HELPING OTHERS -
Self Growing Project @

a
: Christian Concern for the
Homeless Association
: Kowloon City, Shamshuipo,
Tsuen Wan, Kwun Tong,
Yau Tsim Mong and
Waong Tai Sin
: 3 years
(April 2003 to March 2006)
: HK$579,600
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This project demonstrates some of the core values of the CIIF
- that so much positive potential can be released once the
negative labelling effects are taken off. Such as in this case,
instead of just being labelled as a category of "homeless”
people without mativation and hope, when each of the people
who had experi d difficult ci

becoming homeless at some stage, could be helped to view

1o the extent of

themselves and be viewed by others as “real” persons with
their own unique experience and knowledge, then they can
have much to contribute to helping others and achieving what
others considered impossible. Within 21 months, over 110 of
the ex-homeless pecple are now pairing up with other "crdinany™
professionals o form volunteer visiting teams to assist others
in difficult living situations as well as helping to operate their
centre. 2 have become team leaders and the visiting teams
have served 589 homeless people and established 937 mini
support networks between those still living en the street or in

very poor living i improving the life it of
those within the network. Some have moved into public housing
estates or private flats and 18 have
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. Enthusiasm of the agency;
. Positive outiook of the project staff;
. Willingness to try new sirategies;

. Clear mindset shifts from providing services to

. Ability to break down organizational barriers, mobilize

. Maximize strength of local networks;

. Clear focus on social

BRAMRESR
HESTHASESMNEmERE .

B WL AR RO R e A
BUERDTENES  AATERRBREN BN BB

TraviEaE - MAMIER B Y RN AYMNAE |

TR 2 B DR ERE - SRB4Y
RESHRERYEHHRMOEED

ESHAXT@ASNHE
EEHERE . R
AU R R ERE -

Sticeessfillfactorsfor’sogcial

capital development projects::

o hBEs - Rk - EM - B RRE RN
EBITFR : 3F
(2003545 2200643 A)

M S = S 2 DL I D8 P 9

developing the strengths and giving potentials of even AT

the most marginalized groups;

secure
and build mutual help networks;

ip from pariners,
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Responsiveness to local needs; and

capital outcomes.
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welcome 1o have a preliminary discussion of your project ideas,

HERRANESHBR CIF Secretariat

P T M A 21 21255
Room 2125, 21/F, Murray Building, Garden Road,
Central, Hong Kong.
WAE Phone : 2073 B241
WM Fax: 2523 7283
W® Email : cif@hwib.gov.hk
A1k Website : www.hwib.gov. hk/ciif
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