Social engagement facilitates return to
employment for the unemployed middle-aged

The project targets a group of mbddl&aged under-employed and

or home who are

and the prospect of not being

able to find paid work again. Some had become socially isolated,
with their parsonal health and family relationships under stress.

The project starts with re-engaging these men into networks that
recognized and utilized their skills and re-engaging them with the
community. They began with providing home repair services on

a y basis to local single-parent families and older people
in need. They then become tulors training other volunieers in basic
home mair work. After regaining a sensa of achi

competence, and with vdmlhymlwulkaﬂabistnd and links mach
with other organizations, they become aware of local work
opportunities, developed a pusllwe outhook on life and organized

into a based home repair services. In the
project, the social investment and netwark bulldi‘g appmaches are
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Successful factors for social
capital development projects :

1. Enthusiasm of the agency;

applied, providing the vital link to
and support that are important to them to find and keep their jobs,
with consequential benefits for their families.

Name of project : "Healthy Mothers-to-be' -
A Women and Community
Networking Project

Name of Organization : Kwun Tong Methodist Social
Service Grassroots Occupational
Service Unit "Healthy Mothers-
to-be’ Club

District z )(wun Tong

Project Duration b
{Apri 2003 to March 2005)

Grant Approved : HK$232,040

This project addresses three sets of local social problems: first, a
community with few ready job opportunities especially for the
unskilled middie-aged; second, a group of middie-aged, unemployed
grassrools women without formal education, at risk of depression
and lang term financially dependent ; and third, mothers with new
bom bables without family support and hence at risk of post-natal
depression.

The project sirategies Involve affirming the life experience of this
group of middle-aged women and developing their child rearing
skills to become quality post natal mentors. They provide practical
and social support to first-time mothers with newborn babies,
reducing the risks of post-natal depression amongst these families.

After 21 months of operation, around 74 mentors have formed a
co-cperative and eamed $3.26 Million in total for the co-op members,
helping over 500 families. Apart from gaining financial independenca,
these women mentors have gained hugely in self-esteem, confidenca,
self-respect and pride. The positive impacts are extended to their
own families; and to the wider ity with i

on practical means to prevent post-natal depression.

2. Positive outlook of the project staff;

3. Willing to try new strategies;

4. Clear mindset shifts from providing services to
ping the gths and giving p ials of even

the most marginalized groups;

!

Ability to break down organizaticnal barriers, mobilize
ip from partners,

and build mutual help networks;

Maximize strength of local network:

Responsiveness to local needs; and

Clear focus on social @
capital outcomes. ‘.
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Most welcome 1o have a preliminary discussion of your pro,ec: ideas.
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Room 2125, 21/F, Murray Building, Garden Road,
Central, Hong Kong.
WAS Phone : 2073 8241
R Fax : 2523 7283
W® Email : cif@hwib.gov.hk
ik Website : www.hwib.gov. hk/ciif
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