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Executive Summary 
 
Project Title:  
 
A study to document the process and mechanism of social capital development and 
to measure the impact of social capital on the lives of project participants who 
belong to the socially and economically disadvantaged groups. 
 
The objectives of the study are: 
 
1. To document the process and mechanism whereby social capital is built among 

the disadvantaged groups; 
2. To measure objectively the impact of social capital on the overall well-being 

or quality of life of people from the disadvantaged groups; 
3. To understand the subjective perception of the impact of social capital on the 

lives of these groups of people. 
 
Two categories of CIIF projects are being included in the present study.  Among 
them, four projects focus on building social capital of the communities of ethnic 
minorities in Hong Kong and seven projects focus on enhancing the social capital 
among the socially and economically disadvantaged young people in Hong Kong.   
The followings are the summary of findings and recommendations. 
 
1. Findings: 
 

a. Mechanism for Social Capital Building  
• Methods used to group participants: 
¾ Pairing up of individual participants with another individual  
¾ Connecting one group of participants with another group 
¾ Connecting groups of participants with the wider community 

• The Utilization of Groups to connect people/communities 
¾ Volunteer groups 
¾ Skills learning groups 

 
• Involvement of Different Community Sectors  
¾ Professional volunteer groups 
¾ Business vendors 
¾ Non-government Organizations/other CIIF projects 
¾ Government Organizations 

 
b.  Social Capital Outcomes at the Community and Group Level 
 

• Relationships are built amongst the project participants/communities but 
its intensity varies according to the duration and mechanism through 
which these relationships are built. 

• Collaboration across organizations in the community is common and in 
the form of ‘one-off’ and the more ‘inter-woven’ types.  Projects do 
engage in both types of collaborations. 

• Mutual help occurs at different levels and among different groups within 
and beyond the boundary of the CIIF projects.  Content of mutual aid 
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include information exchange, tangible support, intangible support on a 
reciprocal basis.  The longer the project is in operation, the more the 
variety and the higher the intensity of mutual help among groups of 
project participants.   

• Among all the projects, ‘institutional arrangements’ have been well 
planned and implemented for the development of mutual aid.  Among 
these arrangements, purposively formed groups are found to be very 
conducive for the development of positive interpersonal relationship and 
mutual help.   

  
c. Social Capital Outcomes at the Individual and Group Level  

•   Norm of trust, both the generalized and the particularized types are found 
to be at quite high level in both groups of participants.  While there is no 
obvious post-participation increase in the level of trust, there are still 
some positive developments.      

•   Norm of reciprocity again exists among the two groups of participants.  
It is notable that other groups of participants rated themselves lowly on 
their ability to help but tendency to offer help is very high.  While the 
Ethnic Minority (EM) group has low expectation on their help to be 
reciprocated; the young people have a stronger belief in reciprocity.  
Again there is no obvious post-participation increase in the level of 
reciprocity; there are still some positive developments.   

•   The social networks of Ethnic Minority people are composed mainly of 
immediate family members whereas young people (YP) tend to have a 
wider network which includes school/workmates, professionals, etc. 
While domestic responsibility and language barrier is a major obstacle for 
Ethnic Minority people to expand their social network, participation in 
CIIF projects enables them to increase their social networks. For both 
groups of respondents, primary social networks provide most financial 
support whereas the tertiary (including the CIIF project operators) social 
network provides the most emotional support.  There is a decreasing 
trend in support seeking/providing in both groups after their participation 
in the projects. This shows a tendency to change from other-reliant mode 
to being self-reliant in the various aspects of their lives. 

• The EM participants tend to be rather concerned about what is happening 
around them in the society where they live while the young people 
demonstrate a medium-low level of civic activeness.  Although 
participation in the projects seems to have raised the civic participation of 
Ethnic Minority people, language barrier remain a hurdle to further 
development.  There are still some young people who demonstrate 
concern for the different aspects of life in the city where they live.   

• The EM respondents score consistently high in all the measurements of 
life satisfaction including Quality of Life Profile (SQLP), Subjective 
Happiness Scale, Life Orientation, indicating they are a group of happy 
go lucky people who are satisfied with their life.  Young people score 
consistently lower than that of the EM but are still above the mid-point, 
indicating that at this stage of their life, there are a lot of anxieties and 
uncertainties which they need to worry about. Both groups’ scores remain 
unchanged after their participation in the CIIF projects, suggesting maybe 
the interval between two measurements is too short for detecting changes 
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in fundamental life orientation/values. 
• Both groups of participants demonstrate changes at the attitudinal and 

behavioural aspects.  These changes reported by participants, project 
workers and partners such as mentors or instructors, indicate participation 
in the project is conducive to the positive changes in their lives. 

• There are a number of factors found to be conducive to the positive social 
capital outcomes.  In particular, positive attributes of project workers 
and participants and organizational factors. Other factors found to be 
non-conducive to positive outcomes include the lack of understanding of 
social capital, inadequate training of EM worker, the cultural and gender 
beliefs of EM people, lack of experience on the part of both workers and 
organization to work with CIIF and new partners as well as insufficient 
resources.   

• Based on the findings, the following recommendations are made: 
¾ To practitioners/Organization Management/Project Managers 
� Effective strategies for building up social capital include –  
� Group of all kinds, as long as its ultimate objective is outward 

looking, that cultivate trust, mutual help, civic awareness and 
participation; 

� Programmes that engage partners from different sectors, 
preferably with a long standing kind of relationship; 

� Programmes for the EMs have to address the primary language 
barrier to be more effective; 

� Strategies for EMs should be more sensitive to their cultural, 
religious as well as current life contexts; 

� Programmes for the EMs have to demonstrate respect for each 
other’s culture rather than cultural imposition; 

� Programmes for YPs should be able to identify their 
‘alternative and multiple talents’; 

� Programmes for YPs should be able to solicit the support and 
recognition of family members and significant others as ways 
to sustain YPs’ motivation; 

� When and wherever possible, involving the family of 
participants should be encouraged as it is their main source of 
social support.  

� Staff quality matters – recruit the right one; 
� Engage the project staff as early as possible - in the planning stage; 
� Facilitate/provide training to staff on the theory and practice of 

social capital; 
� Facilitate/provide training to staff on how to work with new 

partners: funding partners, business partners, mentors, and EMs; 
� Facilitate/provide training to staff in new strategies: marketing, 

performing arts, business operation, etc.; 
� Solicit additional fundings/resources from third parties, e.g. 

corporates; 
� Build up connections and collaborative relationships with other 

sectors in the community for joint venture in the CIIF projects. 
 
¾ To CIIF 

• Cultivate equalitarian partnerships; 
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• Promote mutual trust and support; 
• Keep up the good spirit: culture/practice of non-rigid reporting 

and accept qualitative data; 
• Strike a good balance between “conveying/sharing with operators 

on what works and does not work?”  and “imposing on them 
what works (the copy and paste approach)”; 

• Open up / communication channels that are not ‘task-oriented; 
• Address the queries/worries/anxieties raised by the project 

workers; 
• Appreciate the positive developments occurring in the projects; 
• Lend understanding to the unique situations and difficulties that 

different projects might have; 
• Facilitate/provide training to project workers on the concept and 

practice of social capital; 
• Be more considerate in funding, taking care of the difficult 

financial/personnel situations many organizations are facing.  
 

¾ To Academics  
 

• Find/provide space in teaching the theory and practice of social 
capital; 

• Provide on the job training to staff on how to work with new 
partners: funding partners, business partners, mentors, EMs; 

• Facilitate/arrange student placement in the CIIF projects; 
• Conduct further research either individually or collaboratively on 

the topic of social capital; 
• Facilitate the EM workers to obtain professional training
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I. Project Title:  
 
A study to document the process and mechanism of social capital development 
and to measure the impact of social capital on the lives of project participants 
who belong to the socially and economically disadvantaged groups. 
 
II. Objective of Study 

 
2.1 To document the process and mechanism whereby social capital is built among the 

disadvantaged groups; 
2.2 To measure objectively the impact of social capital on the overall well-being or quality of 

life of people from the disadvantaged groups; 
2.3 To understand the subjective perception of the impact of social capital on the lives of these 

groups of people. 
 
III. Conceptual Framework  
 
3.1 Overarching Conceptual Framework  
 

In order to understand the formation of social capital, we shall start with the articulation of 
an overarching and guiding conceptual framework linking the determinants of social 
capital, components of social capital, and aspects of social and economic well-being 
affected by differential levels of social capital. 

 

 
 
Diagram 1: An Overarching Conceptual Framework 
 

This framework highlights the inter-relationship between and among the frequently 
mentioned aspects of social capital research. Manipulable Factors refer to the 
planned/non-planned interventions that are deemed relevant to the increase/decrease of 
social capital.  The Control Factors, whether they are endowed or socio-demographic, are 
relevant and sometimes can determine social capital development.  The central concept of 
this framework is ‘Social Capital’ which, among others, succinctly articulates two 
significant dimensions, namely the structural and the cognitive.  To understand whether 

Manipulable 
factors: 
Factors 
contributing to 
social capital 
formation and 
enhancement and 
manipulable 
Policy and 
Service  

Social Capital 
 

- Structural (e.g. network, 
roles) 

- Cognitive (e.g. values, 
attitudes, beliefs) 

Individual or 
Community 
well-being 
indicators: 
e.g. family violence, 
crime rate, income, 
unemployment rate

Control factors: 
Community and 

personal endowment
factors 

Control factors:
Demographic 

traits, education 
attainment, etc.
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social capital exists, researchers have to investigate whether and to what extent these 
dimensions of social capital emerge or change as a result of the planned intervention.  
The building of social capital is ultimately for enhancing the well-being of either/both the 
individual and the community. 
    

3.2 Specific Conceptual Framework that Guides the Present Study: 
 

3.2.1 The Exploration of the Process and Mechanism of Social Capital Development: 
 

The process and mechanism of social capital development has been somewhat neglected in 
previous researches, both local and overseas.  However, if we wish to replicate successful 
efforts of social capital development, this is an area where systematic investigation is 
needed.  The present study intends to launch an in-depth study to illuminate the process 
and mechanism through which social capital is being built among the participants of the 
chosen CIIF Projects.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Diagram 2:  The Black Box of the Production of Generalized Trust 

 
3.2.2 The Study of the Impact of Social Capital on Individual Well-being of Project 

Participants in the Chosen CIIF projects: 

 
Diagram 1 depicts the inter-relationship between the input, the process and the outcome of 
a given social capital intervention.  In the context of the present study, this intervention is 
represented as the programmes and activities being carried out under the 11 CIIF projects.  
The key aspect to be studied is the ‘impact of social capital on individual project 
participants’.  Individual well-being, both in the objective and subjective sense, will be 
used as indicator to measure the impact of social capital. 

 
3.2.3 Conceptual Understanding of Social Capital 

 
 

Some 
i t

civil 
associations, 

Empowerment, 
sense of 

belonging 

 

Proximate Determinants of 
Social Capital 

 
(amenable to intervention) 

Dimensions of 
Social Capital

Structural social 
capital: networks and 
social affiliations, etc.
 
Cognitive social 
capital: trust, 
reciprocity, etc. 

Mechanism and 
process that 

augment social 
capital 

Dissecting the Black Box: 
 

Mechanisms and Processes 
employed by CIIF Project 

Operators to Augment Social 
Capital 

Individual 
Participation in 
CIIF Projects 
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Definition of Social Capital 

 
a. “Social capital as encompassing the norms and networks facilitating collective action 

for mutual benefit” (Woolcock, M., 2001) 
b. “Whereas economic capital is in people’s bank account and human capital is inside 

their heads, social capital inheres in the structure of their relationships” (Portes, 1998) 
c. “Social capital is a resource for individual and collective actors located in the network 

of their more or less durable social relations.” 
d. “Networks together with shared norms, values and understandings that facilitate 

co-operation within or among groups.”  (OECD, 2001) 
 
¾ Networks relate to the objective behaviour of actors who enter into associative 

activity; 
¾ Shared norms, values and understandings relate to the subjective dispositions and 

attitudes of individuals and groups, as well as sanction and rules governing 
behaviour, which are widely shared.   

 
Dimensions of Social Capital  

 
a. Cognitive Dimension 

 
Coleman (1988) describes the norms governing social relations within networks as: “If A 
does something for B and trusts B to reciprocate in the future, this establishes an 
expectation on the part of A and an obligation on the part of B.  This obligation can be 
conceived as a credit slip held by A for performance by B.” 
 
Fukuyama (1995) defines trust as “the expectation that arises within a community of 
regular, honest and cooperative behaviour, based on commonly shared norms, on the part 
of other members of that community” 
 
Misztal (1996) expands: “Norms of generalised reciprocity and networks of civic 
engagement encourage social trust and co-operation because they reduce incentives to 
defect, reduce uncertainty and provide models for future co-operation.” 
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The above definitions clearly point out that the core components of the cognitive 
dimension of social capital include: 

 
• Norm of Trust:  
¾ Particularized trust among familiars; 
¾ Generalized trust of strangers; 

• Norm of Reciprocity: 
¾ Even vs uneven reciprocity; 
¾ Immediate vs delayed reciprocity; 
¾ Direct vs indirect reprocity. 

b. Structural Dimension - Social Network 
 

• Social Network Types 
 
 
 
 
 
 
 
 

• Social Network Functions: 
¾ Financial; 
¾ Concrete; 
¾ Emotional; 
¾ Information/advice. 

 
c.   Civic Engagement – Non-organization based 

• give blood 
• donate cash or in-kind 
• cast a vote 
• take part in public opinion consultation  
• respond to public opinion survey 
• discuss social issues on radio phone-in programme, write a letter to newspaper 

(e.g. letter to editors), internet news/discussion groups, etc 
• attend a rally or a demonstration 
• read newspaper, listen/watch news in radio/television  

Based on the above concepts relating to the three core dimensions of social capital, both 
the survey questionnaire and interview guide for the in-depth interview are developed.   

IV. Research methodology and measurement tools 
In order to capture the data as comprehensively as possible, the present project employs 
two modes of inquiries, namely the quantitative and qualitative: 

4.1  The Qualitative Mode of Inquiry 

Types of informal and formal networks  

Primary  Social 
Networks 

Secondary Social 
Networks 

Tertiary Social 
Networks 

9 Family household 
9 Family beyond the 

household 
 

9 Friends/intimates 
9 Neighbours  
9 Work/school based networks 
 

9 Civic Associations  
9 Professional networks 
9 Government organizations 
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Participant observations are used to solicit first hand data that is employed to generate 
information about the process and mechanism of social capital development.   

This includes semi-structured interviews with participants, staff and volunteers of the 
projects.  This mode of inquiry intends to solicit the interviewees’ perception of the 
social capital outcomes as a result of participation in the CIIF projects and to identify the 
critical success/failure factors that contribute to the positive/negative social capital 
outcome.   

These means of data collection enable the research to generate a rich and indigenous 
pool of data that informs the development as well as the impact of social capital in the 
local context.   

4.2 The Quantitative Mode of Inquiry 

4.2.1 Impact of social capital can be assessed with the typical pre- and 
post-intervention design using established measurement tool. This mode of 
inquiry systematically collects data on the changes in the various dimensions of 
social capital.  

4.2.3 It is necessary to establish baseline or pre-intervention measurement with project 
participants and followed by post-intervention measurement upon completion of 
participation in the CIIF projects.   

4.2.4 Given nine out of the eleven CIIF projects are already in operation before the 
implementation of this study, therefore newly recruited project participants are, 
as far as possible invited to take part in this method of measurement. 

4.2.5 The number of project participants in this mode of inquiry depends on the scale 
of the actual project being chosen.  If projects are of small scale nature with less 
than 20 participants, the entire population will be surveyed.  If the number of 
project participants is large, i.e. ranging from 20 to 100, a random sampling 
technique is employed to recruit a representative number of participants to be 
surveyed.   

 
V.  Research population  

 
Two categories of CIIF projects are being included in the present study. Among them, 
four projects focus on building social capital of the communities of ethnic minorities in 
Hong Kong and seven projects focus on enhancing the social capital among the socially 
and economically disadvantaged young people in Hong Kong.   

