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The Community Investment & Inclusion Fund
Application Form

1 %gugigﬁ[’a‘[ Project Information

1.1 fﬁﬂ% 1L NGIESE
Name of Organisation (English):

1.2 Sl 678 (i)
Project Name (English):

1.3 B A BT (DD/MM/YY - DD/IMM/YY)
Commencement and Completion Date:

14 [pg £ Fllﬁﬁfﬁlﬁﬁﬁ Amount requested from CIIF: $

1.5 I Fgffﬁﬂfﬁ{*ﬁﬁ.& (F'3% 2%~ 1) Targeted District(s) (can select more than one option):
|:| |~ {|' Wong Tai Sin Dgﬂt‘?j Kwun Tong LR Yau Tsim Mong [ f B Eastern
L] Juﬁﬁﬁ‘; Kowloon City IZI%?‘J Kwai Tsing LIFl 1716 Central & Western [ ]%EES, 1slands
L5 9 =fe ! CHPE T Rk IEE S []-4fj Tai Po

Yuen Long & Tin Shui Wai Sha Tin & Ma On Shan Sai Kung & Tseung Kwan O

[ %% ~I<Hk"Sham Shui Po LIk Southern [ 14 North C1¥#~ Wan Chai
(] %% Tsuen Wan LIf'jFf Tuen Mun HES:S ﬁ B All districts in HK

1.6 ['4ZEgs Target Group(s):

1.7 === * gy No. of Participants:
(i) @l}%%ﬁi e (ﬁ%t~ ) No. of Direct Participants (Note 1) :

(i) R == g (ﬁ%t:) No. of Indirect Participants (Note2) :

((IDE-SENE"a (=) No. of \olunteers (Note 3) :

=== M g Total No. of Participants :

1.8 SH&|EH] Project Nature:
L2 jpE — T b i #h ?‘{%ﬁ“ i

Thematic Project — “Build a Caring Network Nurture the Young Generation”

[ 7F= FE-FIE" Non-thematic —y
%‘F GEE - (W= RIKIH] Please choose only 1 major nature

F R HIE fEF| Family and Child Welfare |:| ﬁ%rﬂ}aﬁ:w Community Capacity Building
|:| ?J ‘bF 325 Youth Development |:| ﬁfg_{clﬁg{ Social Integration
|:| [gﬁrfg@g Health Care |:| 25YH A Cross Generation Integration

|:| ~HY &[S Elderly Support and Empowerment

(\Ver. 08/2011) 1



1.9 F#If/f Project Summary
T S PR BT O SR RS G + G RIS P
% HRLC

Please summarise within 500 words the project aims, content and the ways to develop social capital (Note 4) effectively.
Contents beyond the specified word limit will not be considered.

(D it

(2) English Description

(Ver. 08/2011) 2



?P%ng[? Project Detalils

2.1 ﬁ%ﬂgﬁ;ﬁgﬁ@ﬁy ElfY
Overall Social Capital Outcomes and Specific Objectives of the Project
(A) ;ﬂZﬁ%‘E&?’f Overall Social Capital Outcomes

B) E.'%‘E'EIU Specific Objectives

(i)
(ii)
(iit)
2.2 T*Eﬁh ?‘*El WS G R APV RN Community Needs and Project Rationale
ﬁﬁﬁ%ﬁ\/ﬁé& d19% FIBAME L ¢ What are the special issue and development being
lﬁlﬁﬁgl[]‘? %#ﬂ[ﬁ t T‘F’»#IQHH%\ identified in the community that gave rise to this
project? Please provide evidence.
. iﬁl’[ﬁ'aﬂr K] D1 & St e IF% IR 2 + How would the project tackle these community issues?

(Ver. 08/2011) 3



2.3 %éﬁi'r’raﬂﬁ%ﬁﬁﬁi O ST 7 AL W SR TR
IE->Iease Describe the Intervention Model & Networking Strategies for Social Capital
Building

2.4 %%l’fﬁﬁf (EZZE¥R] Information of Key Collaborators

N 2 el U%%%lﬂ‘} (ERE=VHEL LR - IA%I*&I"%%FE‘J* FhL A B = 7 A S B
FA RO ] 6 F2E S E R A {;5, &PP A BB 2 4 ﬁ/ﬁ/f /B /]%//ﬂlff—‘ﬁfcﬁrﬁ "//75,/57
HY TP fﬁ/fﬁ L) ’:/’*F 7[//»’;/
Please provide details on the key collaborators. Key collaborators refer to those collaborator(s) whose
participation is instrumental to effective project implementation. One-off collaboration or purely providing

support to the project through provision of venue or assistance in promotion will not be considered as key
collaborators and please do not fill in.

