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Project Duration : 3 years (April 2003 to March 2004
& July 2004 to June 2006)
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Linking social capital involves building relationships amongst
people from quite different social backgrounds, enabling their
mutual concerns and working together for the commen good.

This project builds supportive networks amongst elders, young
people and people who are recovering from mental illnesses
s0 that, together, they could wark “hand in hand” with the wider
community to achieve greater social and economic inclusion.

This project attempts to change how the “marginalized” groups
may value themselves and be valued by others, by building
on their h q their and
opportunities not just to better help themselves and each other,
but to become contributors to the community.

Given certain entrenched community views about various
“marginalized” groups such as people who had suffered from
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Successful factors for social

capitalldevelopmentprojects

. Enthusiasm of the agency;
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2. Positive outlook of the project staff;
3. Willingness to try new strategies;
4. Clear mindset shifts from providing services to
ping the gths and giving p jals of aven BITHE o A - WAL EWARSR
the most marginalized groups; B/ITER : 3F
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Ability to brsak down organizational barriers mobilize
. SECcUr ip from pariners,
and build mutual help networks;
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mental ilinesses and elders, this nnsetitsellu
objectives. But what was g p as i
is gradually becoming a leBIlty in the 4 mlcmf.ommumtlss
where this project has operated.

Dwring the first year of this project (completed in March 2004),
24 network teams were formed involving 35 youth, 48 elders
and 41 ex-mentally ill people; and they started their tentative
links with the ity through joint ity visits and
to 2,396 ity partici) Both the network
participants and the agency head were reporting that these
nelwork teams were becoming more part of their
neighbourhoods in Yuen Long, Wong Tai Sin, Tseung Kwan
O and Chai Wan. Apart from extending these support networks
formed during the first year, during the second phase started
in July 2004, the Grantea focused an slrenglhanmg their
i in the wider i their link
with different sectors such as businesses, resident groups and
District Councils lecally and mobilizing community resources
to foster a spirit of mutual care and trust as well as to achieve
greater social and economic inclusion of these groups.
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Maximize strength of local networks;

i to local needs; and
Clear focus on social é
capital outcomes. é
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Most welcome to have a preliminary discussion of your project ideas.,
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Room 2125, 21/F, Murray Building, Garden Road,
Central, Hong Kang.
WEE Phone : 2973 B241
I Fax : 2523 7283
R Email : ciit@hwib.gov.hk
ik Website : www.hwib.gov. hk/ciif
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