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TO review

“*Initial impact from 3 years of
Implementation

*»Early insights from 15 months of
evaluation




ClIF projects distributed in all districts
- April 2006

All Districts
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Trying, New Sghategies

2E 55 mX

** Relatively
more projects
in SSP, TM &
YL




Early impacts

¢ Social capital concepts taking root

*» Strategies promoted by the CIIF are being
applied

¢ Collaboration — substantially increased
(2000 for 102 projects)

“* Improved social and economic outcomes
achieved




Practical examples

o Capacity building and empowerment
o Community building

o Cross-generational, cross strata, cross-ethnic
network building

e Cross sector partnerships (e.g. mentorship)
e Sustainabllity




Comments from
Project Participants, Project Workers & Collaborators
(short video)
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Critical success factors

< Staff Commitment

“ Agency “branding”, network strengths
* Social capital strategies

“ Participant engagement/participation
“* Working across sectors

“ CIIF “Q” Mark effect




What next .....

** Mainstream impact (champions, mentors,
partnerships)

*» Consolidate and promulgate good practices
and effective strategies

“»+ Sector development (academic initiatives)

*» Areas for further research - e.g. sustainability,
outcome Indicators, longitudinal studies)
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Special site visits

* customized — half days

N/

¢ clustered around themes — e.g. examples of
¢+ capacity building and transformation,
“ community building,
¢+ Ccross-sector partnerships,
“*mentoring involving youth,
“* projects with clear economic outcomes
¢ schedule from May




Feedbacks welcome,
and thank you