D

—r—v

FAI [ERf 67 i TE| Fﬁ’ﬁ‘ﬂ% wFRIEY & fi %a’\.% > Contact Person(s)
I BT » £ ¢, Name
Name of the Collaborator (s) =1 3%&#' Position

Hee=T H

Please briefly describe the| ® Fifi7¢fi= Telephone Number

¢ collab ) w [ BEE Fax Number
nature of collaboration . F_,ﬁ[w!j Email Address

(Ver. 08/2011) 4



2.5 iﬁ";‘@f“]?ﬁ'uﬁffrﬁﬂ]‘ﬁﬁ% Programme and Implementation Timetable

[l 50 STHI IR E S B- & One entry for the same nature/series of activities

e SEETE R A e 5 [
K Programme Content Implementation
Programme Objectives Period

Nature/Name (MM/YY)

(Ver. 08/2011) 5



2.6?%&@%%@@%@&%‘}% AR

lease Elaborate on the Expected Output and Outcome Indicators of the Project

i) éfé‘u&?ﬂ@%fﬁiﬁfﬁﬁ Overall Social Capital Outcome Indicators
ﬁi PRIV T R S A6 NI Oy 3 LI (2 2.0 TR [/%;;[%d@
|

ease specify the outcome indicators of the overall SC outcomes and specific objectives (in line with 2.1)
of the project.

F gy h VRS I LY %EFJ#F]@ Outcome Indicators
Overall Social Capital Outcomes
and Specific Objectives

(A) BEY IS Overall SC Outcomes

7+ 4~ iéﬁjrrlg’%?ﬁ[: p@?; (i) B0%== ~ 4 /] [ ] flur,?:[ﬁﬁiﬁéﬁ
[l > SR B | AR SRR (=
%Wwwfw@T@ﬁwqﬁlanwWﬁ@EPfWWﬁ@?’Wf§
St ik T [T 55 B W Y 3‘5'?7 TR
= T TRl P 8 = 2D
% %@Fﬁ?*#@ﬁﬂﬂ“w’ gl

{g r EJZJL
(iii) 70% frose=e o [Rf  8 B Be o
’,Egifjf['ﬁﬂv‘[

Example: Enhancing the community | (i) 80% of the participants/stakeholders
recognition of social capital, understand and support the social capital
effectively  developing  cross concept and are committed to its future
social class and cross-sectoral development;
mutual help support network | (ii) Effectively mobilising stakeholders across
(Note 5) and cultivating a stronger sectors, including schools, MACs, the
sense of belonging towards the Housing Department, Police as well as
community. medical and nursing professionals, by

forming three layers of support networks
to alleviate community problems;

(iii) 70% of the participants/stakeholders have
a better sense of belonging towards the
community.

B) S'®IE!FV Specific Objectives

1. 7] : #)ﬁjﬁ@ﬁ%&?ﬁ@jggﬁmfy (i) 80% 5y F 175 ¢ EIL—[}HJ{[ﬁ o7
PRI A PRV GRE ] | RO ] A

(if) 50% =P E 1T | Rt g o e g
/'I%‘ME r ?1 ’ EI;‘H@IE[EE‘[ ’ ﬁ@ﬁ@ng-{*

1k ;
(i) 20% =3 {EVEAY 4 ‘%ﬂ/@ﬁ?{/ﬁ%ﬂ
¥ Jlga$|7fu =
Example: Enhancing the personal (i) 80% of the participants have a more
identity, self-esteem and positive self-image, with self-esteem and
resilience of the participants resilience enhanced,

(Ver. 08/2011) 6



through role transformation.

(if) 50% of the participants have transformed

from service recipients to givers. They
have developed more positive values with

active participation in the community.

(iii) 20% of the volunteers are empowered and

transformed into organisers/ leaders/ social
capital builders.

i)

HESTRE llélflﬁtl "¥TEl Programme Quality
i 2.5 FHRIEUIEE RS > SRR SR -

lease specify relevant outcome indicators of those programme objectives as stated in item 2.5.

IR

Programme Objectives

ER T

Outcome Indicators

L[] c S I IR S 15 e
Ik SR it R
FEF] R EH A5 - P

P Y N & XY
ey Y4

Example: To address the needs of
families or individuals such as single
parents, new arrivals or singleton
elders and identify potential risk
through home visits by mutual help
visiting team

(1) BO%RF <Ry ~ L G et )
AR FE > 2 ﬁ%ﬁBE[
J g Fﬁ%@% ;

(i) SO%Q%?F-E%B%EU%‘Q ?&?E?ﬁﬁﬁﬁif |
AP TR PR LS HOT R

(iif) 809V B B =g T = [
R -

(i) 80% of the service recipients agree

that they know the ways to seek

assistance and support whenever
needs arise, and that they feel the care
from their neighbours;

80% of the volunteers involved in the

‘mutual help visiting team’ consider

that the programme can effectively

(i)

address the needs of the
families/elders;
(iii) 80% of the volunteers and

families/elders can develop mutual
trust and help relationship.

