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The Community Investment & Inclusion Fund
Application Form
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([ ]

=T El &7

Name of the project:

Bl 3
Commencement and
completion dates:

Uk & HIFRRORERE -

Amount requested from CIIF:

BT

Groups to be involved:

SR = R

Targeted Location(s):

Ol [1l6h Central & Western OB Eastern O¥EE, Islands O &% Kowloon City
D%’é? | Kwai Tsing DE’@FI Kwun Tong O] North OIf F1r Sai Kung

Oy F ! Sha Tin Oy~ Sham Shui Po CIfk B4 Southern I:I"\fﬁj Tai Po

0% %% Tsuen Wan I:IFT ['f] Tuen Mun 0% Wan Chai D:Fﬂ '] Wong Tai Sin
CHPERE: Yau Tsim Mong OO % Yuen Long O=# f‘l B All Districts

['FUA Reasons: ]




FF! Overview

Please summarize the key features of the project in

o o ] around 300 words, including:
o RIEIEVR - AR AR A
¢  Project aims — how social capital objectives will be achieved;
o RS - R ﬁgﬁélﬂiﬁé ;
¢  Expected results — changes and enhancements; and
o R -

¢  Strategies and areas of innovations.

F 48 Objectives

¥ Results

ﬁ]ﬁﬁ Strategies

¥V 5 Areas of Innovations




“I‘%HJ?'E I?? Project Details

Lfﬁiﬁ [F A. Please describe the project objectives
5 S %ﬁ 1er g | ” A iFJ A ¢ Your understanding of what constitute social capital
9 e (1 e & "F 4)*71: ¢ The specific kinds of social capital to be developed




it G iy etk it ;LE—L'[" SEIPVEN B. Community needs and project rationale

-k | ﬁ ’*f;_;_’t F fE'E: 15y 5% 5 11 o[58 EJ ’E‘E“# 3 lﬁ il & What are the special issues or development in the
E,[HL“ F,J ? %F#_J_ﬁi £ ,T;‘J TR p‘/ o community that you have identified that gave rise to this
project? Please provide evidence.
iF;; (i 5 %‘[J}{ﬂj YR o S5 ek 1gh | JLF% Fﬁj ¢ How would the project tackle these community issues?
FJ iﬁ—@%ﬁ ﬁj 2 lﬁllﬁﬂjlﬁ fi & %‘Uiﬂ? R ’fji I—E 3231?@ ? & What kind of changes and enhancements are expected?
IR S R > oA R R PV ,T;J 3 (e.g. in Trespect of social values, capacity, group
B 6 o SR s O A :ﬁ IE ) relationships and social and economic opportunities etc)




C. Operation Plan: please detail the project strategies,

means and programmes to achieve these objectives

(changes)




C. BEZEFH &) C. Operation Plan (Con’t)




C. BEZEFH &) C. Operation Plan (Con’t)




D. &{=H%": Z/D['Fi?jiﬁ}é‘@iﬂ ﬁ%ﬁ% . [EU?E} D. Collaboration plan: how do you plan to achieve the
'm’SHHUF” [ FFERIPVE 1R project objectives through joint efforts with other

organizations, groups and/or sectors?

" YPE PSS [l R gl%lﬂ Y3 = Please provide details on the groups or organizations
o :‘f ﬁ*fé’%ﬂlﬁﬁ’rﬁl“ %Tﬁ—{ﬂ I erg and the nature of collaboration that have agreed to
provide in co-organising or supporting the project the

implementation of this project.

F&l f‘E’E‘f’Fﬁ £i78 fl [ERy 3 RV IEET - "?f‘aa\;. Contact Person(s)
Name of the Collaborator (s) [The nature of collaboration or = #- %, Name
=T O
t: = B 9EE  Telephone Number
Suppor . FE?EEF ET Fax Number
" ’F‘Cf,ﬁ[ii*‘j F Email Address

1.
2.
3.
4.
5.