 

VI. Research Findings 
 

The table in Appendix 1 provides the list of research tasks (which clearly spelt out the 
method and frequency of data collection, the target respondents and the methods with 
which the target respondents are chosen) that the research team has been engaged during 
the research period and the table in Appendix 2 summarizes the work done under 11 
CIIF projects and also shows the kind of data collection done under the different projects 
and the details of these works are elaborated below.   

 
6.1 Data Collection 

 



Final Report/ PolyU - W. F. TING  7

6.1.1 Survey questionnaire – a total of 372 questionnaires have been canvassed to all 
the 10 projects and 142 pairs of pre- and post- questionnaires have been 
completed and returned. 

6.1.2 Participation observations – the research team has conducted a total of 40 
participation observations in 10 projects. The number of participation 
observations varied between a minimum of 2 to the maximum of 6 under a 
project.   

6.1.3 In-depth interviews – a total of 55 in-depth interviews were conducted with 59 
workers, participants and mentors/instructors. Detailed particulars of these 
interviewees are contained in the tables in Appendix 3.  

6.2 General Findings 

Of the 11 CIIF projects being studied, 4 were exclusively focused on the building of 
social capital among the South-Asian ethnic minorities in Hong Kong and the remaining 
7 focused on the socially and economically disadvantaged young people in Hong Kong.  
In the following, we report and discuss on the findings of these two groups of projects in 
a way that captures both common and unique features of social capital building in these 
groups.  

6.2.1 Locations of Projects: 

a. Projects for ethnic minorities: 

•  Kowloon Central – 2; 

• New Territory – Kwai Chung – 1; 

• New Territory – Yuen Long – 1. 
b. Projects for young people: 

• Hong Kong Island - Wanchai – 1; 

• Hong Kong Island – South – 2; 

• Kowloon Central – Kowloon City – 1; 

• New Territory – Tai Po – 1; 

• New Territory – Lantau – 1; 

• New Territory – Sheung Shui – 1. 
6.2.2 Specific Target Groups Served 

a. Projects for ethnic minority: 

• The racial origins of the project participants include Pakistan, Nepal and 
India. 

• Two projects also include the new arrivals from the Chinese Mainland;  

• Majority of the participants are women, who would occasionally bring 
along their family members, especially children, to participate in the 
activities. 

b. Projects for young people: 

• The target groups of these projects include secondary school students 
who are about to complete either S.3 or S.5 of their secondary school 
education; 
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• A substantial number of these participants have already completed the 
above stage of education and are in the stage of searching for jobs.  

• A few young people participate in these projects as ‘instructors’ rather 
than learners of skills. 

 

6.3 Mechanisms for Social Capital Building 

 

6.3.1  Methods for Grouping Participants 

Different projects employ different methodologies to connect people together.  
The following description depicts the common methods adopted by the projects. 

 

a. Paring up of an individual participant with another individual or participant: 

This arrangement brings individual participant with another person either in 
the same geographical community or from another community, namely 
professional volunteer. Often, this occurs in the mentor-mentee relationship 
in skills teaching and learning for young people. Under this, the duration of 
type of one-to-one relationship is rather long term (over 6 months). 

 

b. Connecting one group of participants with another group of participant:   

• This method is the most common. This often takes the form of 
connecting two groups of people through activities; 

• It is obvious that deliberate and intensive efforts have been put into 
building up both bonding and bridging social capital amongst the primary 
project participants and between them and the different sectors of the 
community; 

• Most often, one of the two groups involves the primary participants of the 
CIIF projects whereas the other group involves ad hoc participants. 
Examples can be found in projects with young people where a group of 
volunteers with particular skills is connected with the youth participants 
who wish to learn these skills. Sometimes, the primary participants of a 
project are connected to another community group on an ad hoc basis 
whereby services are provided by the former group to the latter. An 
example is connecting a group of youth participants to provide escort 
service to a group of senior citizens in their outing activity; 

• In other circumstances, both groups are the primary project participants.  
The latter arrangement mostly occurs in projects for ethnic minorities 
whereby the Nepalese participants are connected with the new arrivals 
and/or the Pakistani participants. 

 

c. Connecting Groups of Participants with the Wider Community: 

• Groups of participants who have joined the projects are often connected 
to other groups, organizations and even the private sectors in the 
community via the purposively organized mass-oriented programmes 
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such as variety show and carnival.  Both projects for young people and 
ethnic minority group employ such programmes when the timing is 
deemed appropriate, such as during festive seasons.   

• When groups of participants in a particular project have learnt a variety 
of skills and a community platform is needed for promotion purpose.  
Project staff would organize community-oriented programmes which 
provide venue for these CIIF participants to demonstrate their learnt 
skills and often such programmes in turn serve to strength the 
cohesiveness of the groups.  

  

6.3.2 The Utilization of Groups as Means of Connecting People 

An important step of social capital building among the socio-economically 
disadvantaged groups is to break their sense of isolation and to build up social 
connection with people of similar or different life situations. ‘Groups’ method is 
the most common technique with which the projects participants are connected 
with other people.  Among the groups being developed, the following two types 
are most commonly found in the 11 CIIF projects. 

a. Volunteer groups: 

• This is adopted by all projects as one aspect of training and development 
provided for the primary project participants; 

• Most projects also contribute significant effort in training volunteers 
either to coach the primary participants or to pair them up with others to 
provide services for other sectors of the community; 

• Among others, these volunteer services target elderly persons, children 
and young people, people living in isolated/rural area, single parent 
families, low-income families and the persons with mental disabilities.   

 

b. Skills learning groups: 

• Depending on the nature of primary participants, different kinds of skills 
learning groups are found among different projects; 

• Skills being taught to ethnic minority mostly centre on ‘language’ as all 
the ethnic minority participants find it useful to learn the local language, 
i.e. Cantonese, as they wish to communicate with local people be they 
persons from the Projects, local markets, shops, doctors, schools, etc.  
Other than language, most women participants are of keen interest to 
learn the skills of making arts and crafts and cooking of other cultures; 

• Skills being taught to the youth participants are mostly work related.  For 
instance, the more traditional work skills such as electrical and home 
repair and maintenance skills, hair cutting, beauty, computer, etc. are 
mostly taught in the CIIF projects with young people. There are however 
also alternative skills being taught, examples are lion dance, graffiti, Hip 
Hop dancing and band music. 

 

The above-mentioned two types of groups are not mutually exclusively in a 
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given CIIF projects. In fact, most projects do run these groups in parallel to 
each other.    

  

6.3.3 Involvement of Different Community Sectors 

An additional aspect of CIIF projects is to build bridging social capital under 
which different sectors of the community can be connected and opportunity for 
building trust and reciprocity are created. In the projects under study, different 
community sectors including professional volunteer groups, business vendors, 
non-government organizations and government organizations are found to be not 
just connected but are also found to be contributing to one another.   

a. Professional volunteer groups are recruited to provide skills training to 
project participants. The level of involvement of these volunteers ranges 
from giving one-shot training to a series of training workshops. While most 
of these volunteers mainly contribute as trainer, a few of them also build up 
longer-term mentor-mentee relationship with project participants. Due to the 
variety of expertise required by the projects, the recruitment of these 
volunteers are often not on district/community basis. In some of these 
mentor-mentee relationships, the teaching and learning of skills constitutes 
only one aspect, with the sharing of life experiences being another.    

b. Business vendors are at times mostly involved in one or both of the following 
two aspects: 

• Collaborating in the training of work-related skills for project 
participants – mostly among the young for acquiring more traditional 
work-related skills to enhance their employability; 

• Providing work-placement or employment opportunity for project 
participants – this involves the business vendors to either provide real life 
work-placement opportunity for the ethnic minority or young people who 
have limited formal work experience. This opportunity is crucial as these 
real life work experiences enhance their future employability. Sometimes, 
these business vendors would provide employment opportunity for the 
project participants who have received training under the projects and 
satisfy job requirements.   

c. Non-government Organizations 

Some projects also solicit the participation of NGOs, usually from the same 
community, to collaborate in the building of social capital of the project 
participants as well as of the community. The followings highlight the ways 
in which these collaborations take place: 

• Collaboration with other CIIF projects – Two CIIF projects for ethnic 
minority had jointly launched programmes to cater for the needs of both 
the ethnic minority participants as well as the community; 

• Collaboration with other NGOs that provides different types of services.  
For example, the CIIF projects for young people plans to collaborate with 
an elderly centre to launch activities for the elderly centre members. In 
this instance, the young people will serve as the volunteers whereas the 
elderly centre members will be the service recipients; 

• Collaboration with a local school – this form of collaboration was 
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initiated by a CIIF project for the ethnic minority and the ethnic minority 
participants helped with the launching of a Cultural Promotion Fair in the 
local primary school. Students were invited to participate to learn the 
different aspects of the Nepalese and Pakistani cultures. On another 
occasion, it is a local secondary school which initiated contact with the 
project to solicit for their students opportunity for community servicing.  

d. Collaboration with Government Organizations 

• Two CIIF projects have plans to collaborate with government 
departments (or the district representatives). One of them in fact is using 
the community centre provided by the Home Affairs Department to 
deliver programmes for the ethnic minority. Another CIIF project for the 
young people has plans to involve at least three government departments 
(or their representatives) as providers of work opportunity, volunteers, 
information, etc.; 

• Majority of the projects do involve local representatives of government 
departments such as Social Welfare Department, Home Affairs 
Department, Health Department, etc. to participate in community-wide 
programmes as officiating guests or guest of honour.  

 

6.4 Social Capital Outcomes – at the Organizational and Group Level 

 
Based on the findings presented above, it is now appropriate to make an assessment on 
the social capital outcomes of the 11 CIIF projects. 

 

6.4.1 Relationship amongst the Project Participants/ Communities 
 

• It is obvious that deliberate and intensive efforts have been put into building 
up both bonding and bridging social capital amongst the primary project 
participants and between them and the different sectors of the community; 

• The nature and intensity of these relationships vary, depending on the 
duration of the relationships and the mechanism through which these 
relationships are built.  For relationships that are built for over three months 
and the contact among them is regular or frequent, the intensity is stronger 
and more vigorous than those in which contact is infrequent or ad hoc; 

• All the projects being studied have developed groups that have stable 
membership and meet regularly.  The relationship built among the group 
members are strong and serve as a fertile group for the development of trust 
and reciprocity among group members; 

• A few projects also launch mass programmes to bridge the relationship 
between the particular groups of participants with the wider community.   

 

6.4.2 Collaboration across Organizations 

 

• As discussed in section 6.2.3, collaboration across organizations is high point 
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of all the 11 CIIF projects being studied. Collaboration between CIIF 
projects in the same district as well as between CIIF projects and different 
types of organizations in the community is common practice. All of these 
efforts are well instituted in the entire implementation plan at different stages 
of the project; 

• The nature of collaboration ranges from ‘one-off’ to the more ‘inter-woven’ 
types. These seems to vary according to the type of organizations (whether 
they are more or less formal).  

• The less formal the organization such as different groups of professional 
volunteers, the deeper and longer the collaboration between them and the 
projects (and their participants); 

• The more formal the organization such as government departments, the more 
superficial and less lasting the collaboration; 

• Project operators seem to see the value of fostering different kinds of 
collaboration. There seems to be a tendency to ‘develop’ a culture of 
collaboration in the community whereby collaborators gradually ‘deepen’ 
their involvement in the projects.  

 

6.4.3 The Emergence of Mutual Help  

 

• Mutual help occurs at different levels and among different groups within and 
beyond the boundary of the CIIF projects; 

• The nature of mutual help occurs along a continuum of activities ranging 
from simple information exchange, tangible support to longer term and 
intangible support on a reciprocal basis. The longer the project in operation, 
the more the variety and the higher the intensity of mutual help among 
participant groups. 

 

6.4.4 Institutional Arrangements for Mutual Help 

 

• This study is based on the assumption that with purposive intervention, 
bonding and bridging social capital can be developed as witnessed by the 
emergence of mutual help between and among groups; 

• The purposive intervention can also be understood in terms of ‘institutional 
arrangements’ that the projects have planned and implemented. As described 
in the sections under 6.2.3, these arrangements include the paring up of 
individuals, matching of individual with groups and matching one group with 
another; 

• These ‘pairing up’ and ‘matching’ activities are purposive and often are 
found on long-term basis. These relationships in turn serve as the platform 
whereby mutual help is expected to occur; 

• Among these institutional arrangements, purposive formed groups are found 
to be very conducive for the development of positive interpersonal 
relationship and mutual help; 
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• Even when the participants join the project for skills learning at the initial 
stage, they are exposed to mutual help because all projects have instituted an 
element of volunteerism in their activities.    

 

6.4.5 The Improvements on the Capabilities of and Opportunities for the Participants 

• Both groups of projects have targeted the socially and economically 
disadvantaged members of the society with a view to improve their life 
circumstances through building social capital between and among them; 

• Both groups of projects also employ extensive learning/teaching of different 
kinds of skills (for interest, for employment or both). This activity serves as a 
two-edged sword which on the one hand can equip the participants with 
work-inviting skills and on the other hand widen their social circle and 
increase their participation in new social network. Both measures are found 
to be advantageous in improving the capabilities and employment 
opportunities for the participants; 

 
 
 
6.5  Social Capital Outcome – at the Individual and Group Level  
 

6.5.1  Presentation of Findings 
 

The present study conducts research with two groups of CIIF projects. The first 
group is CIIF projects with Ethnic Minority (EM) groups and the second group is 
with Young People (YP). Although these two groups of projects have the same 
goal of building social capital among the participants, they are quite different in 
the projects’ specific objectives and operational strategies. As such, the 
presentation of findings here is categorized according to the primary target 
groups served by the projects.  

 
In this study, both quantitative and qualitative methods of inquiry are used to 
collect data. The set of pre- and post-data, supposedly gives information on the 
‘changes’, if any, on the participants’ sense of trust and reciprocity before and 
after they participated in the CIIF projects. However, there are two factors which 
contribute to the possibly limited value of these data and thus the findings from 
the questionnaire survey should be treated with caution. First, the number of 
valid and useful questionnaires1 is too small for any meaningful generalization? 
that aims to reveal the significance of change.  Second, the time interval 
between the pre- and post-measurement is too short (ranges from two to six 
months) for detecting cognitive changes. Owing to these reasons, the researcher 
finds it more useful to just report the direction instead of the significance of these 
changes here. As such, it is suggested that these data should only be treated as a 
source of reference rather than as conclusive remarks. 

 
                                                 
1 Among the four CIIF projects for EM, two of projects whose EM participants are mainly Nepalese and 
Pakistanis with very low level of ability in comprehending the content of and thus filling in the questionnaire.  
As a result, none of the returned questionnaires can be used for meaningful analysis.  The remaining two CIIF 
projects are only able to return 27 (4 and 23 respectively) useful questionnaires.  For the six projects with YP, 
successful questionnaires range from 104 to 114).    
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However, the qualitative set of data generated from in-depth interviews with 16 
EM participants, 17 youth, 11 mentors/instructors and 15 workers reveals some 
interesting insights that are worthy of close attention. The subsequent 
presentations in this report are a blending of both the quantitative and qualitative 
data collected from these eleven projects. 

 
6.5.2 Cognitive Social Capital 

 
In this study, cognitive social capital, being one core dimension of the concept of 
social capital, is conceptualized as composed of two components: namely “norm 
of trust” and “norm of reciprocity”. The following sections report on the general 
picture on the stock of social capital among the EM participants and YPs, and the 
changes, if any, after their participation in the CIIF projects.   

 
a. Norm of Trust: 

 
One aspect of cognitive dimension of social capital is the norm of trust. It is generally 
agreed that the norm of trust can be further delineated into three sub-categories, namely 
particularized trust among familiars and generalized trust of strangers. The present study 
has chosen to study the first two types of trust, i.e. particularized and generalized trust. 
Among the following five items, items 1, 2, 3 and 4 measure generalized trust whereas 
item 5 measures particularized trust.  
 