(Ver. 08/2011)




iii) T%FTFJE'EIUEE?JH?E‘(TE Programme Quantity
HESTRE! %143 Target Groups AT =22 M
Programmes (F' - =) F) e (T &%)
(Can select more than one option) No. of No. of Participants (volunteers
not included)
Volunteers EE B L gy
No. of Direct No. of Indirect
Participants Participants
1. (1 p3# Children
] EE Youth
[] = Elderly
] %% Families
[] ##25 New Arrivals
[ "PBeEs Ethnic Minorities
(] % ~ - People with disabilities
] * 4 Others (F?ﬁﬁ%tﬁfj Please specify:
)
2. (1 p3# Children
] EE Youth
[] = Elderly
] %= Families
[] ##25 New Arrivals
] "PBiEEs Ethnic Minorities
(] % ~ - People with disabilities
] * 4 Others (F?ﬁﬁ%tﬁfj Please specify:
)
3. (1 pa# Children
] EE Youth
[] = Elderly
] %= Families
[] ##25 New Arrivals
] "PBiEEs Ethnic Minorities
(] % ~ - People with disabilities
] * 4 Others (Fﬁﬁﬁ%tﬂfj Please specify:
)
4 [] @& Children
[l EEF Youth
[] = Elderly
] %= Families
[] ##2% New Arrivals
(] "PBi=Es Ethnic Minorities
[] % ~ 4 People with disabilities
] X 4 Others (ﬁﬁfﬂlﬂ Please specify:
)
5. (] pa# Children
[l EEF Youth
[] = Elderly
] %= Families
] #7725 New Arrivals
] "PHi=Es Ethnic Minorities
[] % ~ 4 People with disabilities
] X 4 Others (ﬁﬁfﬂlﬂ Please specify:
)
Total g
# AR B sRER ’Fﬁﬁﬁiﬁ*‘f’%qﬁr (=i f 1p -
Please avoid multiple counting of volunteers/ participants joining more than one programme.

(Ver. 08/2011) 8



2.7 RIS

L[r

gjze,gl””v st [JFIZ?E'E&%
‘)bwfﬁljﬁ'rﬁjl - l‘pF”E'%E

F‘ ~ £ HyE Tools and Methods for Evaluation of Effectiveness
Jﬁﬁ E[ 10 K IE{HU#'_"FI ITETE(: E,E‘{EI s

B R PR [T 2

Please specify the evaluatlon tools, methods and time schedule to be used in assessing the overall project
outcomes, specific objectives and individual programmes as stated in item 2.6.

i) %E‘}}Wf Overall SC Outcomes

ﬁ%}’?‘}ﬁf F‘ A4 l'ﬁﬁ SRk [
Overall SC Targets of Evaluation Tools and Methods Schedule
Outcomes Evaluation
B - SE@ye G L TR DS LS RS ATk AL BT =R
~ ’%Tﬂr:’ﬁ.?}’ g, &7 i "EJ;;—' HfFL cpff" : *;aﬁi—ﬁg‘}jt i} F" (it £ ] P i = 5
RO > W D, PR 00| R  EEEBSRRR  2 R Rk
ChEEEE T | R E&:if,;ﬁ;g Fﬂ[ﬂj T Y
CHET S D G A 1S BRI 200 [k R S
I S IE'[%{[EEEJFJ‘T N e T HI - T
T | YR 3. M P PR RET | s
~ Sk Y a\”ﬁ‘/lﬁﬁﬂJ]}Iakﬂ/:&*rl'ﬁl,;??aﬁyugx, 3. EFEE T e
AU g KA~ B
Example: 1. all volunteers of [1. questionnaire survey for all the 1. pre-test within one
Enhancing the the mutual help volunteers with the scope of survey month after the
community visiting team over the degree of recognition for the start; post-test
recognition of 2. 500 needy idea of social capital, an enhanced upon completion
social capital, families visited sense of community belonging and of the project
effectively by volunteers future inclination in community 2. within 1 month of
developing B. Heads or contact participation its end
cross social persons of the 15 2. telephone survey for 200 families 3. by the mid of the
class and participant through random sampling with the project and within
cross-sectoral organisations scope of survey over views on caring one month before
mutual help community, community solidarity, etc.| its end
support 3. arranging focus group or face-to-face
network and interviews to gather opinion of the
cultivating a representatives of participant
stronger sense organisations on the overall
of belonging effectiveness of the project
towards the
community.
i) S'EIE'PY Specific Objectives
S 2 (4 T SR FI
Specific Target of Evaluation Tools and Methods Schedule
objectives Evaluation
] : Egﬁjﬁé}} 1. =% THEIT 51, $27] Rosenberg FIETEI I H=R50K], 2 ¥ 22 55|
SEEE T }?ﬁ?ﬁﬁ% US| PR fIEH %‘5%‘35 FEARD | PRI Jurf
Pyl o . ’?*}TM%'?BE@ 500 | FUES SRR/ f@‘ba‘ﬁﬁ J%F'Ji [ﬁ‘[ T E
A PR | (g e i w5 3 3
(Ver. 08/2011) 9