E. B3 %& Si1TFE] EJF&&‘F -G ] pY B E. Strategic _advantages: please outline the strategic
Eil

advantages of your organization in the community

K. HH w gFl ﬁ%biff_ #lfY  F. Innovation_and uniqueness: please describe what
;ﬁg Fu N jﬁ[xk’ el gﬁt f] il ’EJ’%be makes your project special. What are the areas of
Pl o e Y;’T VARAETE T T [

innovation and differences from other mainstream
services?




G. E& b Sl %& eFEFEI PV G Qutcomes and indicators: please describe the expected
ﬁ e Y 1;7 L ?E*J;‘ social capital outcomes and performance indicators
¢ Tjrgﬂi%ﬁ#mﬁ E'J?H 1)5(&', P 2)ETEL S 3) Al ¢ Performance indicators include 1) Programme quantity; 2)

HJ_:EHE’\l o d) omfRy i Programme quality; 3) Immediate results and 4) Longer term impact
¢ ERTLE ¢ The methods to collect these information
H. F#@8+H3%: %ﬁ ULk E P ’H % 5T 57 H. Sustainability plan: please describe the aspects of the
AT [ ﬁj A bk 5 Y T R project outcomes to be sustained and developed after the

funding support period, and the plan for it.
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I. FA¥5H I Budget

S 3 U TR RS A

AT PR

dget Summary and Projected Cash Flow

(Please attach detailed budget where necessary)

I 3 PR ETA

Budget Summar

<

BrEl
Quantity

R Lol
Quantity
Unit

T R
Unit Cost

AERE

Total Amount

(i)

(i)

(iii) = (i)x(ii)

HKS

HKS

SLSEEYI* * Projected Income

[>TVpUEYH | Fee & Charges

[* [ YR Internal Sources

P
Donations & Other Sponsorship

£ 9 Others

FEFEIHAI® * Total Projected Income (a)

SEIFEEI Y ! Projected Expenditure

R+ Non-recurrent Expenditure

ﬁ"?@#ﬁ [ Renovation

2N F1 Equipment

1 9 Others

s Wi < Recurrent Expenditure

7, ..
1 (B[S Utilities

[ <Al = S SR
Regular Premises and Rental Expenses

i e
Hire of Facilities and Venue

IE1EEH ¥ Programme Expenses

|
i [EO2 2 Promotion

AR Staffing Expenses

2.7 HHEI Y Volunteers’ Subsidies

RANCS] Others

FEFE Y U Total Projected Expenditure (b)
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[FilE = H Ilﬁl?ﬂfl =38 Amount Requested from CIIF (c) = (a)-(b)



I. BAP>3HETGE) Budget (Con’t)
% % T L A
Projected Cash Flow by Quarters
SpAE gy & Py & gy &
Total Amount | 1st year 2nd year 3rd year

HK$ HKS$ HK$ HKS$
51— % 1st Quarter
3 2nd Quarter
51= % 3rd Quarter
SIPZ 4th Quarter

B = Fl' JiNEE]
Amount Requested f m CIIF

I S B B

b3 FI$70

b =
.- S ANAURE T S W\Eﬂi‘f Y
ST TR

2) PSP wf it el ISPV~ By Rz -0 oS o -
B 2 sﬁ%pﬁ“npj *‘V)ﬂfl T Jé“}”J °

Notes
1) Volunteers’ Subsidies includes fee for basic drinks and meals and traveling subsidies but not to exceed

$70 per day per volunteer;

2) Unfunded items include expenditures incurred before the commencement date of or after the expiry or
termination of the project. Other one-off large-scale events (such as banquets, carnival and tours) are
not usually supported

% i P EFE ,5_7[ T‘;IT fl1 % 59 H Ei’J‘ k= Avlng Please state whether the project has been submitted as
rﬂ‘ RNk €= application for, or is currently being funded, in part or in full,
by, other Government funding sources
R[] Yes
_F‘\[ [ ] No
YpglL %jﬁﬁj g5 iF [SFF (pre F[Jﬂ]? it Sﬁﬂ il ﬁ‘} ﬁl If yes, please provide details (e.g. department/funds to which
& HL H ' ﬁ% . H ' ﬁ%r AE -~ AH N EL [T~ the application was submitted to, amount sought, results,
\éﬁ e BLE ﬁ [FF ~ Iﬁ}ﬁﬁ Frd }Ejb FUZEETSET) amount granted, funding department, items for which such

funding supports, etc.)
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ASEAINES CEs -t e ek dak B n RS Aol R S E i R QT