Norm of Trust - EM participants:  

 
The above table shows the aggregate data on the 27 EM respondents’ “norm of trust” as 
measured by the five items.  On the whole, the EM respondents consistently score high 
(average is 3.5) on most of the items (1-3, 5)  Among these items, two of them (items 1 
and 4) show a positive direction of change, that is, after their participation in the CIIF 
projects the generalized trust increases.    

 
The reading of change captured by item 2 is a little bit tricky as it requires more 
elaboration.  Although the direction of change is negative (the mean value decreases), 
however it should be interpreted as positive change as the respondents tend to see that 
people are ‘less’ self-interested.  As for item 5 which measures particularized trust, 

                                                 
2 These figures are based on the calculation on a ‘five-point’ scale in which ‘1’ = strongly disagree and ‘5’ = 
strongly disagree. This calculation applies to all other figures presented in the tables of this report unless other 
wise stated.  

Items that measure the norm of trust among EM participants 
Mean 

(pre-measurement) 
Mean 

(post-measurement)
N0. of 
Cases 

1. Most people in this city can be trusted. 3.002 3.40 27 
2. People are always interested only in their own welfare 3.59 3.48 27 
3. If I have a problem there is always someone to help you. 3.58 3.33 27 
4. If you drop your purse or wallet in the street, someone will return it  
     to you. 2.59 2.88 27 

5. Members in this CIIF project are always more trustworthy than  
    others. 3.85 3.48 27 

Table 5:  Norm of Trust of EM Participants 
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there is also a drop in mean value, that is, the respondents tend to find other CIIF 
members less trustworthy than before.  Two interpretations may equally make sense 
here.  First, the respondent may find other CIIF members not as trustworthy as before.  
Alternatively, the pool of people whom they could trust has widened after participation 
in the CIIF projects. While the former interpretation does not show a desirable direction 
of change, i.e. a decrease in particularized trust, the latter, however, could be interpreted 
as positive change as it indicates an increase in ‘generalized trust’. This latter direction 
of change is more akin to the CIIF objective of building/strengthening bridging social 
capital.   

 
The in-depth interviews with EM participants give greater details on their substantive 
views on trust. First, the EM participants tend to see Hong Kong people in general as 
trustworthy and they do not need to guard against or stay alert for being taken advantage 
of by them. In their own words, Hong Kong people are: 

 
“very nice”, “very helpful”, “friendly”, and “I can trust them”.  

 
The EM participants’ trust of those Hong Kong people who are strangers to them 
indicates the existence of ‘generalized’ trust, a sub-category of trust in cognitive social 
capital. However, the EM participants, when it comes to ‘who cannot be trusted’, 
become more specific: 

 
“… some are a little rude…” 

 
“Hong Kong people are so busy…, they don’t like to talk.  So 
busy, just walk, walk, walk … sometimes they don’t like to talk 
in English, only Chinese speaking...”   

 
When asked whether they need to guard against strangers, many EM 
participants find it not necessary because: 

 
 “if they only ask me the places … direction on the street, I will 
answer … no need to be alert” 

 
 “… will only alert to the bad people … but I did not come across 
bad people…” 

 
“ … no unhappy experiences…” 

  
What about their experience with other CIIF project participants? Do they trust them 
more (i.e. particularized trust)?   

 
“Yes, they are all my classmates” 
 
“they are more trustworthy” 
 
“I trust the people who I know… everybody try to trust who we 
know, the friendship relationship, the classmate relationship, any 
relationship we try to trust…” 
 
“…because it is safe here, people who come here is good people, I 
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know their background, who they are…” 
 

These data undoubtedly show the existence of particularized trust among the EM 
participants, however, data also clearly indicate that CIIF projects provide a good 
platform for unknown people to meet with each other. These platforms in turn act as 
fertile ground for the development of particularized trust.   

 
 

• Norm of Trust – YPs: 
 

 
The figures above show that the YP respondents do not have a high level of ‘generalized 
trust’ (item 1) and they also believe that people are in general rather self-interested (item 
2). This is perhaps due to their disadvantaged social position – most of them being 
disengaged youth without full-time student/worker identity. Moreover, their possibly 
frustrating experience in the highly competitive education system and job market might 
have strengthened their belief that people are rather selfish. When asked about their 
views on the trustworthiness of Hong Kong people in general, they expressed that3:  

 
“It is really difficult to say, it depends, maybe when it comes to 
‘money, or material benefits, people becomes less trustworthy.” 

 
“Only a few can be trusted.  Why?  Because many of them are 
selfish and greedy, it is especially true during a time when 
everybody is experiencing financial difficulty.  They tend to 
take advantage of everybody whenever possible, stepping on 
your shoulders in order to move up.”  

 
Although the generalized trust on people does not seem to change towards the positive 
side after their participation in the CIIF projects, their perception on people’s 
self-centeredness seems to become a little more positive. This is further reinforced by 
the score in the pre- and post-measurement of item 4. Of interest to note is the YPs’ 
sense of particularized trust (item 5) and the trust that one will receive help when needed 
(item 3) are quite high. These relatively high scores hopefully will counteract the 
negative effects of low generalized trust as evidenced in items 1 and 2. During this 
formative stage of their life, it is often desirable to foster the development of 
particularized trust which in turn could serve as the springboard for the development of 
generalized trust. It is of our interest, however, to learn more about whom (particular) 

                                                 
3  These are the researcher’s translation as all the expressions by YPs are in Cantonese.   

 Norm of Trust Mean 
(Pre-measurement) 

Mean 
(Post-measurement)

No. of Cases 

1 Generally speaking, most people in this city can be 
trusted.  

2.68 2.74 113 

2 People are always interested only in their own welfare 3.54 3.39 114 
3 If I have a problem there is always someone to help me. 3.71 3.69 114 
5 If you drop your purse or wallet in the street, someone 

will return it to you. 
3.31 3.46 114 

4 Member in this CIIF project are always more 
trustworthy than others.  

3.16 3.28 114 

     
Table 6:  Norm of Trust of YPs 
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could they trust?   
 

“The friends whom I know for a long time…, also my family 
members…” 
 
“I think that most people can be trusted, because during the 
time that I need to find a job, many friends, and even 
neighbours also help.  Even when I couldn’t find my way on 
the street, there are people who came up and asked me if I need 
help.  They also seem to be friendly, helpful and trustful.”   

 
The change captured in item 5, i.e. increased ‘particularized trust’ after participation in 
the CIIF projects, seems to indicate that the programmes they join or the encounters they 
have are effective in strengthening this kind of trust. 

 
b. Norm of reciprocity: 

 
Reciprocity refers to the process of exchange within a social relationship whereby 
‘goods and services’ given by one are repaid by the recipient over time. Reciprocal 
relations are governed by norms, such that parties to the exchange understand the social 
contract they have entered into. In the present study, the norm of reciprocity will be 
captured along three dimensions. First, the respondent’s perception of a reciprocal 
relationship between oneself and the society one lives (items 1 & 2); second, 
willingness/tendency/readiness to offer help (items 3 to 8); and third, the expectation on 
the reciprocation of help from others (items 9 to 11). In the second and third dimensions, 
respondents are asked of the norm of reciprocity both in general and specific situations. 
Detail findings and discussions on the participants’ responses are presented and 
discussed in the following sections.   

 
• Norm of Reciprocity - EM Participants: 

 
 Norm of Reciprocity Mean 

(pre-measurement) 
Mean 

( Post- measurement)
No. of 
Cases

1 I do not pay attention to the opinions of others in this city.  2.88 2.64 27 
2 I feel accepted as a member of this city. 2.59 2.89 27 
3 I am willing in helping others if need.  4.19 4.04 27 
4 I will help others even though there may have some damage on me. 3.38 3.63 27 
5 I help others if and only if I am convenience  3.37 3.5 27 
6 I only help some kind of people.  2.67 2.85 27 
7 Generally speaking, I think I do not have the ability to help others. 2.59 2.93 27 
8 Generally speaking, I think other people are not worthy for me to 

help. 
2.33 2.79  

9 Most people will not provide financial help for you.  3.37 3.46 27 
10 People here look out mainly for the welfare of their own families 

and they are not much concerned with city welfare. 
3.22 3.29  

11 Most people in this CIIF project are willing to help if you need it.  3.92 3.61  
12 If a community project does not directly benefit you but has 

benefits for others in the city, then do you think you would 
contribute time for this project? 

1.844 1.85 25 

                                                 
4 The findings for items 12 &13 calculation on a ‘two-point’ scale in which ‘1’ = Will Not and ‘2’ = Will. 
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13 If a community project does not directly benefit you but has 
benefits for others in the city, then do you think you would 
contribute money for this project? 

1.84 1.85 25 

Table 7 : Norm of Reciprocity of EM participants 

 
In general, EM participants believe there is a reciprocal kind of care/attention between 
oneself and others in the city where they live (items 1 & 2). Of interest to note is that 
both their concern for others’ opinion and their feeling of being accepted by the 
community increase after participation in the CIIF projects. This positive development 
may suggest the programme intervention does have a positive effect on the perception of 
mutual care/attention among the EM participants. 

 
EM participants’ willingness to help in general is rather high, as reflected in item 3 
above (both pre- and post mean score is above 4). Taking into consideration of ‘offering 
help to others at one’s convenience’ (item 5) and even ‘in face of damage to oneself 
(item 4), their tendency to help is relatively high. In fact, this tendency becomes stronger 
after their participation in the CIIF projects. Moreover, they tend not to be selective of 
the target of their help (items 6 & 8, both scores are below 3) which is again, an 
encouraging sign showing that the norm of reciprocity could be practiced with a wider 
group of recipients.   
 
In fact, their willingness to help is much higher (items 12 & 13) than one would expect, 
taking into consideration their cultural and socio-economic background and familial 
obligations (especially for women). The following expressions tell of the various life 
circumstances they are in. 

 
“I need to work, I have to make the money also.” 
 
“Yeah, because I am not working. Before I have worked, from 
1989, I have been working, 1989 to 1999.  Around ten years, I 
work. After that, no more working. Then I go to India after there, 
I stay some times in India, about one two years. So I am now not 
working, so I have some financial problem. Only my husband 
working, but my husband doesn’t get so much salary.” 
 
“I have children and we only received six thousands from CSSA, 
it is not enough…, children go to school and they need a lot of 
supplies …, they also need to go to tutorial.  We really have to be 
careful in spending…” 
 

Given the low socio-economic status they are under the financial pressures everyday. 
One really would not expect the respondents to be so generous in terms of contributing 
money for the benefits of others. Similarly, many of the EM participants are women who, 
by the virtue of their culture are expected to take family as their priority. Moreover, 
many of them are in child-rearing age and their energy is mainly consumed by meeting 
the family members’ needs and in tending the household chore. The following 
expressions lend support to this claim:   

 
“Go to work? Yeah, is ok, part-time job would be ok, but 
full-time job cannot. I pick up the son, and go back to prepare 
dinner, always cooking. So many works…” 
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“… she’s not that much time to pay attention to other, … and she 
has no time to take care of her children, household thing, so she 
doesn't have enough time…” (said by interpreter) 

  
“…among other Pakistani women, most of them stay home, take 
care of things,  they don't know the resources this.” (said by 
interpreter) 

 
It takes great courage and indeed it is a noble act to share with others the very limited 
resources they possess, i.e. time and money, and so when they do, they should earn 
every one’s respect. 

 
EM participants, while are most willing and ready to help, but do not have a strong 
expectation that other people will reciprocate (items 9 & 10) and it is also obvious that 
participation in the CIIF projects does not change much of this perception. Our 
interviews with them generate greater details regarding this low-expectation in 
reciprocation.   

 
“No. She doesn't think. She said that she is helping other people 
not…don't thinking the returning.” (said by interpreter) 
 
“ She likes to help other people. But she doesn't, she never think 
that if she help someone, she would return her favor. No. She 
will not helping that person to get something, later or what.” 
(said by interpreter) 

 
However, they tend to think that members in the CIIF projects will offer them help 
whenever necessary (item 11) but after participation, this belief is weakened. This may 
be explained by the fact that from the experience of participation, they learnt that 
reciprocity does not necessarily occur between people of acquaintance. This again may 
be the effect of the CIIF projects in widening their belief in the norm of reciprocity.  

 
Finally, the EM participants show a relatively low level of confidence in their ability 
(item 7) to help others, which get worse after their participation in the projects. This 
probably can be explained by the fact that after exposure to the kind of ‘organized 
help/volunteerism’ and its complexity, their confidence decreased.  Moreover, may be 
because EM participants are not in position to leverage social relationships as others 
more mainstream participants. 
 
On the whole, the EM participants are a group of people who are most willing and ready 
to help, at least attitudinally. It (waits and sees?) is less certain whether this attitude 
could be translated into actions. But the changes as reported by project workers (on 
section 6.4.5) indicate that they could succeed in actualizing their intentions.  
Nonetheless, the project worker may like to pay attention to how to enhance the EM 
participants’ capability through ongoing training and practice opportunity. If well 
developed, the EMs is a potential pool of volunteers whose participation benefits both 
themselves, their community, and the larger society in which they are residing. 
 

• Norm of Reciprocity – YPs: 
 

 Norm of Reciprocity Mean 
(Pre-measureme

Mean 
(Post-measure

No. of Cases
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nt) ment) 
1 I do not pay attention to the opinions of others in this city.  2.61 2.52 113 
2 I feel accepted as a member of this city.  2.79 2.72 113 
3 I am willing in helping others if need.  4.02 3.96 113 
4 I will help others even though there may have some damage on me.  3.46 3.24 113 
5 I help others if and only if I am convenient 2.87 3.05 113 
6 I only help some kind of people.  2.81 2.75 113 
7 Generally speaking, I think I do not have the ability to help others.  2.5 2.5 113 
8 Generally speaking, I think other people are not worthy for me to help. 2.27 2.32 112 
9 Most people will not provide financial help for you.  2.83 2.84 114 

10 People here look out mainly for the welfare of their own families and 
they are not much concerned with city welfare.  

3.04 3.11 113 

11 Most people in this CIIF project are willing to help if you need it.  3.46 3.48 114 
12 If a community project does not directly benefit you but has benefits for 

others in the city, then do you think you would contribute time for this 
project? 

1.87 1.85 112 

13 If a community project does not directly benefit you but has benefits for 
others in the city, then do you think you would contribute money for 
this project? 

1.57 1.57 113  

Table 8 : Norm of Reciprocity of YPs 

 
 

In general, YPs believe there is a reciprocal kind of care/attention between oneself and 
others in the city where they live (items 1 & 2), but the intensity is not high (as their EM 
counterparts in this study).  Of interest to note is that their concern for others’ opinion 
slightly increased after participation in the CIIF projects. This positive development may 
suggest the programme intervention does have a positive effect on the perception of 
mutual care/attention among the YPs participants. 

 
YPs’ willingness to help in general is rather high, as reflected in item 3 above (both pre- 
and post mean score is around 4). Taking into consideration of offering help to others at 
one’s convenience (item 5) and even in face of damage to oneself (item 4), their 
tendency to help is not low at all, in fact, this tendency become stronger after their 
participation in the CIIF projects. So what drive(s) them to have so helpful an attitude 
towards others?  Here are some of their expressions that can enlighten us: 

 
“… right, if other people encounter difficulty, I will try to help, 
why? Because it is very satisfying to be able to help… That is 
why I often think about helping others. 

 
“… it is very easy to waste our time fooling around, so it is a 
better use of time to help others, like help to deliver meals to the 
needy…” 
 
“helping others is also bringing good to ourselves, like giving 
tutorial to children, we can also revise the things that we have 
learnt, helping others and benefiting ourselves, why not?” 

Help sometimes is just offered to some particular persons under the principle of ‘mutual 
help’ in ‘friendship’: 

 
 “I think friends are there to share happiness and to shoulder 
difficulties.  If my schoolmates are sick, I will offer to care for 
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them… that’s what friends are for…” 
  

Despite the above thinking, many young people tend not to be selective of the target of 
their help (items 6 & 8, both scores are below 3). This is an encouraging sign showing 
that the norm of reciprocity are capable of being practiced across a wider group of 
recipients. Who else, other than their friends would they help?  

