
第二屆周年分享論壇

“影響主流及作出改變 –
機構主管的分享”

聖雅各福群會總幹事

賴錦璋

社區投資共享基金
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Community Building 

Mutual Supports Networking 

Marginal Group A Marginal Group B Marginal Group C 

- Creating Social Network;       
- Provide information;

Donation Non-Government Organization Public 
Funding 

Social Enterprise / Partnership with Business Sector 



Outcome : 

•From self-programmed to independent 
(self-financed and registered);

•Community – based;

•Building Network;

•Ownership and a bottom up approach         
e.g. “Sustainable Development”



Future : 
• Should not be viewed only as an 

issue of resources;

• Government – small government, 
more open, helpful and flexible;

• Cultural Change – less public sector, 
more civil society;

• Partnership – Business/NGO –
Image Building, business, mutual 
help;



• Corporate Responsibilities (社會責任) : 

- More friendly employment condition;

- Hygiene Factors in Workplace;

- What about staff Morale ? 

- Social Responsibilities – Measuring
Index



• Create a strong Civil Society (公民社會)

• What about a Community Foundation ?

• Mission and Vision Driven