%lm'sri%a ) L SR

o NIRRT BT BRI - ) G %’El?ﬂ?ﬁéﬁ#ﬁ*’“ﬁfﬂw R A
Ffrﬁmwaao%ﬁ:f ES PG TREOT I SR SRR AR 2 R
SIS [ pORS -

Disbursement of grants will be made in the form of regular reimbursement [i.e. the grantee has to arrange
for payment first and to claim the amount from the Fund afterwards, with supporting documents as required

(such as original invoices and receipts)].

¢ Should you wish to apply for advance payment, please indicate the justifications, item(s) involved, and
the amount required. Please note that advance payment would only be approved under exceptional
circumstances and it would normally cover no more than 3 months expenditure.

J. E PEFR] Other Information

?:ﬁ? ﬂ%ﬁ_ﬁ%—{‘a]j EfRfl ™ X' 7+ Please provide any other information relevant to the project
mff:l F]'%zﬁ}*ﬁ F[l”%:ﬁl ELFIJJH f4 proposal that should be taken into account in processing
TR applications:
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% HEYE| F:J Background of the Applicant

Fll J E[;E :
E:F:e of Applicant
Organlsatlon(s)

BRI
Chairperson or Head
of the Organisation:

By H=:
Address:

ik 2 SR
lllphone No.: Fax No.:

B 4 g
mail Address:

ATEETF &
Name of the
Responsible Person:

B
Post Title

3jafl\m —fJ 35’: -
ontact details Fiff ¥R Tel. No.
@ 2 BEFE Fax No.

% #& Py i+ Correspondence Address:

?:ri;‘[i ¥y 4+ Email Address:

* 0 F [[%pl?ﬁ - |ﬁ%ﬁ\k$ﬁﬁuf,?ﬂ R E - ]ﬂ;&q%[‘ptrﬁ Bl [l%?{

* In case of joint apphcants a lead organiser could be identified as the applicant.
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?[%57}‘%* Ep{57 Organisation Background

A. 13’3&‘ ol ( ﬁ”ﬁ ’9' g i =v/5f > A, The organisation is (please insertv'where appropriate.
H%i i 7 Hpv Y ) Please also attach relevant documents):
P [F 5 »E P [ ] registered under the Companies Ordinance

PRt [ 5 T 21 [ ]registered under the Societies Ordinance
FUBLHES TR (7] » 57 88 [REZR 1 [ ]recognized as approved charitable institutions and trusts
i U | g pp
% =2 | E i i

25 r }[;{&‘7[%73’[ FE {IJF}EI of a public character under section 88 of the Inland

Revenue Ordinance
PR P [’fjﬁ;;tillj ( ﬁ%ﬁ ﬁ;i; fIE ) [ Iregistered under other Ordinances

(Please specify: )

B. (/[If | %% R |'F| 5 1] :tP' i B. Ifyour organisation is not registered under any
I N ﬁ‘

=E HF RL %:[ [ % = I'H B ik ﬁ SR Ordinance, please indicate whether it is affiliated to
Rl i i rT_ FE =) (5 any registered organisation(s) and in what capacity:
FHp: eg
FK[ b ST FF“'I 5o e Ay [ ] Member of the Hong Kong Council of Social Service
?ﬁ"ﬁ ‘Fﬁ' }% N E"I D Member of federation or coalition of organisations, or
(i umbrella organisations (Please specify: )
o
C. %@1 FE| fF‘ ] fﬁ&ﬁ r 'r* FI l%i HLE C. Please indicate whether your organization has

previously submitted application(s) to the CIIF :
O £LYes OO A No
I

D. IR T BLE DAl B

Please quote the CIIF reference number(s) for application(s) previously submitted

FET My’e‘—%ﬁﬁ” * "FJ SFILILEN F’ '@ﬂl +  Please briefly describe the background of your
F : FYRVR S 2 RIS U M5 H F7'y  organisation, such as aims, history, members, source

