Concurrent Workshops on Specific Topics: Activity Room 1
10:00am to 11:30am : Moderator - Ms Christine FANG, JP

Workshop (1): Developing Workable Tripartite Partnership

Name of Organisation Key Messages

Caring Estates in Southern District * Building tripartite partnerships
(HK Southern District Women's Association Ltd and ® Involving SMEs
Aberdeen Kaifong Welfare Association Social

Service Centre)
0100/0101-01

PARACLETE- Care-and-Comfort Angel Promotion ® The process and strategies in building the cross-sector
Project support network in Kowloon City

(S.K.H. Holy Carpenter Church District Elderly

Community Centre)

0078-02

Mutual Help Network Project * Specific experience in changing strategy to build
(Christian Family Service Centre) tripartite partnership in Wong Tai Sin

0033-03

Collaborating People in Tsuen Wan Rural Areas * The purpose, challenge, failures and importance in
(The Yuen Yuen Institute) building up the cross-sector networks in rural areas
0069-01

Community Care and Networking Programme for * The development of the 3-level support networks and
"Po Tin" Residents their effects upon the community

(Urban Peacemaker Evangelistic Fellowship Ltd) ® What are the challenges in building up the mutual help
0113-01 support networks in a previously inferim estate
“StarBright” - a Domestic Violence Neighborhood * What sorts of skills have the applicant applied to
Waitch Initiative building up tripartite partnerships

(Harmony House) * The relationship between tripartite partnership and
0051-03 social capital

e Sharing and Discussion

11:30am to 12:30pm: Moderator - Dr CHAN Sze-tong, JP

Workshop (2): Building Capacities of Project Participants to
Sustain the Networks and Operations

Name of Organisation Key Messages

Productive Aging - Elderly Shop Project * Implementation experience, such as:

(The Salvation Army) - how to cope with the challenges

0057-03 - how to sustain the project

Forging a Better Tomorrow - A Self-help and * The methods of engaging the ethnic groups in building
Mutual-Help Project for Multi-Ethnical Vulnerable up the mutual support network in the community
groups * The processes of empowerment and changing from
(S.K.H. Lady Maclehose Centre) recipients to givers are the motives for their participation
0128-02

Community Integration - Developing * How to sustain the projects through the setting up of
Respective Strengths the cooperative by the participants

(Youth Kwun Tong) * The development and the challenges of setting up the
0138-01 cooperative

e Sharing and Discussion



~  Programme

2:30pm to 4:30pm: Moderator - Mr TSO Kai-lok, MH

Workshop (3): Challenges in Promotion, Identifying Suitable
Access Points and Engaging Participants

Name of Organisation Key Messages

Space of Dream - Youth Employment Project in the * How to enhance the community understanding of
North District the real objectives of the project
(Evangelical Lutheran Church of Hong Kong North e Other implementation experience, such as:
District Integrated Youth Services Centre) * The challenges and failures of those involved;
0092-01 * Public relations skill in implementing the project

* Future prospect of the project
Project to Promote Family Cohesion & a more e Changing from service recipients to service givers -
Colourful Family Life the most effective recruitment strategy
(Pok Oi Hospital Mrs. Chu Kwok * How to build up the community support networks
King Memorial Day Nursery)
0023-01
Community Angels of Tin Shui Wai ® Build up the community network
(Missions to New Arrivals Ltd) e Enhance the engagement of the wider community
0023-03
Play in the Public Park * How to enhance the volunteers’ participation
(Playright Children’s Play Association) * How to link up different participating families through
0116-02 the means of playing in the park
The Journey of Birth - Prenatal & Postnatal Emotion * Strategies to enhance the participants’ involvement
Support and Community Network Project ® Problems and methods in recruiting the volunteers
(The Boys’ & Girls’ Clubs Association of Hong Kong)
0090-02
Empowered Women in Cheung Hang ® Sharing from the front-line staff
(Yin Shes Ltd) e Sharing from the volunteers
0025-02 * How fo face the problem of recruitment

* Why the volunteers actively participate in the project
Family Service Ambassador Scheme, Caritas * The process of changing from service recipients
Family Service to service givers
(Caritas - Hong Kong Family Service) ® How to reshape the organization culture
0151-01 * The involvement and experience sharing from the front

-line staff

Hometown at Fisherman Village - Tai O Community @ How to train up the participants to be the core members

Networking Project or leaders of the project
(Tai O Resident Rights Concern Group) * How to enhance the self-confidence and involvement
0132-02 of the participants through the process

® Practical examples demonstration
® Sharing and Discussion

Exhibition: Activity Room 2

9:00am to 4:30pm

40 Project display booths





