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Extending the social capital impact

| can still recall the Second CIIF Annual Sharing Forum which took place on 12 October 2004 as it was my first working
day as the Secretary for Health, Welfare and Food. | made my first public address there, and | was duly impressed.
Though it was only the second sharing forum after the CIIF was formally launched in 2003, over 100 people made
contributions and shared their experience from their differing perspectives as participants, project coordinators,
agency heads, business partners and academic researchers. What the CIIF has accomplished in so little time is
impressive, but it is made possible only through the untiring commitment and unselfish contributions of the many
parties concerned.

The CIIF was set up as a public fund with a difference. It is charged with a challenging mission of promoting a
relatively new and abstract concept of building social capital to tackle some of our social issues. Instead of simply
increasing the volume of existing services, social capital strategies focus on changing values, establishing support
networks and linking groups from different social background with complementary strengths for mutual help. Many
of the CIIF projects also involve collaborative partnerships across sectors to create opportunities. It is encouraging
to see that different sectors are working together, community resources are being mobilized and joint solutions are
being developed. As a result, even the most marginalized groups are beginning to benefit from the social participation
and work opportunities being generated.

As stated in the 2005 Policy Address on policy priorities to reduce inter-generational poverty, "we will also draw on
the successful experience of the CIIF to continue to promote community involvement in assisting young people from
poor families." While the CIIF is not set up specifically to address poverty, some of the social capital development
strategies have found to be effective in building up the confidence and capacities of individuals to re-engage with
mainstream society, connect them to information, resources, support and opportunities; and hence help break the

cycles of disadvantages.




The CIIF operation has been extended for another three years from 2005 to extend the successful capacity building

strategies and increase its impact.

Looking ahead, as more and more agencies, community groups and business partners have gained experience in
implementing the CIIF strategies, we expect the CIIF to exercise even greater flexibility to encourage innovation,
foster creativity in project designs, and cultivate greater maturity in managing a certain level of risks brought
about by innovation. The approach of learning by doing will be further promoted.

We will also encourage effective project leadership that is result-orientated. The most effective projects are those
that combine creative thinking, robust strategies and practical implementation; and build clear pathways to
cultivate equal opportunities that facilitate the social mobility of those from deprived families.

The outcomes of social capital building are certainly challenging to achieve, assess and measure. We are delighted
that a Consortium involving seven research teams with 16 academics from five local universities has been formed
to work jointly to evaluate the impact of the CIIF. We look forward to their report in early 2006. Indeed, the
formation of the Consortium for the evaluation work is in itself an example of linking social capital in action.

The community investment made by all the parties is beginning to bear fruits. | am confident that, with your
continual support, the early impact of the CIIF will generate further positive changes in the community and help

nurture a more harmonious society.

Dr York Chow Yat-ngok, SBS, JP
Secretary for Health, Welfare and Food
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