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Name of Applicant
Organization / Project

Approved
Budget Project Features

0015-01-D

基督教關懷無家者協會

Christian Concern for the
Homeless Association

助㆟自助成長計劃

Helping Others-Self
Growing Project" 579,600

A project to achieve self-help, mutual help, social inclusion and increase social participation of the homeless, squatters
and disadvantaged.  The homeless will be recruited and trained as volunteers to offer peer support to those in similar
conditions - change of status from service user (client) to service provider, volunteer or eventually some as staff of the
organization. Networks of volunteer support will be developed and expanded among the homeless, between the homeless
and other volunteers and between different sectors (private sector, welfare organizations and the Government).
Outcome Measures will include: Pre-post measurement to evaluate the changes of the homeless; index of well-being (精
神健康指數量表 by Campell-Converse & Rogers, 1976); index of social tie (社會聯繫量表 by Wong, Sun & Lee 2001);
Rosenberg Self-Esteem Scale (自尊心感量表 by Rosenberg, 1979) and index of helping others (義工服務精神量表 by
applicant organization, 2003)

0023-01-K

博愛醫院朱國京夫㆟紀念

幼兒㆗心

Pok Oi Hospital Madam
Chu Kok King Child Care
Centre

你我㆒家親，生活樂繽紛
Project to promote family
cohesion & more colourful
family life 189,630

Networks will be built amongst the new arrivals (NA) and the locals through activities and mutual service, with the Child
Care Centre to serve as an effective interception point to engage the new arrivals, with emphasis on enhancing the
voluntary contribution by the new arrivals and locals  in the programme.
Outcome Measures will include: performance indicators on new arrivals' participation and reciprocation to the
community, e.g. (1) Capacity building (NA in self-help efforts) : New arrivals could take an increasing role in planning
and organizing activities (target: to take part at planning 30% or more of the activities); (2) Increased reciprocity (NA as
contributors) : New arrival could organize activities to serve the community (target: the NA could organize 30% or more
of the activities and workshops); and (3) Extend the social support network (target: to establish a volunteer group
involving 30 NA and locals).   Further measures of changes in social cohesion (i.e. increased joint efforts by the NA and
locals) will be developed.

0069-01-D

圓玄學院
The Yuen Yuen Institute

荃郊網㆗㆟
Collaborating People in
Tsuen Wan Rural Area
(build up self-reliance of
CSSA & other vulnerable
families) 750,910

The project aims at promoting community participation, mutual assistance and social inclusion through strengthening the
community networks in Tsuen Wan rural areas.  The focus is on building a model for local/regional community
development, starting from the semi rural bases, building on the current strengths and involvements of their local leaders
and  residents to help the disadvantaged groups in the district. The project includes local employment initiatives and will
further the depth and nature of cross sector network building.  The project promotes the concept of 'giving' instead of ‘
taking’ and increases linkages between the "haves" and "have-nots".
Outcome Measures: immediate results (formal volunteers teams are set up, vulnerable groups not only taking in
community resources but also giving back, bonding between people from different strata to prepare programmes serving
the local  community and building up a net to include all people in the districts); long-term outcome(the net being knitted
become firmer and stronger, a sense of belong to the community and to achieve social inclusion).
Tools include: social distance scale, facility survey,  altruism survey, trust survey, sociability survey and self-esteem scale.

0070-01-D

循道 理觀塘社會服務

處 基層在職㆟士服務

部- 母嬰康逸社

Kwun Tong Methodist
Social Service Grassroots
Occupational Service
Unit 'Healthy Mothers -
to-be'

"母嬰康逸社"婦女互助

網絡計劃
'Healthy Mothers - to-be'-
A Women Networking
Project 232,040

A project with focus on self-empowerment, building up a support and caring network between young pregnant or nursing
mothers in need of support and unemployed women who are trained to provide post-natal companionship, mentorship and
support.  It aims to achieve self-help and mutual help by changing the values, capability and status of middle-aged
unemployed women from that of service users into helper/mentor roles.  A network will be formed among women to
promote community education and to participate in community services. The mentors (陪月指導員) will contribute to
future operation.
Outcome Measures: include evaluating the personal development of the participants including self esteem, capability of
self-help and strength of mutual help networks. Measurement tools: i)self evaluation form of the participants  ii)
evaluation form filled in by employers iii) Rosenberg Self-Esteem Scale; 1965 (自尊量表) and iv) Pearlin Mastery Scale;
1981 (駕御感量表) and v) Rotter Interpersonal Trust Scale; 1971 (㆟際信任量表)