i

Example:
Enhancing the
self-esteem
and resilience
of the
participants
through role

all volunteers of
the mutual help
visiting team
500 needy
families visited
by volunteers

F:Tl%&éwpi:{ FYE 5}3@@,@@ it
e Ii@a@ﬁfyﬁ;w < g1
g R R

N

adopting the Rosenberg L.
Self-esteem Scale and consulting
academics to design questionnaire
for all the volunteers over the
changes in personal identity,
self-confidence and resilience P.
through role transformation

SR
E[ ! “I‘Eld}'% = 5 7>7F
=5 ['[ﬂﬁﬂ{» =
5 A B -
pre-test within one
month after the
start; post-test
upon completion
of the project
collect data
throughout the

transformation. p. telephone survey for 200 families duration of the
through random sampling with project
scope of survey over effectiveness
of home visit, volunteers assist in
solving problems
i) #&SCEEE 4R Programme Objectives
e L = i Eg R e i [
Programme Target Evaluation tool and method Schedule
B CHEIT L B TR S T A 5T I LSRR L K R
T T S R F RS MBS R
50 e FIo 2R e ~ T+Ea}zk§fp LTS~ SEFEE J%Z. 2011 = 9 F[f[i
2. BITEEESH T (BN ’EE}ﬁx]‘ua%E@ﬂ it (5 %K?Bnni At
50 &% 2. I') Fﬁj%“ﬂ'f&% Zf%f‘};a?ﬁj EEE ’;’*éﬂf[ 7J ﬁt 3 Eﬁ I &
3. WP 500 EI*JE[U%I i p HLE‘
|G s 3. I Bk jﬁﬁE—F F}f ?’Efﬁ 200 [ﬁ?ﬁz[?@& FE *J?ﬁ i Yl
4. BERECE T (Y %K?FTT*EH%?SE VR T ﬁ‘ﬁvlﬁﬁ R SR - i
50 £i&T WRI  AWELIZ - f ARG 7 B 5 AR @ﬁﬁ
FEFY 500 g 2 \i“‘fgﬁyﬁ ok FELE T *mm. TR R R
i *b‘@};‘?ﬁk4gu r[ S pu[nE,_JﬁF 5
=0
Example: 1. 50 volunteers 1. questionnaire survey for volunteers/ 1. within 2 weeks
Mutual Help received training trainees with the scope of survey over after training
\Visiting Team [2. 50 volunteers whether a better understanding of 2. debriefing
visited the disadvantaged families had been gathering for
disadvantaged achieved or not, home visit skills and volunteers:
families satisfaction with the training mid-Sept 2011
3. 500 needy 2. questionnaire survey for volunteers on [3. Dby the mid and
families visited effectiveness of the home visits end of the visit
by volunteers 3. telephone survey for 200 families 4. within 2 weeks
4. 50 volunteers and through random sampling with the scope after home
500 needy of survey over their views on home visits
families visited visits and caring community, awareness
of community care, etc.

(Ver. 08/2011)
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. mutual trust and rapport between needy
families and volunteers on verified scale

2.8 fHHRERHESRVRSE Relevant Experiences & Strategic Advantages
I

2.9 THFHELKR @R Anticipated Challenges and Contingency Plan

2.10 FFAF AT DB AP AERE YL
E’Iease Elaborate on the Development and Sustainability Plan after the Funding Support
Period

(Ver. 08/2011) 11



2 LU HE S RHAI 9  4 EE AEE

Please Provide Details of Proposed Manpower Plan and Qualifications

it W | TR (SR EIEEEE | R BT
Position jarall Qualification & Work Monthly Period of Role & Responsibilities
No. of Experience Salary/ Employment
Staff Hourly Wage
$

2.12 H %R Other Information
LA S R ?Jri%i’»é' T Hlﬁ‘?ﬁiﬁaﬁ*ﬁﬁl%%&ﬁﬁmiﬂ faEvR

lease provide any other information relevant to the project proposal that should be taken into account in
processing applications:

(Ver. 08/2011) 12



FATSEET Budget

3.1 Fhstlpols ™ LR (IR 2)

Budget Summary (Please attach detailed budget)

ﬁ?;—"«gﬁif‘/"‘ ?]‘//?&,/‘//5’;5/",5’?&1'/?7 Please double-click the table below to open excel file)

J%*«g}'gjjpfj:gj E[T Wi E RS j?'erlgEjﬁ{J . ggjg[g'ﬁk;;ngj/ ESENE:H IS A

Unfunded items include expenditures incurred before the commencement date of or after the

date or termination of the project.

completion

Sy i s Sy e Frogbs
Ist Yr 2nd Yr 3rd Yr Total Amount| Percentage
(HK$) (HK$) (HK$) (HK$) %
SHRIFE#IS* Projected Income
1. J¥ZVpuqUH| Fee & Charges 0.001 #prv/o!
2. (‘J?‘}[ﬁfﬂ#ﬂiﬁl@?}‘i’ﬁ Internal Resources 0.00 #DIV/O!
(Z/Note 1) ’
3. FPSHROREED (GENote ) 0.00
i |
Donations & Other Sponsorship #DIV/0!
4. ¥/ Others 0.00] #DI1V/0!
AFHANS ™ Total Projected Income (a) 0.00
FEFEEAY M Proj Expenditur
JERRHiBHY Non-recurrent Expenditure
1. :#;JK'I%UFJ Furniture & Equipment 0.00 4DIV/0!
(ﬂ:E/Note iii)
2. H Others 0.00] #DIV/0!
;'ﬁlﬁfjf'fl‘s‘f Recurrent Expenditure
3. SE(EHY Utilities 0.00] #DIV/0!
4. FER[GIEAGE R 0.00
Regular Premises and Rental Expenses #DIV/0!
5. 0.00
Hire of Facilities and Venue #DIV/0!
6. iﬁéﬁf‘ﬁjﬁ/ Programme Expenses (fE/Note iv) 0.00 #DIV/0!
7. #EHEY Promotion > #p1vio!
8. EiZ #HP" Staffing Expenses (f Note v) 0.000 #DIV/0!
9. %‘;ﬁ ﬁ’ﬂﬁ\lolumeers' Subsidies 0.00 4DIV/O!
(ﬁ#/Note Vi)
10. P& Insurance 0.00] #DIV/0!
ll.@dﬁﬂﬁjfﬁ, Research & Evaluation 0.00 4DIV/O!
(ﬂA/Note Vii)
12,5 # Others 0.000  #DIV/0!
FESFHAY T Total Projected Expenditure 0.00
(b)
Fil% = Flllﬁﬁl@ﬁ?{ﬁ Amount Requested from 0.00
CIIF (c) = (a)-(b)
(Ver. 08/2011) 13




f =
()
(i)
(iii)

(iv)

(v)
(vi)
(vii)

ﬁ%ﬁ%ﬂfﬁ%ﬁﬁ P IRV IEET -

ﬁ%ﬁ%ﬂgﬁﬁ SRS AR R OG-

%jh"é'ﬂr%ﬁﬁjfﬁtﬁ,%ﬁ’ (’??Tf%UE?J%’:’V’TE'JEI@%E > F%ﬁﬁj YR B YR o AT F%H'% FFI fY
?Eiﬁ]#ﬁ‘l‘%?’ifﬁ#[fg FEy Tﬁ& I*] ’/?77///575/’?/%7*,@%];”%2’ Uf%/ﬁ'; FIE! ~ GrEl b//’f’,'//z? o R
L%EIJ}I%]’?V?%E?% = b%ﬁﬁ A EFFE ‘%EWF—&J%%‘IE& Il H'ﬁ%ﬁi‘éﬁ@ﬁ%‘[‘i& o L bﬁ%
I 5 B -

?ﬁ*’ T IT ,ﬁ* #rﬁ YA AR EE UIJgﬁﬁ%/wL%iﬁuyﬁ 'ij *FL HY o — e gy
rw(mvpﬂ%xbw =T ﬁ)’(ﬁﬁj"/i“ ) o YE ﬁ%t ?E BRI T4 *JE [FEF AR %Eéf
Jiigf $ES FIPWD'F' f]iﬂ ﬂ*:FA E‘rj[:')y” [E&j:}r&ﬁ }ﬁgﬁﬁlr{}gﬁjgﬁ [/EL e *F[ET