 
“well, the elderly persons, after all, they have their contribution 
to the society and we should try to help them if they need us.” 
 
“… it is a kind of societal need, there are a lot of things in our 
society that require many people’s collaboration, that’s why we 
need to contribute ourselves…” 

 
In fact, their willingness to help is much higher (items 12 & 13) than one could expect, 
taking into consideration their disadvantaged social position. This is again a very 
positive sign to note among our younger generation. Nonetheless, it is worth noting that 
these young people do not have much confidence in their ability to help, which, to us 
indicates that they undervalue their help. It is contradictory to the evidences about the 
help (which reflect their ability in some areas) they have offered. The followings are the 
list of skills/talents these young people have offered in the helping/volunteering process.    

 
• Help to comfort a friend who fell out of a relationship with lover; 
• Using language skills to help others express themselves 
• Make up for children’s stage show 
• Game stalls in funfair 
• Offer a hand to workers in a children’s camping activity 
• Helping to find a venue for the dance group to practice 
•     Offer psychological support to friends so as to sustain their participation in the 

dance group 
• Helping the elderly persons at home and in meal delivery 

 
After going through this long list, and in fact, many more, one would not doubt the 
ability of these young people in helping others. Having been so generous to help others, 
do they have expectation of others to return favour?    

 
“I believe that if I treat others well, they will treat me well too!” 
 
“It is kind of strange … I think this is a reciprocal relationship, 
you help me and I help you …” 

 
Unlike their EM participants in the CIIF projects who do not expect any returns for their 
offer, it is clear that the norm of reciprocity is upheld by the young people. Hopefully 
this norm will last through their life time and that their altruistic attitude and practice 
will benefit both the particular and general targets who might need it. However, when it 
comes to money, or financial help, the YPs are not very sure they would be helped when 
they need it (item 9). 

 
On the whole, the YPs are a group of people who are willing and ready to help, at least 
attitudinally. As is evident by the report (on section 6.4.5) of project workers on their 
changes, this attitude has already been translated into actions. Nonetheless, the project 
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worker may like to pay attention to how to enhance the EM participants’ capability, or at 
least their perception of it, through ongoing training and practice opportunity.  If well 
developed, the YPs are a potential pool of volunteers whose participation benefits both 
themselves and the community. 
 
6.5.3 Social Network  

 
Social network, a core (structural) dimension of social capital, refers to the nexus of 
relationships that people build in the course of their daily living. These networks can be 
distinguished and described differently depending upon how individuals are related to 
these networks, i.e. formal/institutional or informal.  These can also be differentiated 
by their functions, i.e., in terms of the nature of supports they provide to the networked 
individuals.    

 
The present study seeks to capture the social network arrangements of the CIIF project 
participants. In terms of their type, these social networks stem from three sources. The 
primary social networks refer to those relationships arising out of primary social groups 
such as nuclear and extended families. Secondary social networks arise out of those 
relationships that are formed in social contexts such as neighbourhood, schools, work, 
etc.  Tertiary social networks reflect social relationships arising from formal 
organizations such as professional institutions, government organizations, etc. Further, 
the supportive functions of these social networks are also captured in four types of 
supportive functions, namely the ‘financial’, ‘concrete’, ‘emotional’ and 
‘information/advice’. Finally, the study also looks into the changes in these social 
network arrangements and their  functions for the CIIF participants, before and after 
their participation, 

 
a. Social Network of EM Participants: 

 
Majority of the EM participants are not born locally but have accompanied their family 
members (mostly parents or marital partners) who migrated here some years ago (ranges 
between 2 to 20 years). Like any new immigrants largely networked with their 
immediate family members, it is understandable that the EM participants’ social network 
arrangements are rather simple. This can be illustrated by the fact that whenever they 
encounter difficulties, they tend to turn to their immediate family members for 
assistance. The following responses of the EM participants to the question “who would 
you turn to for assistance when you have problems” lend evidence to this observation: 

 
“I mostly tell my father” 
 
“My husband” 
 
“ … brother-in-law who knows Cantonese…” 
 
“I will ask my husband and other family members first…” 

 
 

These responses of some married EM women tell about the close tie they have with their 
nuclear family as well as their family-of-origin. However, two EM women, one divorced 
and one is working outside of home give an ‘atypical’ answer: 
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“I will turn to my friends, especially the one who is very nice, I tell 
her my women problem, because my husband do not understand” 
 
“the worker in this centre, I will call her, sometimes other staff, they 
are very helpful” (divorced woman) 

 
There seems to be some factors that engender the extension of social network beyond 
the immediately family. First, if an EM woman is working, it is easier for her to get to 
know more persons and thus have access to wider social support. Secondly, it is 
well-known that a lot of these EM participants, especially women, are not able to speak 
either Cantonese or English. This language barrier is a big hurdle for many of them to 
extend their social circle. The divorcee respondent above was born locally and thus has 
picked up Cantonese very early on. In the absence of the language barrier, it becomes 
much easier for her to gain access to other sources of social support. Finally, if these 
families have school age children, schools (mostly kindergarten and primary) become a 
venue for them to extend their social networks. Although many EM participants 
mentioned that school teachers are mostly very helpful, yet the biggest pool of potential 
helpers is among parents, either local or EM. As many EM women are rather 
home-bound, the daily task of sending and picking up their children to and from school 
provides a good opportunity for them to connect to other people. Many of our 
interviewees told us that they learnt about the NGOs that house the CIIF projects 
through school parents.    

 
• Changes after participation in the CIIF projects: 

 
Changes in the scope as well as the size of social network occur after their participation 
in the CIIF projects. As all the four CIIF projects for EM organize a lot of skills and 
interest classes/groups to both meeting the needs of participants as well as to connect 
them together. These groups provide training in language (English and Cantonese), 
cooking, handicrafts, dancing, volunteering, etc. In all of these contexts, EM participants 
are able to get to know the other participants through regular meetings and gatherings.   
Therefore when asked what they gain from participating in these projects, all the EM 
participants unanimously expressed that they made a lot of friends including local 
Chinese, new arrivals from the Mainland, people from other South Asian countries.    
Due to the constraint of time and resource, the present study was not able to assess the 
size and density of the newly social networks of the EM participants.    

 
• Supportive functions of social network: 

 
In studying the supportive functions of social network, the following two-dimensional 
framework is commonly adopted. One dimension depicts the source of support: from 
where the support comes whereas the other dimension depicts the types of support 
provided by the social network. Using this framework, a matrix is developed to generate 
information on the relationship between the kinds of support and the respective 
providers.    
 
Using the survey questionnaire, the present study has generated the following 
information on the EM participants before and after their participation of in the CIIF 
projects. 
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Source of Support  
Types of support Primary 

(family members/ relatives)
Secondary 

(friends, neighbour) 
Tertiary 

(professional, institutional)
Others5 

 Pre- Post- Pre- Post-   Pre- Post- Pre- Post-
Financial 286 25 12 11 15 7 0 3 
Concrete 24 26 23 18 18 13 1 1 
Emotional 10 9 17 13 25 21 0 2 
Information/advice 15 23 16 14 20 24 1 4 
Total 77 83 68 56 78 65 2 10 
Table 9:  Social Network Functions of EM Participants 

 
The figures above indicate that the EM participants tend to rely predominantly on their 
primary social networks for financial and concrete needs (e.g. child care, going to 
hospital, shopping, etc.) while depending on the tertiary social networks for less tangible 
kinds of support such as emotional and information/advice. The secondary social 
network tends to be as useful as the primary social network in rendering concrete 
support. While this picture does not change much after their participation in the CIIF 
projects, yet, the followings are some interesting observations which can shed light on 
the effectiveness of these projects in changing the arrangements for social support of the 
EM participants.   

 
The first point of interest to note is the trend of increase/decrease within each category 
(of social networks) after EM participants’ participation in the CIIF projects. The trend 
of increase lies mainly in the categories of ‘primary social network and the ‘others’ 
whereas the trend of decrease lies in the secondary and tertiary social networks. While 
the increases found in the primary social network is only 7%, the increase in the ‘other’ 
social network is much more noteworthy (400%). This may suggest that after 
participating in the CIIF projects, the EM participants get connected to new social 
networks which open up a variety of support. The emergence of the ‘other’ social 
network helps to diversify the EM participants’ reliance on the existing networks for 
support. The EM participants also report a decrease in their reliance on the secondary 
(17%) and tertiary (16%) social networks. This decrease may suggest that the CIIF 
projects have been successful in reducing the participants’ reliance on existing social 
network for supports. This is perhaps a good start for transforming the participants from 
the ‘other-reliant’ position to that of the ‘self-reliant’ .   

 
When we further examine the increase/decrease in the types of support, another 
interesting point is observed. It is found that there is a general trend of ‘decrease’ in 
three types of supports, namely financial (16%), concrete (12%) and emotional (12%) 
which may either imply the participants are facing situations that do not require them to 
seek as much support from their social networks as before (participation in the CIIF 
projects), or the participants have now become more self-reliant and thus do not seek 
support even when their life circumstances have not changed. Both of these hypotheses 
are encouraging and the changes seem to be towards the positive direction that CIIF 
mostly espoused. On the contrary, the big increase (25%) on the ‘information/advice’ 
may imply that the EM participants are less reliant on ‘ready-made’ support but need 

                                                 
5 Respondents although did not specify the ‘who's who’ in this category of social network, it is understood that 
members of the previous three categories are excluded.  One possible and sensible guess would be some new 
acquaintances whom the respondents could not yet classified based on the newly formed relationship.  Other 
participants of CIIF projects whom the EM participants get to know recently might be included in this category. 
6 The number in these cells represents the number of counts that the respondents have checked against the 
respective items.   
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more information/advice which is often the necessary first step in planning for one’s 
future, problem-solving, making significant decision, etc.   

 
b. Social Network of YPs: 

 
Majority of the YPs are born locally and it is thus expected that their social networks are 
among their primary and secondary groups, i.e. family, relatives, friends and so on. For 
those who are still studying, their social network might include schoolmates and 
teachers. For those beginning work, their social network may also include workmates. 
From the in-depth interviews with young people, it is found that friends, social worker, 
family members are the people whom they call upon most often when encountering 
problems of different kinds. Some young persons like the following one are rather 
skilful in utilizing his/her network 

 
“It depends on the problem nature, I will look out for someone 
who is more expert in that particularly aspect” 
 

It is understandable that YPs are comparatively in a more advantaged position in 
maintaining and expanding their social networks as there is no language barrier. In the 
adolescent and young adulthood stages of their lives, young people need different kinds 
of network to enrich their social experiences. It is perhaps a relief that through the 
participation in the CIIF projects, young persons are connected to other people and get 
the opportunity to develop relationships with those whom they would have otherwise no 
opportunity to do so. Moreover, as is evident by the reports of project workers and 
mentors/instructors on the changes of these young persons, the breadth and depth of 
these relationships changed towards the positive direction.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Supportive functions of social network: 
 

 Source of Support 
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Types of 
support 

Primary 
(family members/ 

relatives) 

Secondary 
(friends, neighbour) 

Tertiary 
(professional, 
institutional) 

Others7 Row total 

 Pre- Post- Pre- Post-   Pre- Post- Pre- Post- Pre- Post- 

Financial 108 
(37%)8 

(12.5%)9 
(57.8%)10 

107 
(37.2%)11

(13%)12 
(56.6%)13

24 
(9.7%) 
(2.8%) 
(12.8%) 

20 
(9.1%) 
(2.4%) 

(10.6%) 

50 
(6.9%) 
(5.8%) 
(26.7%)

51 
(18.5%) 
(6.2%) 

(27.0%) 

5 
(14%) 
(< 1%)
(2.7%) 

11 
(28.2%) 
(1.3%) 
(5.8%) 

187  
 (21.7%) 

 

189 
(22.9%)

Concrete 82 
(28.7%) 
(9.5%) 

(37.4%) 

94 
(32.6%)
(11.4%)
(46.8%)

55 
(22.3%) 
(6.4%) 
(25.1%) 

32 
(14.5%) 
(3.9%) 

(15.9%) 

76 
(25.7%)
(8.8%) 
(34.7%)

68 
(24.6%) 
(8.3%) 

(33.8%) 

6 
(17.6%) 
(< 1%)
(2.7%) 

7 
(17.9%) 
(< 1%) 
(3.5%) 

219 
(25.4%) 

201 
(24.4%)

Emotional 44 
(15.4%) 
(5.1%) 

(20.2%) 

31 
(10.8%)
(3.8%) 
(15.2%)

66 
(26.7%) 
(7.7%) 
(30.3%) 

76 
(34.5%) 
(9.2%) 

(37.3%) 

96 
(32.7%)
(11.1%)
(44.1%)

89 
(32.2%) 
(10.8%) 
(43.6%) 

12 
(35%) 
(1.4%) 
(5.5%) 

8 
(20.5%) 
(<1%) 

(3.9%) 

218 
(25.3%) 

204 
(24.8%)

Information
/advice 

51 
(17.8%) 
(5.9%) 

(21.5%) 

56 
(19.4%)
(6.8%) 
(24.4%)

102 
(41.3%) 
(11.8%) 
(43.0%) 

92 
(41.8%) 
(11.2%) 
(40.2%) 

73 
(24.7%)
(8.5%) 
(30.8%)

68 
(24.6%) 
(8.3%) 

(29.7%) 

11 
(32.3%) 
(1.3%) 
(4.6%) 

13 
(33.3%) 
(1.5%) 
(5.7%) 

237 
(27.5%) 

229 
(27.8%)

  285 
(33.1%) 

288 
(35.0%)

247 
(28.7%) 

220 
(26.7%) 

295 
(34.3%)

276 
(33.5%) 

34 
(3.9%) 

39 
(4.7%) 

861 
 

823 

Table 10:  Social Network Functions of YPs  

 
The above table gives a detailed picture on the supportive functions of YPs’s set of 
social networks. In order to give an accurate picture on the kinds of support provided by 
the different social networks against the entire function/network matrix, the above table 
also contains detail percentage breakdowns in each cell. From this table, we can know 
the pattern of YPs support-seeking.  

 
Of all counts of support provided (861/823 – pre/post), the largest percentage goes to 
financial support provided by the primary social network. As one interview has said: 

 
“If it is money problem, I will ask my mother to help.” 

 
Compared to the primary and tertiary social networks, the secondary social networks 
provide the least in the financial aspect which may be due to the lack of resources that 
the peers themselves have. However, it seems that the major supportive function of these 
secondary social networks is to provide ‘information/advice”. Among the support 
provided by the peers, nearly half (41.3%/41.8%, pre/post) falls into this category. This 
figure shows that friends might not have the financial resources to help out YPs, but are 
ready to provide information/advice. Notwithstanding, one wonders about the 

                                                 
 
8 Row percentage – i.e. the % of financial support provided by primary social networks before participation in 
CIIF projects 
9 Total percentage – i.e. the % of financial support provided by primary social networks against the total number 
of supports provided by all social networks before participation in CIIF projects 
10 Column percentage - i.e. the % of financial support provided by primary social networks against the total 
number of supports provided the primary social networks before participation in CIIF projects 
11 Row percentage – i.e. the % of financial support provided by primary social networks after participation in 
CIIF projects  
12 Total percentage – i.e. the % of financial support provided by primary social networks against the total 
number of supports provided by all social networks after participation in CIIF projects 
13 Column percentage - i.e. the % of financial support provided by primary social networks against the total 
number of supports provided the primary social networks after participation in CIIF projects 
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information/advice sought and provided by friends. These secondary networks also 
provide quite an amount of ‘emotional’ support (26.7%) to the YPs.  However this 
provision increases quite a lot (34.5%) after participating in CIIF projects.  This might 
perhaps be due to the increase number of ‘peer’ acquaintances after joining the projects.  
The tertiary social networks also provide similar amount of emotional support to YPs 
both before (32.7%) and after (32.2%) their participation in the projects. Indeed, the 
following interviewees unambiguously stated their priority in choice of source of 
support. 

