
• a higher sense of missing the community if move out, 

and 
• a higher level of participation 

• All these explain 39% of the total variance of overall 
social capital.



Workers’ Strategies in Trust-Building 
• Careful screening and selection of participants with similar 

interests and agreement with the service objectives.
• Concrete help especially at the initial stage of relationship 

building, but long-lasting trusting relationship depended on 
reciprocal mutual-benefit in the process. 

• Promote shared altruistic values and norms
• Frequent contacts / social gatherings and open 

communication among members
• Tasks for working together
• Debriefing - reflect on critical incidents  (e.g. when conflicts 

were openly faced and honestly discussed, differences in 
opinions were settled democratically, and different views 
were listened to and respected) 



Strategies in trust-building at the Agency Level

• Positive agency image: positive track record, appropriate 
promotional strategies confidence

• Workers’ quality: showing concern, appreciation and 
respect instead of being too task-oriented; being honest, 
fair, keeping promises, and efficient; providing autonomy 
and opportunities to service users but giving support and 
advice when necessary. Being non-calculative.



Recommendations
• Involvement in CIIF Projects should be encouraged.

• Trust building as an essential component of social capital project 

• Targets: younger population, people born outside Hong Kong.

• Agency image / track records as funding criteria

• Image building / publicity strategies as an integral part of the project, 
especially at the beginning stage

• Quality of interaction > quantity of interaction: focus on the process and 
debriefing of critical incidents

• Nurturing a shared values

• Personal qualities of worker: crucial in mobilizing partners, volunteers 
and in turning service-users into help-givers