Fl,* J\'I’FFI%WLJ:F[ L~ 4R 12’3 “ g, 7\ AR A N@}%@/Fﬁ Fﬁgﬂlr% o

F 2R I S g 3 8RO pE il B "F*UE’bJ”L TERST0 0 A EES35 -
i/[‘#é#ﬂr“%’“ﬁﬁ*ﬂ?r?#ﬁ&ﬁ l*ﬁrlﬁp [ %"‘/z/ﬁ?/ff#%‘/?’,’ GIPRFEFEL TS~ ik~ IR
F[ﬁfﬁgﬁwﬁﬁirﬁ TR J‘;ufgﬁﬁf (RE5 F[mfm ﬂpﬁe ijmfrbﬁmrﬁrrj» il E FT;J“L L FIT} F}[j
P I

Notes

()
(i)
(iii)

(iv)

V)
(vi)
(vii)

(\Ver.0

Please elaborate the nature of internal resources.

Please indicate the name of Sponsor or Donor, Groups and their nature of business.

Furniture and Equipment means furniture, equipment, instrument, machinery or the asset to be used
for carrying out the Project. All non-consumable assets are included in this budget item. Please
specify the items, quantity and cost of these non-consumable assests. Consideration will be given
to extent of relevance to achieving project objective and reasonableness of requested budgets on
furniture & equipments. Furniture & equipments such as motor vehicle or photocopier will not
normally be considered.

One-off events, which are not in accordance with the rationale of Social Capital building and without
continuous impact, are not usually supported (such as banquets). All program expenses must be
reasonable and cost-effectiveness. If the one-off event is regarded as crucial in the project, please
elaborate on the its cost-effectiveness and the ways in building social capital. Please also provide the
budgeted expenses and income of the one-off event.

Staffing Expenses normally should not exceed 70% of the total requested budget, otherwise applicants
should provide justification.

\olunteers’ Subsidies include food/drinks and traveling subsidies but not exceed $70 per day or $35
per half day per volunteer.

Please attach a detail proposal which indicate study scope and objectives, methodology, time
schedule, expected impact & research fee if the project is capable of networking research institutes to
conduct evaluation. Staffing cost should indicate at item 8 if research assistance will be employed.

8/2011) 14



3.2 E PgEFr Other funding

I SRL Y FIVGH BRI 4 5 B g5 51 PR s
Please state whether the project has been submitted as application for, or is currently being funded, in part or in full,
by Government or other funding sources

[IRL Yes L]/ No

YR r,%#é—f# il COP [ 0 A0 P L 2 JJE%'EHII%? : Fl'ﬁ%%\'f@ i R SRS AR ORI
]%%iﬁﬁ’?ﬁf }%TEIUTEJ FIZ7) If yes, please provide details (e.g. department/funds to which the application was
submitted to, amount sought, results, amount granted, funding department, items for which such funding supports,
etc.)

3.3 Hf|EITHILIRIE Advance Payment

YD & @1 S G CI SR E R Y H R I Y [

I B Sl R -

o DGR AT RS £ o T RPLR D SR R 2 0L L A
%WHW$@0ﬂﬁﬁ%ﬁwwwﬂﬁﬁﬁﬁﬁmﬁ%@ﬁﬁ%ﬁ’%%ﬂwéﬁﬁﬁT
(1 GE F = (BT -

Disbursement of grants will be made in the form of regular reimbursement (i.e. the grantee has to arrange

for payment first and to claim the amount from the Fund afterwards, with supporting documents and

original receipts as required].

¢ Should you wish to apply for advance payment, please indicate the justifications, item(s) involved, and

the amount required. CIIF will consider and handle requests for advance payment subsidies on a
case-by-case basis and it would normally cover no more than 3 months expenditure.

(Ver. 08/2011) 15




R R
Particulars of the Applicant Organisation

4.1 1%‘5@11%] G
Name of
Organisation:

%%3 TJF&E@%% .
Chairperson or Head
of the Organisation:

By H=:
Address:

- LA =
Igphone No.: Fax No.:

GEScEigE
mail Address:

B

Organisation website:

Name of the Project
Coordinator:

B
Post Title:

?mn ¥ i‘—"“ e .
ontact details i ¥ g Tel. No. :
[ 2 BEfS Fax No.