 
 

“When I have problems and need help, I will call on the social 
workers” 
 
“If I quarrel with family members, I will call on social worker” 
 
“Emotional problem I will seek help from friends because I 
don’t want my family to know” 
 
“Mostly my friends, we meet everyday, it is convenient, the next 
one is social worker, and then it is my family members…” 

 
The last interviewee told us that his/her last choice of support for emotional problem is 
family, this is also reinforced by the figures in the above table. It is worth noting that the 
primary social network, while being the largest provider of financial support to YPs, 
provides little emotional support and information/advice to their younger generations. 
This may suggest that family members nowadays are too pre-occupied with their own 
work to provide support to younger members other than the money. This has a lot of 
practical implication for professionals working with families and young people.   

 
Finally, it is also of interest to note that the overall support-seeking pattern has changed 
quite a bit after YPs participation in the CIIF projects. The most obvious change lies in 
the decline in support provided/sought in the secondary (from 247 counts to 220 counts) 
and tertiary (295 counts to 276 counts) social networks. The decrease in support 
provided/sought lies mainly in the area of ‘concrete support’ and ‘emotional’ support, 
which might suggest that: a) YPs are now more resourceful and self-reliant and can 
handle own ‘concrete’ matters and; b) YPs are now emotionally more stable and thus 
require less support. Both of these inferences, if valid, are a positive sign as it indicates a 
certain increase in the level of maturity in the YPs. This fits well into the objectives of 
the CIIF projects which will become more evident in the section on ‘self-perceived and 
others-observed changes’ of YPs after joining the CIIF projects.   

 
6.5.4 Civic Participation 

 
Putnam suggests that network of civic engagement (neighbourhood associations, 
community groups, sports clubs, women/men’s groups, etc) is an essential element of 
social capital as they foster the norms of reciprocity. Like the previous scholars, Putman 
further contended that associational life and civic engagement were essential in the 
building of social capital.   

 
There are two things connoted in this construct of civic engagement that need further 
examination. First, there is a need to capture the nexus of civic associations/organization 
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that the CIIF participants engage in. Second, we may also need to capture information 
concerning the form, pattern and level of participation in these institutions situations. 
However, as informed by other theorists (Almond & Verba, 1989), people’s civic 
engagement does not necessarily take place in the context of an organization only. For 
instance, one’s civic engagement can be issue based, such as joining a political rally, or 
donating blood or old clothes. These political or social/altruistic behaviours may not 
require one’s membership in any civic organization. Given this understanding, the 
present study uses the following set of questions to generate information on respondents’ 
level of participation in civic activities14.    

 
 In the past twelve months, have you done any of the followings:  No Yes 

1 cast a vote in any form of election?  0 1 
2 donate blood? 0 1 
3 donate money? 0 1 
4 responding to public opinion interview or survey? 0 1 
5 discuss social issues on radio phone-in programme, write a letter to 

newspaper (e.g. letter to editors), internet news/discussion groups, 
etc.  

0 1 

6 attending a rally 0 1 
7 reading newspaper, listening/watching news in radio/television 0 1 
8 take part in social cleaning campaign?  0 1 
9 signed any form of petition? 0 1 

10 taking part in any form of political campaign? 0 1 
Table 11: Civic Participation Check List 

 
a. Civic Participation of EM Participants: 

 
A Civic Participation Index that has been developed reveals that there are some positive 
changes after EM respondents’ participation in the CIIF projects.   

 
 Pre-measurement Post-measurement No. of Cases 

Civic Participation 
Index 

4.7215 5.45 22 

Table 12: Civic Participation Index of EM Participants 
 

If one takes the view that social capital is built upon an active group of citizens, then it is 
an encouraging news to learn that the EM participants are improving on the participation 
in civic affairs. Indeed, many of our interviewees have mentioned that they paid 
attention to what is happening in this society by: 

 
“I read newspaper, everyday I read newspaper. 
 
 “Yeah, I want. And I am. And I also watching TV.  Seven 
thirty news.”  
“I came to Hong Kong for six years and I will watch the 6:30 
news and sometimes read newspaper”. 

 

                                                 
14 Basically, respondents are invited to check the item(s) that they have performed in the past twelve and then a 
composite score – The Civic Participation Index is developed to indicate the level of participation.   
15 The figures here are calculated based on the mean of adding together the items checked by respondents.  
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Others said that being an Ethnic Minority in Hong Kong occupying relatively low 
socio-economic status, what they cared most for was news about employment and 
welfare. As many of them also have school-age children, therefore news on schooling 
and education are also keenly awaited. However, being aware of their marginal status in 
the mainstream society, many of them dare not speak up even if they have some views 
about public affairs, thinking that nobody will be listening in any case. But the most 
common factor restraining them from more active civic role is the language barrier. 
Those who do not know Cantonese and English find themselves pretty much isolated 
from the mainstream society as they do not get to know what is happening around them. 
This therefore sheds light on programme development in the future, especially if one 
were to be more inclusive in public affairs and to cultivate more civically active ethnic 
minority groups. 

 
a. Civic Participation of YPs: 
 

 Pre-measurement Post-measurement No. of Cases 

Civic Participation 
Index 

3.44 3.35 111 

Table 13: Civic Participation Index of YPs 
 

From the figures in the above table, one may get the impression that young people are 
not active in civics, at least not as active as their EM counterparts. Nonetheless, one has 
to take into consideration the overall life social situations of these young people. Being 
disengaged in education and work, it is not surprising to find many of them are apathetic 
towards their surroundings. The following excerpts tell us further why these young 
people are not interested in public/social affairs. 

 
“Not really care, maybe these (public/social events) has nothing 
to do with my life…” 
 
“… because I don’t really care about Hong Kong, it has nothing 
to do with me…, like the strike staged by the life guards, I don’t 
care, as I have my job, and also I don’t swim…” 
 
“no…, I don’t think it’s such a big deal, well sometimes I will 
bluff when hanging around with friends, but I am just 16, I 
don’t think I am old enough to talk about the government…” 
“…maybe wait till I am much older, maybe 27 years old…” 
 
“right, those about politics, about protest, political parties…, I 
don’t really care,  

 
Although these expressions indeed are nothing new, as one has been brought up to care 
mostly for one’s own (including immediate family) affairs. Despite this, it is still a 
disappointment to note this attitude among the young people. Nonetheless, young people 
are not homogeneous and their interest/attitude are also pluralistic. It is indeed an 
exciting discovery to find at least some youths are still interested in public and social 
affairs. The following expressions seem to lend some support to this view. . 

 
“I do care, I watch newspaper everyday, I watch every section, 
except the financial news” 
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“I watch news on the internet, about health matters, about 
work…” 
 
“I follow news on Hong Kong – Mainland cooperation, there is 
potential for development in the future…” 
 
“about the astronaut…” 
 
“about everything related to our lives, such as legislations…, or 
who is the Chief Executive now…” 
 
“… the family violence tragedy, it is horrible.  I find it very 
pathetic in Tin Shui Wai, homicide and then suicide…, I don’t 
understand…, it is unbelievable” 
 
“I care about government resources cut in education, welfare… 
I don’t think the government is right in do this…” 
 
“I care about the unemployment situation, also watch out for 
the opportunity for re-training… as well as food hygiene…” 

 
It is a long list and it is also very positive. From this we learn how and what the young 
people care about in the public/social affairs. One also knows that not all the young 
people are apathetic and self-centred. One should take every opportunity to further 
cultivate these virtues and provide opportunity for young people to practice what they 
believe.   

 
6.5.5 Life Satisfaction 

 
At least some believe that social capital is even more important than human capital in 
improving well-being or bringing about subjective life satisfaction.  Blanchflower and 
Oswald (2000) support the view by claiming that social ties may be more important for 
happiness than education and income. This can be explained by the fact that effective 
social networks furnish tangible assistance and care which reduces psychic and physical 
stress. While social capital might trigger a physiological mechanism stimulating 
individuals’ immune system to fight disease and buffer stress, social isolation tends to 
precede illness, reinforcing the view that social isolation is a cause rather than 
consequence of illness. Putnam (2000), concluded from a number of studies that ‘good 
relationships with family members, friends, or romantic partners – far more than money 
or fame – are prerequisites for their happiness. Finally, researches in the US show that 
dysfunctional communities are characterized by anonymity and limited acquaintance 
among residents; unsupervised teenage peer groups; and low level of local civic 
participation. All these evidences suggest that individuals living in a communities that 
have abundant amount of mutual trust and neighbourly relations should find higher level 
of satisfaction in life. Informed by these evidences, the present study has employed a 
tool to measure the participants’ overall life satisfaction. This instrument contains three 
scales that measure: a) Subjective Quality of Life (SQLP) (Dazord A, Astolfl F, Guisti P, 
Rebetez MC, Mino A, Terra JL. & Brochier C., 1998; Salek S., 1998) b) Subjective 
Happiness (Lyubomirsky, S. & Tucker, K. L., 1998; Lyubomirsky, S. & Lepper, H. S., 
1999) and c) General Life Orientation (Smith, T. W, Pope, M. K., Rhodewalt, F, & 
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Poulton, J. L. , 1989; Scheier, M. F., Carver, C. S., & Bridges, M. W., 1994; Lai, J. C. L., 
1997). 

 
a. EM Participants’ Overall Life Satisfaction: 

 
• Quality of Life Profile (SQLP) 

 
Respondents were invited to check the following items in order to provide clue to their 
subjective perception of their quality of life. The first point to notice is the overall high 
score (all are above the average of ‘3’) which indicates a high level of subjective 
perception of life satisfaction. This finding coincides with the general impression of the 
project workers and the findings/observations the research team obtains from the 
in-depth interviews. The second point to note is the lack of obvious changes before and 
after their participation in the CIIF projects. There are some inter-item variations 
regarding changes found in the pre- and post-findings, but these changes seem to be 
negligible. One explanation probably lies in the fact that the interval between the two 
measurements is too short for the detection of shifts in such fundamental values. 
Nonetheless, the findings here serve as a baseline measurement which adds to one’s 
knowledge and understanding of the EM groups in Hong Kong. 
 

  
Subjective Quality of Life Profile (SQLP) 

Mean 
(Pre-measurem

ent) 

Mean 
(Post-measure

ment) 

No. of 
Cases

1 How do you feel your relationships with close family or friends?  
(1-very dissatisfied/5-very satisfied) 

3.89 3.79 28 

2 In your life you consider your relationship with close family or friends is:  
(1-very unimportant/5-very important) 

4.19 4.07 27 

3 Do you expect any change in your relationship with close family or friends in 
the coming months? (1-change worse/5-change better) 

3.3 3.78 27 

4 How do you feel your participation in group activities (for example, cultural, 
union, religious)?  (1-very dissatisfied/5-very satisfied) 

4.15 4 27 

5 In your life your participation in group activities is: 
(1-very unimportant/5-very important) 

3.81 3.74 27 

6 Do you expect any change in your participation in group activities in the 
coming months? (1-change worse/5-change better) 

3.89 3.79 28 

7 How do you feel living with someone (for example, as a couple, as a family)? 
(1-very dissatisfied/5-very satisfied) 

3.74 3.41 27 

8 In your life you consider living with someone is:  
(1-very unimportant/5-very important) 

4 3.71 28 

9 Do you expect any change in living with someone in the coming months? 
(1-change worse/5-change better) 

3.3 3.37 27 

Table 14: Subjective Quality of Life of EM Participants 

 
• Subjective Happiness 

 
Respondents were invited to check the following items in order to provide clue to their 
subjective perception of happiness. The first point to notice is again, the overall high 
scores (items 1 – 3 are all above the average of ‘3’) which indicates a high level of 
subjective perception of happiness in their life.  The second point to note is the lack of 
obvious changes before and after their participation in the CIIF projects.   

 
 Subjective Happiness Scale Mean Mean No. of 



Final Report/ PolyU - W. F. TING  32

(Pre-measurement) (Post-measurement) Cases 
1 In general, I consider myself: a happy person 3.5216 3.89 27 
2 Compared to most of my peers, I consider myself happy 3.73 3.75 28 
3 Some people are generally very happy. They enjoy life regardless 

of what is going on, getting the most out of everything. To what 
extent does this characterization describe you? 

3.48 3.54 28 

4 Some people are generally not very happy. Although they are not 
depressed, they never seem as happy as they might be. To what 
extent does this characterization describe you? 

2.52 2.71 28 

Table 15: Subjective Happiness of EM Participants 

 
• Life Orientation 

 
Respondents were also invited to check the items in the following table in order to give 
information on their life orientation from which one could infer their overall life 
satisfaction. Three set of readings can be generated from this set of data. The first set of 
readings is the respondents’ overall life orientation which is composed of all items. The 
second set of reading enables us to understand whether the respondents are optimistic in 
their life orientation, and the third set of reading generate data on whether the 
respondents are pessimistic in their life orientation. In sum, this set of data generates 
information on respondents’ overall life orientation from which the research team has 
computed an index – Life Orientation Index. It also generates information from which 
two indices are computed: the Optimistic Life Orientation Index (which is computed 
from findings of items 1, 4, 5, 10, 11, &12, and c); and Pessimistic Life Orientation 
Index (which is computed from findings of items 3, 7, 9 & 13). 

 
The following table enables one to understand respondents’ score in each item of the 
Life Orientation Scale as well as the changes before and after their participation in the 
CIIF projects. Again, the respondents impress us that they are in general having a 
positive orientation towards life, which we reckon is most significant for someone who 
is in disadvantaged social position. It is important for them to keep up a positive life 
orientation and remain hopeful towards the future even at times of uncertainty and 
adversity. Another point to note is again the lack of obvious changes before and after 
their participation.   

 
  

Life Orientation  
Mean 

(Pre-measurement) 
Mean 

(Post-measurement) 
No. of 
Cases

1 In uncertain times, I usually expect the best.  3.85 3.33 27 
2 It’s easy for me to relax.  3.52 3.26 27 
3 If something can go wrong for me, it will.  3.04 3.5 26 
4 I’m always optimistic about my future.  3.63 3.74 27 
5 I enjoy my friends a lot.  4.07 4 26 
6 It’s important for me to keep busy.  3.67 3.56 27 
7 I hardly ever expect things to go my way.  3.48 3.54 26 
8 I don’t get upset too easily.  3.22 3.37 27 
9 I rarely count on good things happening to me.  2.96 3.27 26 

10 Overall, I expect more good things to happen to me 
than bad. 

3.38 3.33 27 

11 I always look on the bright side of things 3.96 3.59 27 

                                                 
16 These figures are based on the calculation on a ‘five-point’ scale in which ‘1’ = strongly disagree, ‘3’ = no 
comment, and ‘5’ = strongly disagree. 
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12 I’m a believer in the idea that “every cloud has a 
silver lining”. 

3.88 4.11 27 

13 Things never work out the way I want them to.  3.27 3.41 27 
Table 16: Life Orientation of EM Participants 

 
For easy reference and interpretation of the above set of findings, the following table 
contains the computed findings on the three readings as mentioned in the previous 
paragraph. These finding give a concise picture on the life orientation of the EM 
participants at the time of survey.  

 
Index Before Participation After Participation 

Life Orientation 2.7117 2.63 
Pessimistic Life Orientation 2.42 2.23 
Optimistic Life Orientation 2.88 2.84 
Table 17: Life Orientation Index of EM Participants  
 

b. Overall Life Satisfaction of YPs: 
 

Similar to the EM participants, YPs were invited to check the SQLP in order to provide 
clue to their subjective perception of their quality of life.  The first point to note is the 
overall high score (all are above the average of ‘3’) which indicates a high level of 
subjective perception of life satisfaction and second, there is also a lack of obvious 
changes before and after their participation in the CIIF projects.   