0079-01-K

香港離島婦女聯會賽馬

會婦女綜合服務㆗心
Hong Kong Outlying
Islands Women's
Association

陽光社區計劃
Sunny Community
Program 1,045,800

A project targeting the single parents in a new neigbhourhood with limited community support networks.   The project
will adopt a bottom up approach to help develop confidence and personal capacity of the unemployed; extend care and
concern for the single parent families, with a view to engaging them in the community network, and thereby to reciprocate
to the community; develop self help and mutual help through empowering women and encouraging their community
participation.  The project would be handed over to the women leaders and the operators of the cooperative.  Participants
in the cooperative will contribute to the continued operation of the programme beyond CIIF funding.
Outcome measures: indicators related to the continued operation of the cooperative, the enhancement of community
participation and self-confidence; extra indicators on the strength of community support network built will be included.

Summary of the Approved Projects
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0091-01-R
 
利民會

Richmond Fellowship

全因有你-社區共融計劃

It's all because of you:
Community Cohesion
Project 209,160

A project to promote positive values and build up mutual understanding amongst groups of ex-MI patients, elderly and
youth.  It has potential to be a 'demonstration' project in building up community awareness and promote social inclusion,
self-help and mutual-help by increasing the social participation of and by turning the social disadvantages of a highly
marginalized group (the ex-MI patients) into strengths within the design of the programme.  The project aims to link up
the three 'marginalized' groups in building up community support networks making contributions in 4 localities.
Outcome measures: include changes in self-help & mutual help capabilities, values and attitudes after participation in the
volunteering programme; degree of mutual acceptance, trust and reciprocity amongst the 3 participant groups; changes in
the volunteer participants' perception of families in need in local communities; changes in assessment by third parties;
ability of the networks formed to sustain themselves.

0092-01-R

基督教香港信義會北區

青少年綜合服務㆗心
HK Lutheran North
District Integrated Youth
Services Centre

想創空間-北區青少年互

惠計劃
Youth Employment
Project in the North
District 1,107,700

The project aims to increase social capital by promoting positive values, self-help and mutual-help amongst the youth at risk. The

mentor scheme and the Community Mutual Support Services will link up the youth at risk with the local community in a positive

direction.  The applicant organization will make use of their existing strong network in the district to solicit support of local

collaborators so as to increase community involvement and improve the community relationship with the at-risk-youth.

Outcome measures: include indicators on matching of youth and mentors; sustainability of the mentorship relationships;
number of youth successfully securing employment; ability to form short and long-term life goals amongst the youth
participants; changes in the local community's perception and assessment of the at risk youth involved in the programme
in areas such as the youth's contribution to society, and their acceptance and trust level;  the success rates of local mentors
being able to successfully recruit local employees through the mentorship programmes, and their self-assessed capability
to assist the youth in the programme.

 
0100/0101-01-K

香港南區婦女會有限公

司 及 香港仔街坊福利會

社會服務㆗心
HK Southern District
Women's Association Ltd
and Aberdeen Kaifong
Welfare Association
Social Service Centre

南區「愛心 」計劃
"Caring Estates" in
Southern District 2,042,800

A multi-level community networking project to be implemented by two collaborating organizations. The combined project
involves  building up neighbourhood support networks with an outreaching approach, building up caring communities
with involvement of local community groups and local businesses, plus local employment promotion, second hands goods
and services exchanges.  The joint project between a “grass-root” type of women’s organization with a more professional
social service NGO for community building provides a good model to encourage local collaboration.
Outcome Measures: Caring Neighbourhood (including the Labour Centre): Improvement in the families
outreached (measurement : number of areas improved);Satisfaction level of the volunteers; No. of families
outreached that join the volunteer programme or build network with their neighbours; % of jobless users of the
labour centre who join the volunteer scheme.
Caring Community:  No. of volunteer teams organized by the participating community group.
Caring Businesses:  No. of businesses which donate products to the community.