% #e #4 1i- Correspondence Address:

20 #9 4 Email Address:

FHU - A AR [ B (RS (=R Rl -

* In casE ofJomt appllcants a Jead organlser could be identified as the appllcant

(Ver. 08/2011) 16



4.2 ﬁ‘ﬁﬁ Ep{77 Organisation Background

“Je iy JFj%EJ )
appropriate.  Please also attach relevant documents)

|:| KON F,J i {51 » the Companies Ordinance

O IR ELERE T ROER (P AR AR E T T

he organisation should normally be registered under the following ordinance: (please insert “v"” where

(2 ﬁJ%F‘J,ﬁ%’ Company Registration Number:
«ii U5 {5 » the Societies Ordinance
L] PR (I Q155 A i ¢ i RS [
member of umbrella organszations such as the Hon 5
federation / coalition of women groups.
:filﬂf | Please speC|fy

ong Council of Social Service or

|:| P W [ » 27 88 [% section 88 of the Inland Revenue Ordinance

(ii) ?%F‘FEVE‘*T“[ EE\ J,Jiﬁl
r

lease indicate whe organisation has previously submitted application(s) to the CIIF :

D L Yes
L] i No

ERL UV TR L VAR © S £ 4 R -
If yes, please quotg
previously submitted

the CIIF reference number(s), pI’OJECt name and period for application(s)

s ek HE RS -
ALl b - FETE
sl ek BT

(iii) %F&TL— J;g\&dfgpﬂ“ﬁ ’ cu? < N i FREL > A5 Y AR - 2 Rl e U
e g 3 g s
lease brlefly descrﬁbe the background of your organisation, such as aims, history, members,
source of income, core activities. (Note: No need to provide except for first time applicant)
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o # %3' Submission

% B}t I F[l%?p%ﬂﬂ; o Thank you for submitting application.
Q’Fr e IF’?H ;J;;u_@ [ FIJF[I% : %rj +  To help us process your application as quickly as
o IR Eﬁ{ %U NEHZE possible, please kindly check if you have done the
following:
[1 1. #\g Hlﬁ%?‘dﬁ% - 1 PJ’:TT%EI puey 1. All items of the application form are completed;
B
2. MHEF AN TRy 12 W ] 2. Please fill-in the form using 12 font size an
] "ﬁﬂ,i?}?'J?ﬁJ\J"Er N I fill-in the f by using 12 f i d
B =2 —i&ffﬁfé’IZfﬁJ r%%ﬂ?‘f"lﬁj single line spacing. Section 2 Project Details
Eﬁ 71 PN %@? 12 1 should not exceed 12 pages.
OB AU 2 S SR E RS BT 6 ZF I 3. The declaration in section 6 is signed by the
] 3 ',’ﬁp“ JS"L%ZJJE”?‘T6T‘*FH 3. The declaration i ion 6 is signed by th
T o B Chairperson or Head of your organisation;
R TR hai d of isati
4, fk B 3 iF - 4. The following documents are attached:
] i) ML pV ﬁ% ri Igi_[f[ i 7] i)  the original plus 2 copies of the completed
% s application form;
[] i) E' ElE; Hlﬁ%? %U%;ﬁi‘i%%%ﬁ i) a disk copy of the completed application
K- E (Y- form, if available;
[] iii) 7[:%*1% Y E‘&ﬁﬁfﬁ{] |’7J:t{1 iii) copies of organisation  registration
R l'fF SYHI A document under the ordinance(s);
[] iv) ?Jﬁ%ffﬁﬁ%’?— oK Efﬂjﬂj:\a iv) a set of the latest year audited accounts or
El;& ﬁﬁ;ﬂJ lfﬂnbﬁ I certified management accounts; and
O v Fgigiet s o s o B
(Z/LIE v) attachments or supplementary information

of the Project (if any).

%P[ TR %%F‘bﬂ?%d/ E3E ﬁl}?}f F‘J = Please forward completed application form with
supporting documents, directly to :

i HHE %ﬁ"%‘\ﬁ 2 B The CIIF Secretariat
= AT AR Labour and Welfare Bureau
5 i‘mﬂj B 10/F, West Wing,
gt ?Ez“_}il HHEL 2 743 P Central Government Offices
2 Tim Mei Avenue, Hong Kong
TR = #ﬁ}fﬁ?v HEIZ2pUETR ¢ For more information, please visit our website:
www.cliif.gov.hk
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F[l% B FE| Declaration by the Applicant

% *H%'Eﬁ"r‘ii ?% ﬁF%EJE‘r*IH’E’iﬁ'”’“m + PP 'L%T%FHSWMWE[’HE

BIERR fgtr[ Ej Bt Jgﬁuﬁ WAL S F”ﬁ FAA R =
BssL sl T Y 4 Elﬁé g Flﬁafﬁi&ﬁ*l A9 BRB = 1 0 for ] T ) e = 7 2]

I certify that all the information given in this application is true and accurate. | understand that if I
willfully give any false information or withhold any material information, the application will become
void. Any grant approved will be withheld and any payment made (includes interest) must be refunded
to the Community Investment and Inclusion Fund. Referring false declarations or withholding of material
information may result to referral to law enforcement authorities.