 
  

Subjective Quality of Life Profile (SQLP) 
Mean 

(Pre-measurem
ent) 

Mean 
(Post-measure

ment) 

No. of 
Cases

1 How do you feel your relationships with close family or friends?  
(1-very dissatisfied/5-very satisfied) 

3.81 
 

3.78 
 

113 

2 In your life you consider your relationship with close family or friends is:  
(1-very unimportant/5-very important) 

4.08 
 

4.12 
 

113 

3 Do you expect any change in your relationship with close family or friends in 
the coming months? (1-change worse/5-change better) 

3.24 
 

3.27 
 

113 

4 How do you feel your participation in group activities (for example, cultural, 
union, religious)?  (1-very dissatisfied/5-very satisfied) 

3.60 
 

3.58 
 

113 

5 In your life your participation in group activities is: 
(1-very unimportant/5-very important) 

3.31 
 

3.46 
 

112 

6 Do you expect any change in your participation in group activities in the 
coming months? (1-change worse/5-change better) 

3.48 
 

3.50 
 

113 

7 How do you feel living with someone (for example, as a couple, as a family)? 
(1-very dissatisfied/5-very satisfied) 

3.58 
 

3.77 
 

112 

8 In your life you consider living with someone is:  
(1-very unimportant/5-very important) 

3.72 
 

4.04 
 

113 

9 Do you expect any change in living with someone in the coming months? 
(1-change worse/5-change better) 

3.34 
 

3.35 
 

113 

Table 18: Subjective Quality of Life of YPs Participants 

 
• Subjective Happiness 

 
YPs were invited to check the Subjective Happiness Scale to information on their 

                                                 
17 In computing these indexes, the researcher has taken away the ‘no comment’ column.  This is done because 
we consider ‘no comment’ could not articulate a very clear position in one’s orientation in life.  After this 
manipulation, there are only four values in the scales, i.e. ‘1’ = strongly agree, ‘2’ = agree, ‘3’ = disagree’, and ‘4’ 
= strongly disagree.    
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subjective perception of happiness. The first point to note is again, the overall high score 
(items 1 – 3 are all above the average of ‘3’) which indicates a high level of subjective 
perception of happiness in their life. The second point to notice is the lack of obvious 
changes before and after their participation in the CIIF projects.  

 
  

Subjective Happiness Scale 
Mean 

(Pre-measurem
ent) 

Mean 
(Post-measure

ment) 

No. of 
Cases 

1 In general, I consider myself: a happy person 3.47 
 

3.50 
 

113 

2 Compared to most of my peers, I consider myself happy 3.46 
 

3.50 
 

113 

3 Some people are generally very happy. They enjoy life regardless of what is 
going on, getting the most out of everything. To what extent does this 
characterization describe you? 

3.47 
 

3.38 
 

113 

4 Some people are generally not very happy. Although they are not depressed, they 
never seem as happy as they might be. To what extent does this characterization 
describe you? 

2.88 
 

2.71 
 

113 

Table 19: YP’s Subjective Perception of Happiness 

 
• Life Orientation 

  
Life Orientation  

Mean 
(Pre-measurement) 

Mean 
(Post-measurement) 

No. of 
Cases

1 In uncertain times, I usually expect the best.  3.32 3.24 114 
2 It’s easy for me to relax.  3.15 3.22 113 
3 If something can go wrong for me, it will.  3.35 3.31 113 
4 I’m always optimistic about my future.  3.41 3.32 114 
5 I enjoy my friends a lot.  4.03 3.99 114 
6 It’s important for me to keep busy.  3.14 3.08 113 
7 I hardly ever expect things to go my way.  4.32 3.59 114 
8 I don’t get upset too easily.  3.12 3.28 113 
9 I rarely count on good things happening to me.  3.24 3.03 113 

10 Overall, I expect more good things to happen to me than 
bad. 

3.07 3.12 113 

11 I always look on the bright side of things 3.35 3.42 113 
12 I’m a believer in the idea that “every cloud has a silver 

lining”. 
3.33 3.30 114 

13 Things never work out the way I want them to.  3.34 3.36 114 
Table 20: Life Orientation of YPs 

 
Similar to what we have done with the EM respondents, the findings here provide us 
information, first on YPs’ overall life orientation, and second, on their relative 
optimism/pessimism.    

 
The following table enables us to understand respondents’ score in each item of the Life 
Orientation Scale as well as the changes before and after their participation in the CIIF 
projects. It seems that the YPs are in general having a positive orientation towards life, 
which we reckon is most significant in for someone who is in disadvantaged social 
position. It is important for them to keep up a positive life orientation and remain 
hopeful towards the future even at times of uncertainty and adversity. It is indeed 
comforting to note that respondents perception have undergone a rather obvious change 
vis a vis their pessimistic orientation (item 7) after participating in the CIIF projects. 
One reasonable explanation might be that with the acquisition of skills through training, 
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the encouragement of mentors, instructors, other members, and project staff, the YPs 
seem to have developed a more positive attitude.    

 
Again for easy reference and interpretation of the findings on Life Orientation, the next 
table contains the computed findings on the three readings on the Overall Life 
Orientation, Pessimistic and Optimistic Index. This set of finding gives a concise picture 
on the life orientation of the EM participants at the of survey.  Nonetheless, the 
findings here serve as a baseline measurement which adds to our knowledge and 
understanding of the EM groups in Hong Kong.      

 
 

Index Before Participation After Participation 
Life Orientation 2.50 2.51 
Pessimistic Life Orientation 2.28 2.31 
Optimistic Life Orientation 2.64 2.65 
Table21: Life Orientation Index of YPs  
 

From the findings of these measurements, there is not much correlation we can draw on 
the relationship between CIIF projects’ contribution in changing the life orientation of 
both EM participants and YPs. This may be due either to the short interval between the 
two measurements which render the capturing of fundamental life orientations difficult 
or the instrument being used is not sensitive.  
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6.5.6   Changes of Participants after Participating in the CIIF Projects 
 

The above changes, if indeed, in the life orientation/satisfaction could tell us the 
cognitive aspect of changes that might be related to the EM respondents’ participation in 
the CIIF projects. However, these measurements do not allow us to understand some of 
the ‘behavioural’ changes which may or may not accompany the attitudinal changes.  
In order to capture these changes, the present study has built into the agenda/questions in 
the in-depth interviews with the EM participants and YPs that could enable us to 
understand the subjective perception of change. In addition, in our in-depth interviews 
with the project workers, similar questions were asked and the information generated. 
This helps not only to add to our knowledge but also to verify the information provided 
by the EM participants. The following two tables capture both the self-reported changes 
and the changes as observed/reported by the project workers. 

 
a. Changes of EM Participants: 

 
• Description of EM’s life before participating in the CIIF projects:  
 

1. Stay at home, doing housework; 
2. Look after children; 
3. Sometimes walk outside or go to the park and watch children play; 
4. Nothing to do, feel boring; 
5. Lack of information on community centre/project that work for EM; 
6. Lack of friends, do not want to talk to other; 
7. Have language barrier (during shopping, in the market).  
 

• Description of EM’s life after participating in the CIIF projects:  
 

1. Make many friends; 
2. Learn many new things (can help daughter in studying Chinese); 
3. Feel happy; 
4. Become more friendly, outgoing, active, more open to contact others; 
5. Get the freedom, have chance to go outside (differ from their original custom), feel relax 
6. more entertainment (dance and cooking); 
7. Children have places to play, children learn a lot from the project (tutorial class, dancing 

class); 
8. Become more confident, easier to talk with people, make presentation in public and speak 

out; 
9. Learn more languages and can reduce language barrier which facilitate them to 

communicate with local people; 
10. Make some new friends who can give me information about work and about children’s 

education.  
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• Changes of EM participants as reported by the project staff:  
   

1. They like to help others now, they are more engaged and have more contribution to the 
society and know they have the abilities to help others; some of them become mentors to 
encourage other EM people toactively participate;   

2. Before participation many EM women always stay at home and are very lazy and don’t 
want to join the programme; but afterwards they become more confident and willing to 
join different programmes; become more out-going;  

3. They are willing to have more connections with local people, know more about Hong 
Kong people, share their culture with local people; they become friendly;  

4. They are now not only take but also give - become happy through learning and after 
learning such as in languages and dancing they become tutors to teach other people; 

5. They are now more motivated to learn more; 
6. Being on-time and doing things step by step (adopt the local culture); 
7. Young people become more responsible and have good cooperation with local people, 

become more confident and enjoy the programme much more;  
8. Some of local people also have more willingness to know and concern for EM people; 

their abilities have been well-used or developed in the project;  
9. Local people also would like to take part in other volunteer services more frequently after 

joining the programme, their engagement in the society have also been enhanced;  
10. The employment opportunity of EM people have increased since they learn more 

languages, and some projects even train them to become Putonghua or English home tutor.
 

• Reasons that account for the above changes: 
 
1. Depending on their motivation, if they have higher motivation and are more active, the 

changes will be more significant;   
2. Projects provide EM people a platform to know more about Hong Kong; 
3. Project workers keep on encouraging them to become more outgoing; because they trust 

the CIIF project worker, therefore they are willing to come at the beginning; so "worker" in 
these projects are a key factor that account for their participation;  

4. They enjoy the languages, dancing classes, cooking and handicraft classes;  
5. They enjoy doing volunteer services because they feel a great sense of satisfaction and 

receive many positive responses;  
6. More familiar with Hong Kong life style and environments which help them to have better 

adaptation in Hong Kong;  
7. They feel that the projects and centres are doing something good for them, so they would 

like to contribute back to the centre. 
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b. Changes of YPs after participating in the CIIF projects: 
 

• Description of YP’s life before participating in the CIIF projects:  
 
1. Lack of confidence;  
2. Bad temper; always cry;  
3. Do not want to talk to other; lack of other social networks;  
4. Lack of communication skills, passive,  
5. Their self-image are very low; all are negative comments;  
6. "Bad" people, always do the bad things;  
7. Nothing to do, so boring.  
 

• Description of YP’s life after participating in the CIIF projects: 
 
1. Become more confident; easily talk with people; improve communication skills;  
2. Not easily give up, keep on having well-development; like joining interest class;  
3. Have more willingness/become active in helping others (since become more confident);  

have chance to help others; (the project facilitate the building up of helping behavior  
among young people) 

4. Social network increased (mentors, social networks, other project participants,  
the parties they can know from the project) 

5. Become more patient; have good temper;  
6. Life becomes colourful; becomes happy; becomes more meaningful; becomes more fruitful;  
7. Can see they are having future;  
8. Have more stimulation, could think in different/more direction;  
9. Have grown, become mature; become more useful to the society;  
10. Become more active to get to know more people;  
11. Become healthy;   
12. Life pattern become more stable. 
 

• Changes of YP as reported by the project staff 
 
1. Become more responsible, and willing to organize the programmes/practices;  
2. They are willing to connect with others - have good cooperation with peer groups; have good 

communication with colleagues in workplace; and know how to build up relationship with 
others/some people they don't know before;  

3. Become more confident; become more active;  
4. Serious in learning and practice;  
5. Have grown up and become more mature; become more independent;  
6. Willing to try something new,  
7. Willing to plan for their future; they find out/ensure their interests and the direction of 

development; 
8. They are willing to fight for their own welfare;  
9. Their life pattern has also been changed;  
10. The young mentors learn how to teach others and organize their "job" 
11. The relationships between project participants and their families also improved.  
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• Reasons that account for the above changes: 

 
1. YPs own the projects;  
2. They enjoy the programmes very much;  
3. They feel a sense of satisfaction after "showing off" themselves; and gain much positive 

experiences and recognition through the projects; they can earn money by themselves; they feel 
accepted by the society;  

4. They feel there are some people (project workers, mentors, other project partner) who are 
concerned about them, support them; mentors have clear instruction; the build up of mutual 
support networks with mentors and other project participants facilitate and maintain their 
changes;  

5. Projects provide them a chance/platform to organize programmes, to cooperate with others, to 
show off, to compete with others, these experiences they cannot gain from normal school 
system, since they are always labeled as "bad" students; 

6. The change of environment facilitate them to change, they can learn in the real workplace;  
they can have chance to train up themselves in the workplace; they need to follow the rules  
in the workplace;  

7. They know there are some resources that support them, they have attention from others in the  
society and feel valued;  

8. Family also pay attention and recognition to them which also help the young people sustain their
changes;  

9. The project provide a platform for young mentors to organize their "job"; 
10. The project provide a platform for mentors/business partner share their experiences to next  

generation (young people); provide them a chance to serve the community; provide them a  
chance to discover the advantages of the young people; and give recognition to young people 

11. The project provide different training and courses for them which enhances their skills level and 
confidence level;  

12. Social workers keep on communicate with mentors and business partners, and act as a bridge 
for them to connect with participants;  

 
• Changes of YP as reported by the mentors 

 
1. Come to lesson on time which is very different from their original life pattern; 
2. They are very shy and do not have so much response at first; finally become active, confident; 

having energy;  
3. They learn more about the working attitudes, respect people, concern the people around them 

now; become more patient and mature;  
4. They do not know their life direction at first; finally they learn more and know that they like 

the related areas; find the direction and have hope in the future;  
5. They did not listen to others before, but finally (not) now they do;  
6. Take up formal course;  
7. Skills have been improved; cooperate well with others; well-use of their strength. 

• Reasons that account for the above changes: 
 
1. They enjoy the lesson very much  
2. They become more familiar with the environment, mentors and other colleagues; and a norm 

"you help me, I help you" have been build up among participants and other colleagues;  
3. Their life pattern have been changed through having "normal" work, they feel they have the 

sense of responsibility;  
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4. Mentors also provide them a space to change/improve; mentors are patient and not always 
blame them, the relationships between participants and mentors are like friends, so they listen 
to what mentors talk about;  

5. Mentors share their life experiences with the participants; 
6. Participants have encountered some failure in the process which contribute to their growth;  
7. They feel that there are someone who love and concern about them; 
8. Mentors' supports. 
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VII. Analysis of factors contributing to the Positive or Negative Social 
Capital Outcomes  

 
In this section, one would like to discuss in details the factors contributing to the 
positive/negative social capital outcomes. During the contact with project staff and 
participants, as well as basing on the researcher’s own observation during field visits, 
numerous information was obtained. These data are useful for interpreting the relative success 
and failure of the projects in generating social capital among the various target populations. In 
order to make the presentation more reader friendly, the information will be presented in the 
form of tables.   
 
Tables 22 and 23 below contain information about the success factors that our research team 
consider crucial in bringing about the positive development of social capital in these projects.  
Among them, the first of success factors lies in the quality of the CIIF project workers. The 
second success factor is to be found among the project participants, who, despite situating in 
rather disadvantaged social positions, have a lot of positive attributes that the research team 
considers contributed to the positive social capital outcome. The third factor is related to the 
organization where the CIIF projects are hosted. In order to succinctly articulate the 
relationship between these factors and the relative success of these projects, the right hand 
column of the table contains the research team’s analysis on the kind of contribution (made by) 
each factors.   
 
Tables 24 and 25 contain information on the factors or circumstances that the research team 
considers not conducive to the positive social capital outcomes. Among them are some 
attributes of the project workers; a big portion of these factors seems to reside with the project 
participants themselves; other factors also include organizational as well as resource factors. 
As presented here, it is submitted that these non-conducive factors/circumstances undoubtedly 
provide obstacles for the achievement of positive social capital outcomes. However, project 
operators (including project manager and project staff) and project participants are often 
rather creative and versatile in developing various strategies that help surmount the difficulties 
and overcome the constraints. These occasionally successful but courageous attempts are 
presented on the right hand column of the table. These are of course by no means exhaustive 
but they do report honestly the research team’s observations and the contribution made by the 
various parties during the in-depth interviews. 
 
