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SPACE OF DREAM —
Modern Mentoring Project

Name of Organization : The Evangelical Lutheran Church
of Hong Kong, North District

Integrated Youth Service Centre
District : North District
Project Duration : 3 years

(April 2003 to March 2006)
Grant Approved : HK$1,107,700

A number of the CIIF projects used the one-to-one perscnal
mentors approach for young people who were generally
disaffected with the formal school system and had quit school
after form three or form five. It is a group at high risk of long-

term ! social di and lacking in
prospect of social mobility. The focus of these in-depth and
tched ip app hes aimed at ivating and

reengaging these youth through the life experience of these
mentors; and linking them to information, advice, rescurces and
job opportunities that their families may not be able to provide.

One of these projects, "Space of Dream - Modermn Mentoring
Project”, had successfully matched over 121 pairs of these mentor-
mentees relationships over a 21 months' period, with over half
of these young pecple regaining motivation, confidence and life
skills for further training or employment, and 46 young people
had found jobs. The project had since been extended from NT
Morth to Tai Po, Yuen Long, Tuen Mun and Tseung Kwan O.

Other projects that applied different elements of the mentorship
op inwolving cisengeged youth |
* ROOT — Ramify Our Outward Teens (Society of Boys’
Cenlres);
= Power Performance (Caritas District Outreaching Social Work
Team — Southern);
+ Reveal My Esteem Community Program (Islands Youth
Association);
+ Red App ’ i
% Scheme (Hong Kong Chikren and Youth Services);
* Ulysses Project (Aberdeen Kaifong Welfare
Association Social Service Centre-Fong Shu
Chuen Integrated Service Centre for Children
and Youth);
= Overcoming Adversity-A Self-Help and Mutual-
Help Project (The Methodist Centre);,
» Wheat Grass Charming Garden (TWGHs Lei Tung
Integrated Services Centre); and
= Teens Networking Project (ELCHK Tin Shui Wai
] Integrated Youth Service Centre and Youth Qutreaching
Social Work Team).
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Successful factors for social

capital development projects :

1. Enthusiasm of the agency;

2. Positive outlock of the project staff;
3. ing! to try new i
4

. Clear mindset shifts from providing services to
ping the wgths and giving p ials of even
the most marginalized groups;
Ability to break down organizational barriers, mobilize
ty ip from partners,
and build mutual help networks;

Maximize strength of local networks;

7. Responsiveness to local needs; and
Clear focus on social | &
capital outcomes. ¢
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welcome to have a preliminary discussion of your project ideas.
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