0113-01-T

城市睦福團契有限公司
Urban Peacemaker
Evangelistic Fellowship
Ltd

「寶田鄰舍動力-社區關

懷網絡計劃」
Community Care &
Networking Programme
for "Po Tin" Residents 1,005,300

A project to enhance the self and mutual-help capability and promote positive values for "Po Tin Interim Housing Estate"
residents, and build up networks of support in a community with limited support structure.  The aim is to involve a highly
marginalized group of people to assist the participants to finally become "helpers"; to create support networks to
coordinate the contribution of different sectors which can contribute to bridging and linking.   A 3-layer network will be built
amongst different sectors and organizations and the range of participating organizations will extend throughout the implementation of
this Project.
Outcome measures will include: Quantity:  size of the support network; no. of peoples involved; completed programmes, etc.;
Quality:  the ability of families in solving problems by themselves, positive values being promoted; trust, mutual care and sense of
belongings to the community as measured by case studies, survey and reports etc.
Immediate effect:  no. of residents get help, residents gained in self-confidence, network and connections being established among
various sectors measured by questionnaires, scales and some behavioral measurement tools.
Long term impact:  to facilitate dissemination and continuation of project results after residents moved out of "Po Tin" areas;
to establish a healthy growth and a self and mutual-help district (to build up bonding among residents and linking among different
community groups); to early detect and prevent major family tragedies.
Outcomes would be evaluated and measured by using users' survey, observation, case study, pre and post assessment, etc.

0127-01-K

耆康會東區社區老㆟服

務㆗心SAGE Eastern

District Multi-service

Centre for the Elderly

跨代同行互關懷 - 社區

共融計劃 Cross

Generational Community

Integration programme 264,600

A project to build mutual help support network  among the elders, the new arrival families and youth through their
involvement in the joint production of local papers and projects.  The project will build on close cooperation and relations
between the collaborators (NGO and school targetted at new arrivals).  The project will capitalize the special features of
the target groups (speak the same dialect) and the good relationship built with the collaborator.  The design of the
programme could encourage indepth communication among the target groups, which could help sustain the network built.
Outcome Measures:
Three new proposed indicators: 1. the impact created to the elderly and the new arrivals through publishing the
newspaper; 2. to establish a recognition system for students; 3. the impact of the volunteer programme on the elders and
the new arrivals.  Other outcome measurement in areas e.g. mutual understanding, social integration, community
participation, sustainability will be further developed.
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0133/0134-01-P

聖雅各福群會
St James' Settlement

退休長者義務工作協會

- 社區互助網絡計劃

Retired Senior
Volunteers' Association -
Community Mutual Help
Network Project 954,740

A combined project re-named Retired Senior Volunteers' Association – Community Mutual Help Network that will: build
up the skills and confidence of senior residents to contribute voluntary service ; promote networking among seniors,
between participants and service recipients, and between corporate sponsors and welfare agencies; build up intensive
street-levels support networks for seniors in the Central and Western district; encourage mutual support through tangible
services and mutual care and
Outcome measures - include quantitative measures of networks, e.g.  the number of times participants contact each other
for support, the number of people  contacted, the number of service recipients who later become volunteers, and the
amount of voluntary service contributed by members of other organizations.

0151-01-D

香港明愛家庭服務
Caritas - Hong Kong
Family Service

香港明愛家庭服務 - 家
庭服務大使計劃
Family Service
Ambassador Scheme,
Caritas Family Service 599,700

A project to promote self-help and mutual help; recruit and train up the service recipients as family ambassadors so that
they can render support to those in similar conditions.  This project involves a process of transforming socially
disadvantaged groups into self strengthening, concerning and committing to community services.  A cross-district
community movement will be launched in phases through the 18 service units to form a massive social mutual aid
network. Each districts will have its own district group of Family Service Ambassadors rendering peer counseling and
social support to individuals or families in crisis.
Outcome Measures will include:  a) measurement on stress level, self care ability, social network and participation and
commitment in community   b) evaluation methods: self evaluaton, pre and post tests, feedback from other service users
and etc.

A Total of 12 Projects
(for 14 proposals) : 8,981,980
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