7.1 Success/Failure Factors  
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ity
-b

as
ed

 
sk

ill
s 

w
ith

 
ca

se
-w

or
k 

sk
ill

s 
to

ge
th

er
; 

• 
A

bl
e 

to
 d

ev
el

op
 st

ra
te

gy
 in

 w
or

ki
ng

 w
ith

 o
th

er
 o

rg
an

iz
at

io
ns

; 
• 

A
bl

e 
to

 u
se

 d
iff

er
en

tia
l 

st
ra

te
gy

 t
o 

w
or

k 
w

ith
 y

ou
th

 w
ith

 d
iff

er
en

t 
at

tri
bu

te
s;

  
• 

A
pp

ro
pr

ia
te

 m
at

ch
in

g 
of

 m
en

to
r a

nd
 y

ou
ng

 p
eo

pl
e;

 
• 

G
oo

d 
se

le
ct

io
n 

of
 c

om
m

itt
ed

 m
en

to
rs

 w
ith

 th
e 

ap
pr

op
ria

te
 sk

ill
s;

 
• 

G
oo

d 
pr

og
ra

m
m

e 
pr

om
ot

io
n 

sk
ill

 in
 th

e 
re

cr
ui

tm
en

t o
f y

ou
ng

 p
eo

pl
e;

  
• 

G
oo

d 
co

nn
ec

tio
n 

an
d 

re
la

tio
ns

hi
p 

in
 th

e 
co

m
m

un
ity

; 
• 

A
bl

e 
to

 u
se

 c
re

at
iv

e 
m

ea
ns

 to
 re

ac
h 

ou
t t

o 
po

te
nt

ia
l m

en
to

rs
, e

.g
. m

ai
l 

th
e 

in
vi

ta
tio

n 
le

tte
r 

an
d 

ac
tiv

el
y 

ap
pr

oa
ch

 m
ed

ia
 i

n 
or

de
r 

to
 a

ttr
ac

t 
m

or
e 

po
te

nt
ia

l m
en

to
rs

 jo
in

 th
e 

pr
oj

ec
ts

; 
  

• 
Pa

rtn
er

in
g 

w
ith

 b
us

in
es

s 
se

ct
or

s 
br

in
gs

 in
 n

ew
 r

es
ou

rc
es

 to
 

su
pp

or
t 

th
e 

de
ve

lo
pm

en
t 

of
 y

ou
ng

 p
eo

pl
e,

 e
sp

ec
ia

lly
 w

he
n 

th
ey

 n
ee

d 
to

 lo
ok

 fo
r j

ob
s, 

• 
Th

e 
pr

oj
ec

ts
 c

ou
ld

 c
re

at
e 

m
an

y 
ne

tw
or

ks
 a

nd
 le

t t
he

 y
ou

ng
 

pe
op

le
s h

av
e 

op
po

rtu
ni

tie
s a

nd
 h

op
es

 fo
r t

he
 fu

tu
re

; 
• 

Th
e 

pr
oj

ec
ts

 a
ls

o 
pr

ov
id

e 
a 

ch
an

ce
 f

or
 th

e 
yo

un
g 

pe
op

le
 to

 
le

ar
n,

 p
ra

ct
ic

e 
in

 a
 re

al
 b

ut
 sa

fe
 e

nv
iro

nm
en

t; 
• 

Th
e 

pr
oj

ec
ts

 p
la

y 
an

 i
m

po
rta

nt
 r

ol
e 

to
 s

er
ve

 t
ho

se
 y

ou
ng

 
pe

op
le

 c
ou

ld
 n

ot
 b

en
ef

its
 fr

om
 th

e 
m

ai
n 

st
re

am
 se

rv
ic

es
; 

• 
Fl

ex
ib

le
 d

ep
lo

ym
en

t 
of

 m
an

po
w

er
 m

ay
 h

el
p 

re
du

ce
 t

he
 

pr
ob

le
m

 b
ro

ug
ht

 a
bo

ut
 b

y 
st

rin
ge

nt
 m

an
po

w
er

; 
• 

C
ol

le
ct

iv
e 

sh
ar

in
g 

an
d 

le
ar

ni
ng

 h
el

ps
 in

 th
e 

bu
ild

in
g 

up
 a

nd
 

di
ss

em
in

at
io

n 
of

 k
no

w
le

dg
e 

an
d 

pr
ac

tic
e 

w
is

do
m

; 
th

is
 i

s 
es

pe
ci

al
ly

 n
ec

es
sa

ry
 i

n 
ne

w
 t

er
rit

or
y 

of
 p

ra
ct

ic
e 

lik
e 

C
IIF

 
pr

oj
ec

ts
; 

• 
Th

e 
lo

t 
of

 
pr

ac
tic

al
 

sk
ill

s 
ra

ng
in

g 
fr

om
 

pr
om

ot
io

n,
 

m
ar

ke
tin

g,
 w

or
ki

ng
 w

ith
 n

ew
 p

ar
tn

er
s, 

ar
e 

al
l 

ne
ce

ss
ar

y 
to

 
m

ak
e 

th
e 

pr
oj

ec
t 

w
or

ks
 

w
hi

ch
, 

in
 

an
ot

he
r 

pe
rs

pe
ct

iv
e,

 
in

di
ca

te
 b

ot
h 

a 
pa

ra
di

gm
 a

nd
 b

eh
av

io
ur

al
 c

ha
ng

e 
am

on
g 

th
e 

pr
oj

ec
t s

ta
ff 

w
ho

 a
re

 so
ci

al
 w

or
ke

rs
; 
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Y
Ps

 P
ar

tic
ip

an
ts

 
• 

So
m

e 
Y

Ps
 f

am
ily

 m
em

be
rs

, e
.g

. p
ar

en
ts

, e
xt

en
de

d 
fa

m
ily

 m
em

be
rs

, 
si

bl
in

gs
, 

et
c.

 a
re

 m
ob

ili
ze

d 
by

 p
ro

je
ct

 s
ta

ff 
to

 j
oi

n 
th

e 
Y

Ps
 i

n 
th

e 
pr

oj
ec

t; 

• 
Fa

m
ily

 s
up

po
rt 

is
 a

n 
im

po
rta

nt
 f

ac
to

r 
 f

or
 th

e 
de

ve
lo

pm
en

t 
of

 y
ou

ng
 p

eo
pl

e 
w

ith
in

 t
he

 p
ro

je
ct

s;
 t

he
 i

nv
ol

ve
m

en
t 

of
 

fa
m

ily
 c

ou
ld

 b
oo

st
 th

e 
m

ot
iv

at
io

n 
of

 y
ou

ng
 p

eo
pl

e;
 

• 
In

vo
lv

em
en

t 
of

 p
ar

tic
ip

an
ts

' f
am

ili
es

 c
an

 a
ls

o 
br

in
g 

in
 n

ew
 

re
so

ur
ce

s;
 

• 
Th

es
e 

en
ga

ge
m

en
ts

 m
ay

 a
ls

o 
re

du
ce

 t
he

 f
am

ily
 p

ro
bl

em
s 

th
ey

 h
av

e 
as

 th
e 

in
vo

lv
em

en
t f

os
te

r 
be

tte
r 

 c
om

m
un

ic
at

io
n 

an
d 

th
us

 
un

de
rs

ta
nd

in
g 

be
tw

ee
n 

th
e 

Y
Ps

 
an

d 
fa

m
ily

 
m

em
be

rs
. 

 
M

en
to

rs
/b

us
in

es
s 

pa
rtn

er
 

• 
Th

e 
pa

rti
ci

pa
tio

n 
of

 b
us

in
es

s s
ec

to
r. 

 
 

• 
So

m
e 

bu
si

ne
ss

 p
ar

tn
er

s 
ar

e 
re

al
ly

 v
er

y 
co

m
m

itt
ed

 i
n 

th
e 

pr
oj

ec
ts

 to
 h

el
p 

th
e 

yo
un

gs
te

rs
; 

• 
B

ig
 b

us
in

es
s p

ar
tn

er
s h

av
e 

m
or

e 
re

so
ur

ce
s t

o 
sh

ar
e;

 
• 

Sm
al

l 
bu

si
ne

ss
 p

ar
tn

er
s 

ar
e 

 m
or

e 
ap

pr
oa

ch
ab

le
 a

nd
 t

he
 

pa
rti

es
 c

on
ce

rn
ed

 c
ou

ld
 h

av
e 

cl
os

er
/b

et
te

r 
co

m
m

un
ic

at
io

ns
 

w
ith

; 
 

• 
Sm

al
l b

us
in

es
se

s 
m

ay
 n

ot
 p

ro
vi

de
 s

uf
fic

ie
nt

 o
pp

or
tu

ni
tie

s 
of

 
em

pl
oy

m
en

t f
or

 th
e Y

Ps
. 
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Ta

bl
e 

24
: 

 T
he

 F
ac

to
rs

/C
irc

um
st

an
ce

s t
ha

t a
re

 N
on

-c
on

du
ci

ve
 to

 P
os

iti
ve

 S
oc

ia
l C

ap
ita

l O
ut

co
m

e 
– 

Pr
oj

ec
ts

 fo
r E

th
ni

c 
M

in
or

ity
 

D
iff

ic
ul

tie
s/

 
C

on
st

ra
in

ts
 

N
on

-c
on

du
ci

ve
 fa

ct
or

s/
ci

rc
um

st
an

ce
s 

H
ow

 a
re

 d
iff

ic
ul

tie
s h

an
dl

ed
 a

nd
 c

on
st

ra
in

ts
 

ov
er

co
m

e?
 

W
or

ke
r 

 
C

on
ce

pt
ua

l/p
ra

ct
ic

e 
ga

p:
 

• 
La

ck
 u

nd
er

st
an

di
ng

 o
f t

he
 c

on
ce

pt
 o

f S
K

; 
• 

Pr
op

os
al

 n
or

m
al

ly
 n

ot
 w

rit
te

n 
by

 th
e 

w
or

ke
rs

 w
ho

 c
ar

ry
 o

ut
 f

ro
nt

lin
e 

pr
ac

tic
e,

 
of

te
n 

th
er

e 
is

 a
 g

ap
 b

et
w

ee
n 

w
ha

t 
is

 i
nt

en
de

d 
to

 b
e 

do
ne

 a
nd

 w
ha

t 
ac

tu
al

ly
 i

s 
do

ne
. 

U
ns

ta
bl

e 
m

an
po

w
er

: 
• 

C
ha

ng
e 

of
 p

ro
je

ct
 s

ta
ff 

is
 n

ot
 u

nc
om

m
on

; f
or

 E
M

 w
or

ke
r t

he
 m

ob
ili

ty
 is

 d
ue

 to
 

lo
w

 p
ay

, r
et

ur
n 

to
 o

w
n 

co
un

try
 fo

r m
ar

ria
ge

 o
r f

ur
th

er
 e

du
ca

tio
n;

 
• 

In
su

ffi
ci

en
t s

up
pl

y 
of

 q
ua

lif
ie

d 
EM

 w
or

ke
r 

w
ho

 k
no

w
s 

En
gl

is
h,

 C
an

to
ne

se
 a

nd
 

at
 le

as
t o

ne
 to

 tw
o 

EM
 la

ng
ua

ge
. 

Q
ua

lit
y 

of
 E

M
 w

or
ke

r: 
• 

La
ck

 o
f t

ra
in

in
g 

op
po

rtu
ni

ty
 fo

r E
M

 w
or

ke
rs

; 
• 

So
m

e 
EM

 w
or

ke
rs

, e
ith

er
 d

ue
 to

 b
ac

kg
ro

un
d 

of
 th

ei
r t

ra
in

in
g 

(o
r l

ac
k 

of
 it

) a
re

 
on

ly
 k

ee
n 

to
 fo

st
er

 p
er

so
na

l r
el

at
io

ns
hi

p 
ra

th
er

 th
an

 d
ev

el
op

in
g 

ra
pp

or
t b

et
w

ee
n 

th
e 

EM
 p

ar
tic

ip
an

ts
 a

nd
 th

e 
pr

oj
ec

t h
os

tin
g 

N
G

O
s;

 
• 

EM
 w

or
ke

rs
 h

av
in

g 
di

ff
er

en
t w

or
k 

at
tit

ud
e 

an
d 

w
or

k 
ha

bi
ts

, i
n 

a 
fe

w
 in

st
an

ce
s 

gi
ve

 ri
se

 to
 c

on
fli

ct
; 

• 
So

m
e 

EM
 la

ck
 e

nc
ou

nt
er

 c
on

fli
ct

 w
ith

in
 th

ei
r 

fa
m

ily
 a

s 
th

ey
 a

cq
ui

re
 th

e 
lo

ca
l 

va
lu

es
 w

hi
ch

 m
ig

ht
 b

e 
go

 a
ga

in
st

 t
he

ir 
fa

m
ily

/re
lig

io
n/

cu
ltu

ra
l 

va
lu

es
 a

nd
 

pr
ac

tic
e.

 
La

ng
ua

ge
 b

ar
rie

r: 
• 

Pr
ev

en
ts

 m
or

e 
in

-d
ep

th
 e

xc
ha

ng
e 

w
ith

 E
M

 p
ar

tic
ip

an
ts

; 
 

• 
Lo

ca
l w

or
ke

rs
 h

av
e 

to
 re

ly
 o

n 
EM

 w
or

ke
r’s

 tr
an

sl
at

io
n 

an
d 

th
er

e 
m

ig
ht

 b
e 

so
m

e 
‘m

es
sa

ge
’ o

r ‘
m

ea
ni

ng
’ l

os
t i

n 
th

e 
pr

oc
es

s;
 

• 
So

m
et

im
es

 
th

is
 

pr
oc

es
s 

re
qu

ire
s 

do
ub

le
/tr

ip
le

 
th

e 
tim

e 
fo

r 
pr

og
ra

m
m

e 
im

pl
em

en
ta

tio
n 

du
e 

to
 th

e 
ne

ed
 fo

r t
ra

ns
la

tio
n 

(li
te

ra
lly

 w
or

d 
to

 w
or

d)
. 

 

• 
Fo

rm
 s

tu
dy

 g
ro

up
 to

 fa
ci

lit
at

e 
m

ut
ua

l l
ea

rn
in

g 
of

 
su

pe
rv

is
or

y/
m

an
ag

er
/fr

on
tli

ne
 

st
af

f 
of

 
th

e 
pr

oj
ec

ts
; 

• 
In

vi
te

 r
es

ea
rc

he
rs

/a
ca

de
m

ic
 t

o 
gi

ve
 l

ec
tu

re
 a

nd
 

pr
ov

id
e 

re
ad

in
g 

m
at

er
ia

l 
 

• 
Fo

rm
 

st
ud

y 
to

 
fa

ci
lit

at
e 

m
ut

ua
l 

le
ar

ni
ng

 
of

 
su

pe
rv

is
or

y/
m

an
ag

er
/fr

on
tli

ne
 

st
af

f 
of

 
th

e 
pr

oj
ec

ts
; 

• 
In

vi
te

 r
es

ea
rc

he
rs

/a
ca

de
m

ic
 t

o 
gi

ve
 l

ec
tu

re
 a

nd
 

pr
ov

id
e 

re
ad

in
g 

m
at

er
ia

l; 
• 

Ex
pa

nd
 th

e 
ne

tw
or

k 
of

 re
cr

ui
tm

en
t b

ot
h 

fo
r l

oc
al

 
an

d 
EM

 w
or

ke
r; 

• 
Lo

bb
y 

lo
ca

l 
so

ci
al

 w
or

k 
tra

in
in

g 
in

st
itu

te
s 

to
 

pr
ov

id
e 

tra
in

in
g 

op
po

rtu
ni

ty
 fo

r E
M

 w
or

ke
rs

; 
• 

Lo
ca

l 
pr

oj
ec

t 
w

or
ke

r 
to

 p
ai

r 
up

 w
ith

 E
M

 w
or

k 
du

rin
g 

pr
og

ra
m

m
e 

tim
e 

an
d 

to
 m

ak
e 

as
 m

uc
h 

di
re

ct
 

en
ga

ge
m

en
t 

as
 

po
ss

ib
le

 
w

ith
 

EM
 

pa
rti

ci
pa

nt
s;

 
• 

Lo
ca

l p
ro

je
ct

 w
or

ke
r h

av
e 

to
 s

pe
nd

 a
 lo

t o
f t

im
e 

to
 o

rie
nt

at
e 

th
em

, e
.g

. t
he

 p
ra

ct
ic

e 
of

 p
un

ct
ua

lit
y 

an
d 

so
m

et
im

es
 

to
 

pr
ov

id
e 

co
un

se
lin

g 
an

d 
su

pp
or

t 
to

 
th

e 
EM

 
w

or
ke

r 
w

he
ne

ve
r 

th
ey

 
en

co
un

te
r w

or
k 

or
 e

ve
n 

pe
rs

on
al

 p
ro

bl
em

s. 
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Pa

rti
ci

pa
nt

s 
(E

M
) 