%B\%£T+ [ *f FIpUAS R ~ X IJJEF‘I of income, core activities, past record in organising
ﬁfﬁfﬁ Al F[\’F E & "F‘J =N community projects, any unique features or

expertise relevant to the project:

_L:fi'ﬂ . M

sl

i

—M‘,%@Eél&

l
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£ Tﬁ B 5 Financial Status
% FTTL_E = IFL[ FIBS A Y550 2 #fH Please comment and evaluate briefly on your agency’s

' N [":‘ﬂ‘*‘ financial status and submit the following for reference:

1. E ] ?E‘*?F% TR Y AR FE VIR E A BT */ 1. The latest audited accounts of your organisation, or

2. [EJ &"5‘% PRI S S U] R R Ry EIF} L 2. (If your organisation is unincorporated where audit accounts are
RRIPIIRE U T poBs iﬁﬁi 15 E[ p E[I not mandatory required) The latest management accounts or
7&‘&‘% 'ﬁ‘ ﬁ};ﬁﬂﬁﬁﬁ ’ETF e J:“‘E[{f"f unaudited accounts. The accounts must be certified by the

Chairperson of the organisation or certified public accountants.

Fl lﬁ% ~ E}FH Declaration by the Applicant

+F R HI%“T& TR IS B G o N PP, RO R 5 IR e
§A5¥$ﬁ FUE%“[ ¥ &[Eﬁ, B E J%?Fﬂﬂéi”ﬁﬂjp$lkggﬁv’ uréljpugi*ﬁiﬁ p-rgggng
i [k 5 H B

I certify that all the information given in this application is true and accurate. I understand that if I
willfully give any false information or withhold any material information, the application will become
void. Any grant approved will be withheld and any payment made must be refunded to the Community
Investment and Inclusion Fund.

B RERE (IEE)
Signature and Chop (if any):

PO SRR £
Name 0 he Chalrperson or
Head of the Organisation:

B

Position(s):

FIEY -
Date:
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al % [IF L. &% ChecKklist for Applicants

% Bt JE F[lﬁ%?af*l‘fﬁﬂ%{ o Thank you for submitting your project.
gF YN e H HJ}{;L% N HI% ’ % v To help us process your application as quickly as
o A FE EJJ:{ :EfL Pl Hy e possible, please kindly check if you have done the
following:
1. %% =) — A5 ’?ﬁjTE,l NS 1. All items of the application form are completed;
2. 4{2‘3‘“# = ﬁgﬁf AR 11,4 T HlﬁﬁE i 2. The declaration in section 11.4 is signed by the
FE ?hq;ﬁ[ Chairperson or Head of your organisation;
3. AP /[J ]fF 3. The following documents are attached:
) ML p YH [F Fg 73 l[ﬁj w2 i)  the original plus 2 copies of the
i) = F;fﬁﬂ?} Al P PR AR A completed application form;
- B (@) ii) a disk copy of the completed application
iii) ¥ | ?}P‘JTQ [ p E‘J/& Hl% form, if available;
iv) FIFS 7% = BUS AN Jr A= E Y iii) copies of relevant registration document;
T A A R E"T fE' HEE Ly I iv) a set of the latest audited accounts or
v) % | Fj% 1 f‘% “fi‘[jF p L P R peeR] certified management accounts; and
TR e v)  attachments or supplementary information
of the Project (if any).
7. — [] []
T E n%?} Submission
i 45 HhE 247 pY H‘%?ﬁfﬁ ( IE:_I F [ {73 ¥ Eﬂ¢ ) Please forward 3 hard copies of the
EEHEJ Fl1 ﬁ%?} RS- & (] ﬁ RS F completed application form, plus a disk copy
RS N o ﬁ B4 ”F & (if available), with supporting documents, directly to
kg fEer H O B & 734?, B the CIIF Secretariat :
q IR -l The CIIF Secretariat
TeEEL= R 10 46 1008 ES Labour and Welfare Bureau
Zr W IEF 5 Room 1008, 10/F., Citibank Tower
G R A Nl *’4?} B Garden Road
Central, Hong Kong
P BETEL &5 ﬁﬁ'[‘ VHER ZpvErH - For more information, please visit our website:
www.ciif.gov.hk
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