Productive Aging:

Elders Shop
Name of Organization : The Salvation Army
District : Wong Tai Sin Tung Tau Estate
Project Duration : 3 years
(May 2004 to May 2007)
Grant Approved : HK$800,000

Through setting up the "elders’ shop™ which would eventually
become the hub of the community, the project aims at extending
the contributive roles of the elders, and extending their concern
beyond themselves. The project transforms the roles of elders
as service recipients into givers and organizers for the common
good of the community. What is previously a social centre for
elders is intoa ity centre by elders
and others for the community. Elders, along with other local
residents such as women and youth, including the new arrivals,

are learning to take charge of the Elders Shop's operation.
Clder women who are previously computer illiterate are now
making sales and taking stock through a computer. Retired
decorators are becoming mentors for local youth involved in
the local service teams,

‘Some of the elders and women have since formed into service
teams: home care and home repairs, providing voluntary or
fee-charging services depending on the people's ability to pay,
hence creating practical training and work opportunities for

some new arrival women and local unemployed youth. Within
the first 3 quarters, the Shop has earmed around $150,000.

- BEPREHSR
. HMETHESENEMEZE
. BEWANO R

. BEEBATENER BARERUEBESH
BrOVMEE - MR B B B AR |
5. RN MR DANERE  GRBAED
BESnRR Y HEREMEED
6. TAFAFLARNOM
7. EEERE R
8. WEFMH R EARMEE -

AW N =

Successful factors for social

capital development projects :

-

Enthusiasm of the agency;
. Positive outlock of the project staff;

to try new
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. Clear mindset shifts from providing services lo
developing the strengths and giving potentials of even
the most marginalized groups;

o

. Ability to break down crganizational barriers, mobilize
ip from partners,

and build mutual help networks;
. Maximize strength of local networks;

7. Responsiveness lo local needs; and
. Clear focus on social ¢
capital outcomes. Fel
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Most welcome to have a preliminary discussion of your project ideas.
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Room 2125, 21/F, Murray Building, Garden Road,
‘Central, Hong Kong.
WiF Phone : 2673 B241
W Fax - 2523 7283
B Email : ciif@hwib.gov.hik
Al Website : www.hwib.gov.hkiciif
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