RS G LR
Signature and Chop (|f any):

i PR £
Name 0 he Chairperson or
Head of the Organisation:

B

Position(s):

Frif
Date:
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i (% Annex

No. of Indirect
Participants

Hi B =ﬁj£ £ & Notes on Commonly Used Glossary

]
= 7 /] A L5
o IR PO NI At BN T E T

Hew o ;%jﬂﬁaﬂ%%%@§v;mgﬁhkﬂin@
e 50 11 L A S R =3 i A MR 2 - B A R AN AR =i 1)
Note 1: refers to the number of persons who have directly participated in project
No. of Direct | programmes, e.g. after school care for children, the elderly or families visited, etc.
Participants If the same participant takes part in several programmes of the Project, please count
only once his major role in the Project and shall prevent multiple counting.

o LR F O IS S R
S Bl 5 ] 1% ] W5 o
K E?A I
Note 2: refers to persons who do not directly participate in the Project (should not duplicate

with the number of direct participants), e.g. visitors to the exhibitions or onlookers of
the opening ceremony of the Project.

= =

% :

Note 3:
Volunteers

BZ A ETORE IR T P
ﬁdj\ s ',CSFL_T+KA Ilj:EFH q’:j? E grj [K\L R
({zf‘_—é;[/f/ﬁj:}ﬂzjjg /f:gﬁ //ﬁﬁd

Volunteers: Anyone who is willing to offer one’s time and effort not for material
returns, but for benefiting and improving the community, without restriction on
service hours.

(with reference to the definition of the Hong Kong Agency for Volunteer Service)
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Note 4:
Social Capital

1 E*ii? E= 8~ R AR TS TH“FIJ* ‘* T T e L
;‘FL ﬁf ﬁéﬁ&ﬁjoT*ﬁ“ E}?I: C[J T+IfA JEJ(I[—{ , Ju@—JvT+
gr% oo é@ ﬁr’f'ﬁ 5¥¢ Fﬁfl“g = EJ 3 E[I:I C[Ji'f‘l =

ln 4Fg“pl ’ﬁiE[ zatl rJrEA
: T [Fil 7 JU
> DL
DI
|:17k

N
3
| A ¥

‘—rv N
el

m
—

e \Z:Idﬁ bl
Bk

%
- -

(.-’\

(% # f 3L 5 f'ff;’? FF L ER)

Social capital refers to the institutions, relationships, and norms that shape the quality
and quantity of a society's social interactions. The “Elements” of social capital are
based on key definitions from academics involved in the World Bank: social norms
(individual attitudes and social values), networks, and institutions. The “Strategies”
deployed in social capital development included: “Cognitive”, “Relational” and
“Structural” dimensions, incorporating psychological and sociological concepts of
“role transformation”, “social trust” in horizontal “bridging” across heterogeneous
groups and collaboration in vertical “linking” partnerships across sectors and power
hierarchy. Social capital is more than the sum of the institutions or the talents of
individuals that underpin a society — it is the glue that holds the people and the
institutions together, to work for the common good.

(with reference to the definition of the World Bank)
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Note 5:
Mutual
Networks

Help

A LA Ry BB GE AR Y T Bl R BRI B R P Bl
?@j@ﬁa¢ﬁ %miﬁ:,im%urgzmgﬂg%iﬁka
P AR §Fﬁ\ IJ%FQW B S SR RIS & Y 2 2Ua A o
s RIE SIS gw%’m%p@jgﬁﬁa¢o@j%
py R S g
SEERSE A S B N S I ] fiv
%ﬂ#i%? Fif ﬂvr¢%% Ejg*
N N 7 j {F'IJ EJ—L‘, rrj_l\ :TEL l‘l l:[: LA r—:r[ rlpﬂj
2 \y%K~@ﬁHWWWJ%% WWZ%MW%WGJ =
ey I PMIEIES D A I P R
FIBS A = DY - WIZREC Y 1 UF\‘E“%—F[P
A network refers to the interactive relationship among people or

bodies/organisations.  Organisational support and networking activities are the
important elements of building social capital. Interpersonal networks and
interactive behaviours can foster greater cohesion and stronger collective actions.
Resources can be deployed through the mutual help networks among people or teams
to tackle problems of common concern and enhance or build up social capital.
Networking can be achieved in many forms, including:

Cross Generations: networks between different age groups, e.g. women and the
elderly

Cross Strata: mutual help networks between strata of different backgrounds and
economic conditions, e.g. the middle class and the grassroots

Cross Ethnicities: mutual help networks between different ethnicities, e.g. local
Chinese and South-Asian ethnic minorities

Cross Sectoral: collaborative networks of more than one sector, e.g. the welfare
sector and the business sector, schools and the business sector

Cross Organisations: different organisations from the same sector, e.g. co-operation
between two non-governmental welfare organisations in the welfare sector
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