An OUTSTANDING
After School Care

»

Association Limited

District © Tuen Mun
Collaborator : TSDCA Siu Leun School
Project Duration : 3years

* (April 2004 to March 2007)

This programme is an ple of i hoaol
collaboration using a capacity building approach to address
local concerns about the risks of some children becoming
street kids because their families, for different reasons such
as working parents or relationship or personal factors, were
unable to provide them with care and attention, nuriure their
development, or practical advice with their school work,

The project enlisted the participation of local parents and
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Successfullfactors for social

capital development projects :

1. Enthusiasm of the agency;

2. Positive outlook of the project staff;
3. Willingness to try new sirategies;
4

. Clear mindset shifts from providing services to

dh ping the hs and giving of even
the most marginalized groups;
5. Ability to break down organizational barriers, mobilize
SECure hip from partners,
and build mutual help networks;
6. Maximize strength of local networks;

university students to recreate an © family”
much needed for these children. After & months, over 40 local
parents, i ing i and 15

students gained skills, confidence and experience as volunteer
tutors, carers and activity organizers. They are now self-
managing a daily after-school programme for over 40 children
at a local primary school.

Baonds were established between the children and these tutors,
with the children calling them “aunties” or "big brothers/sisters™.
Their social experiences were enriched, and the school reported
i and ic performance. The parent
tutors alsc gained signifi ly in their inter-p | skills,
sense of achi and with some local parents
having gained employment for the first time.
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Responsiveness to local needs; and

8. Clear focus on social
capital outcomes.
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Most welcome (o have a prelminary discussion of your project ideas.

HEH RN E S MR CIIF Secretariat

8 A o IR R 21 42125
Room 2125, 21/F, Murray Building, Garden Road,
Central, Hong Kong.
WAE Phone : 2873 8241
MR Fax: 2523 7263
W Email : cif@hwib.gov.hk
5 Website : www.hwib.gov.hi/ciif
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