C
ul

tu
ra

l p
ra

ct
ic

es
: 

• 
Fe

el
 c

om
fo

rta
bl

e 
of

 b
ei

ng
 w

he
re

 t
he

y 
ar

e 
an

d 
w

ha
t 

th
ey

 a
re

  
ha

vi
ng

, 
no

t 
ag

gr
es

si
ve

 n
or

 a
ss

er
tiv

e,
 t

hu
s 

m
ak

in
g 

it 
di

ffi
cu

lt 
to

 m
ob

ili
ze

 t
he

m
 t

o 
do

 
so

m
et

hi
ng

 to
ge

th
er

 e
ith

er
 fo

r c
om

m
on

 g
oo

d 
or

 to
 im

pr
ov

e 
on

e’
s l

ife
 si

tu
at

io
n;

 
• 

C
ul

tu
ra

l p
ra

ct
ic

es
 –

 a
cc

us
to

m
 to

 st
ic

k 
w

ith
 p

eo
pl

e 
of

 o
w

n 
ra

ce
, t

hu
s n

ot
 w

ill
in

g 
or

 n
ot

 h
av

in
g 

in
iti

at
iv

e 
to

 c
om

e 
ou

t 
of

 o
w

n 
ci

rc
le

, e
sp

ec
ia

lly
 w

he
n 

th
ey

 a
re

 
ne

w
 a

rr
iv

al
s;

 
• 

Te
nd

 to
 c

lin
g 

to
 E

M
 w

or
ke

r i
n 

th
e 

pr
oj

ec
t a

nd
 m

ay
 n

ot
 id

en
tif

y 
w

ith
 th

e 
pr

oj
ec

t 
op

er
at

or
/N

G
O

; i
f t

he
 E

M
 w

or
ke

r g
oe

s, 
so

m
e 

of
 th

em
 m

ig
ht

 n
ot

 st
ay

 lo
ng

 in
 th

e 
pr

oj
ec

t. 
G

en
de

r r
ol

e 
sp

ec
ifi

ca
tio

n:
 

• 
G

en
de

r 
ro

le
 

re
st

ric
t 

fe
m

al
e 

pa
rti

ci
pa

nt
s’ 

en
ga

ge
m

en
t 

in
 a

ct
iv

ity
 (

m
os

tly
 

Pa
ki

st
an

is
, 

bu
t 

on
e 

Pa
ki

st
an

i 
W

om
an

 w
ho

 h
as

 d
iv

or
ce

d 
he

r 
hu

sb
an

d 
fin

ds
 

m
uc

h 
fr

ee
do

m
 in

 jo
in

in
g 

ac
tiv

iti
es

 a
nd

 m
or

e 
so

ci
al

iz
ed

, h
av

in
g 

a 
m

uc
h 

w
id

er
 

so
ci

al
 c

irc
le

, m
or

e 
ab

le
 to

 re
nd

er
 h

el
p 

ar
ou

nd
 th

e 
ce

nt
re

); 
• 

M
en

 w
or

k 
ou

ts
id

e 
an

d 
w

om
en

 st
ay

 in
si

de
 o

f h
om

e;
 w

om
en

 d
o 

no
t e

ve
n 

ne
ed

 to
 

kn
ow

 p
ub

lic
 a

ffa
irs

 a
s t

hi
s i

s t
he

 ro
le

 o
f m

en
; 

• 
EM

 m
al

es
 p

ay
 le

ss
er

 r
es

pe
ct

 to
 f

em
al

e 
ei

th
er

 o
f 

th
ei

r 
ow

n 
or

 o
th

er
 e

th
ni

ci
ty

, 
th

us
 m

ak
in

g 
it 

di
ffi

cu
lt 

fo
r f

em
al

e 
EM

 w
or

ke
r t

o 
w

or
k 

w
ith

 th
em

. 
Fa

m
ily

 b
on

da
ge

/o
bl

ig
at

io
n:

 
• 

Ve
ry

 s
tro

ng
 a

nd
 s

el
do

m
 t

ur
n 

to
 f

rie
nd

s/
pr

oj
ec

t 
ac

qu
ai

nt
an

ce
s 

in
 t

im
es

 o
f 

tro
ub

le
s/

pr
ob

le
m

s, 
it 

is
 a

lw
ay

s f
am

ili
es

/re
la

tiv
es

 fi
rs

t; 
• 

M
an

y 
EM

 w
om

en
 h

av
e 

a 
bi

g 
fa

m
ily

 t
o 

ta
ke

 c
ar

e 
of

 a
nd

 t
hu

s 
ha

ve
 f

ew
 

sp
ac

e/
tim

e 
to

 p
ar

tic
ip

at
e/

vo
lu

nt
ee

r o
ut

si
de

 o
f h

om
e.

 
Po

or
 e

co
no

m
ic

/fi
na

nc
ia

l p
os

iti
on

: 
 

• 
M

an
y 

EM
 in

 H
K

 a
re

 p
re

tty
 p

oo
r 

an
d 

m
an

y 
of

 t
he

m
 s

tru
gg

le
 f

or
 b

as
ic

 n
ee

ds
 

th
us

 p
sy

ch
ol

og
ic

al
ly

 a
nd

 p
hy

si
ca

lly
 h

in
de

rs
 s

om
e 

of
 t

he
m

 t
o 

en
ga

ge
 i

n 
al

tru
is

tic
 e

nd
ea

vo
ur

s;
 

• 
D

iff
ic

ul
ty

 i
n 

at
tra

ct
in

g 
th

e 
m

en
 b

ec
au

se
 f

or
 t

ho
se

 w
ho

 w
or

k,
 t

he
y 

w
ou

ld
 b

e 
ve

ry
 t

ire
d 

af
te

r 
w

or
k;

 s
om

e 
of

 t
he

 m
en

 a
ls

o 
fo

un
d 

th
at

 t
he

re
 a

re
 t

oo
 m

an
y 

 • 
St

ar
t 

w
he

re
 t

he
y 

ar
e 

an
d 

pa
tie

nt
ly

 w
al

k 
al

on
g 

w
ith

 th
em

 in
 th

ei
r p

ac
e,

 tr
yi

ng
 n

ot
 to

 c
on

ve
y 

th
e 

m
es

sa
ge

 o
f c

ul
tu

ra
l d

om
in

at
io

n/
as

si
m

ila
tio

n;
 

• 
A

do
pt

 a
 r

es
pe

ct
fu

l 
at

tit
ud

e 
an

d 
av

oi
d 

im
po

si
ng

 
on

e’
s 

ow
n 

cu
ltu

ra
l 

pr
ac

tic
e 

up
on

 
th

e 
EM

 
pa

rti
ci

pa
nt

s;
 

• 
Ta

ke
 

ev
er

y 
op

po
rtu

ni
ty

 
to

 
ex

po
se

 
th

e 
EM

 
pa

rti
ci

pa
nt

s t
o 

ot
he

r c
ul

tu
re

s a
nd

 e
nc

ou
ra

ge
 th

em
 

to
 u

nd
er

st
an

d 
th

e 
cu

ltu
ra

l d
iff

er
en

ce
; 

  • 
U

ph
ol

di
ng

 th
e 

pr
in

ci
pl

e 
of

 r
es

pe
ct

 (
no

t t
ry

in
g 

to
 

ch
an

ge
 o

r 
im

po
se

 o
ne

’s
 c

ul
tu

ra
l v

al
ue

), 
w

or
ke

rs
 

or
ga

ni
ze

 
ac

tiv
iti

es
 

th
at

 
fit

 
th

e 
ge

nd
er

 
ro

le
 

sp
ec

ifi
ca

tio
n 

(e
.g

. 
al

l 
w

om
en

 
gr

ou
p 

le
d 

by
 

an
ot

he
r 

w
om

an
); 

an
d 

in
 d

ue
 c

ou
rs

e 
en

co
ur

ag
e 

th
e 

EM
 p

ar
tic

ip
an

ts
 to

 jo
in

 th
e 

pr
og

ra
m

m
es

 a
s 

a 
fa

m
ily

 so
 a

s t
o 

be
 in

cl
us

iv
e 

of
 th

e 
EM

 m
al

es
; 

  • 
U

ph
ol

di
ng

 th
e 

pr
in

ci
pl

e 
of

 r
es

pe
ct

, p
ro

gr
am

m
es

 
ar

e 
or

ga
ni

ze
d 

at
 a

 ti
m

e 
th

at
 w

om
en

 c
an

 n
or

m
al

ly
 

fu
lfi

ll 
th

ei
r 

fa
m

ili
al

 o
bl

ig
at

io
n 

w
hi

le
 e

xp
an

di
ng

 
th

ei
r s

oc
ia

l c
irc

le
 a

nd
 sk

ill
s l

ea
rn

in
g 

op
po

rtu
ni

ty
; 

 
 • 

M
in

im
al

ly
 fe

e-
ch

ar
gi

ng
; 

• 
Tr

y 
th

ei
r 

be
st

 
to

 
so

lic
it 

re
so

ur
ce

s 
fr

om
 

th
e 

co
m

m
un

ity
 s

o 
as

 t
o 

ca
te

r 
fo

r 
th

e 
ne

ed
s 

of
 t

he
 

EM
s;

 
• 

O
rg

an
iz

e 
fa

m
ily

 o
rie

nt
ed

 a
ct

iv
iti

es
 a

nd
 l

au
nc

h 
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w
om

en
 i

n 
th

e 
pr

og
ra

m
m

es
 a

nd
 t

he
re

fo
re

 d
o 

no
t 

fin
d 

it 
ea

sy
 t

o 
jo

in
 t

he
 

pr
og

ra
m

m
es

; 
• 

D
ue

 to
 th

ei
r p

oo
r f

in
an

ci
al

 si
tu

at
io

n,
 m

an
y 

of
 th

em
 d

o 
no

t h
av

e 
th

e 
re

so
ur

ce
s t

o 
pa

rti
ci

pa
te

 in
 a

ct
iv

iti
es

 a
nd

 c
an

 o
nl

y 
ca

n 
af

fo
rd

 th
os

e 
th

at
 a

re
 f

re
e 

of
 c

ha
rg

e;
 

so
m

et
im

es
 s

om
e 

of
 t

he
m

 e
ve

n 
la

ck
 t

he
 t

ra
ns

po
rta

tio
n 

fe
es

 t
o 

tra
ve

l 
to

 t
he

 
ce

nt
re

. 
In

te
r-g

ro
up

 c
om

pe
tit

io
n:

 
• 

EM
 g

ro
up

s 
ar

e 
no

t 
ho

m
og

en
eo

us
 a

nd
 c

om
pe

tit
io

n 
fo

r 
re

so
ur

ce
s 

am
on

g 
di

ffe
re

nt
 g

ro
up

s (
or

 e
ve

n 
w

ith
in

 g
ro

up
) e

xi
st

. 
    La

ng
ua

ge
 b

ar
rie

r –
 p

re
ve

nt
s t

he
m

 fr
om

: 
• 

M
ix

in
g 

w
ith

 lo
ca

l p
eo

pl
e 

w
ho

 d
on

’t 
sp

ea
k 

EM
 la

ng
ua

ge
; 

• 
G

et
tin

g 
to

 k
no

w
 w

ha
t i

s g
oi

ng
 o

n 
in

 th
e 

m
ai

ns
tre

am
 so

ci
et

y;
 

• 
O

bt
ai

ni
ng

 r
es

ou
rc

es
 t

ha
t 

ar
e 

ne
ce

ss
ar

y 
fo

r 
su

rv
iv

al
 a

nd
 i

m
pr

ov
em

en
t 

of
 l

ife
 

si
tu

at
io

ns
, s

uc
h 

as
 e

du
ca

tio
n,

 h
ou

si
ng

 a
nd

 h
ea

lth
 se

rv
ic

es
; 

• 
H

av
in

g 
ac

ce
ss

 t
o 

w
or

k 
op

po
rtu

ni
ty

, 
ed

uc
at

io
n 

op
po

rtu
ni

ty
 a

s 
w

el
l 

as
 j

ob
 

re
-tr

ai
ni

ng
 o

pp
or

tu
ni

ty
. 

th
em

 a
t 

a 
tim

e 
th

at
 f

it 
th

e 
m

en
’s

 s
ch

ed
ul

e 
of

 
w

or
k 

an
d 

re
lig

io
us

 w
or

sh
ip

; 
      • 

W
or

ke
rs

 
ke

ep
 

a 
go

od
 

ba
la

nc
e 

of
 

la
un

ch
in

g 
pr

og
ra

m
m

es
 t

ha
t 

m
ee

t 
th

e 
ne

ed
s 

of
 d

iff
er

en
t 

et
hn

ic
 g

ro
up

s 
an

d 
to

 o
rg

an
iz

e 
ac

tiv
iti

es
 t

ha
t 

pr
om

ot
e 

co
op

er
at

io
n/

co
lla

bo
ra

tio
n 

am
on

g 
di

ffe
re

nt
 

et
hn

ic
 

gr
ou

ps
 

so
 

as
 

to
 

re
du

ce
 

in
te

r-g
ro

up
 c

om
pe

tit
io

n 
[to

 b
ui

ld
 b

rid
ge

s]
; 

 • 
La

ng
ua

ge
 c

la
ss

es
 th

at
 te

ac
h 

th
e 

EM
 p

ar
tic

ip
an

ts
 

C
an

to
ne

se
 a

nd
 E

ng
lis

h 
ar

e 
in

 g
re

at
 d

em
an

d 
an

d 
ha

ve
 b

ee
n 

la
un

ch
ed

 n
on

-s
to

p;
 

• 
Th

er
e 

is
 a

n 
em

er
ge

nt
 n

ee
d 

of
 te

ac
hi

ng
 E

M
s’ 

ne
xt

 
ge

ne
ra

tio
n 

of
 t

he
 m

ot
he

r 
la

ng
ua

ge
 a

s 
th

ey
 a

re
 

lo
ca

lly
 

bo
rn

 
an

d 
m

ay
 

lo
se

 
to

uc
h 

w
ith

 
th

ei
r 

m
ot

he
r t

on
gu

e.
 

Lo
ca

l p
eo

pl
e 

• 
H

K
 c

ul
tu

re
 –

H
K

 p
eo

pl
e 

ar
e 

ty
pi

ca
lly

 a
lw

ay
s 

bu
sy

 a
t w

or
k 

an
d 

no
 h

av
e 

tim
e 

to
 

le
ar

n 
ab

ou
t t

he
 li

fe
 o

f p
eo

pl
e 

of
 o

th
er

 e
th

ni
ci

ty
; 

• 
La

ng
ua

ge
 b

ar
rie

r 
– 

ev
en

 if
 s

om
e 

ar
e 

w
ill

in
g 

an
d 

ha
ve

 ti
m

e,
 m

an
y 

of
 th

em
 d

o 
no

t h
av

e 
th

e 
la

ng
ua

ge
 to

 c
om

m
un

ic
at

e 
w

ith
 th

e 
EM

 p
eo

pl
e;

 
• 

Ig
no

ra
nc

e 
br

ee
d 

 
pr

ej
ud

ic
e/

bi
as

 
– 

du
e 

to
 

th
e 

la
ck

 
of

 
co

nt
ac

t, 
th

us
 

un
de

rs
ta

nd
in

g,
 m

an
y 

lo
ca

l p
eo

pl
e 

ar
e 

ho
ld

in
g 

ce
rta

in
 n

eg
at

iv
e 

at
tit

ud
e 

to
w

ar
ds

 
th

e 
EM

s, 
w

hi
ch

 is
 o

fte
n 

th
e 

gr
ou

nd
 fo

r b
re

ed
in

g 
di

sc
rim

in
at

io
n.

 

• 
D

ev
el

op
 p

ro
gr

am
m

es
 t

ha
t 

ar
e 

at
tra

ct
iv

e 
to

 l
oc

al
 

pe
op

le
 b

ut
 p

ro
m

ot
e 

cu
ltu

ra
l 

in
te

gr
at

io
n;

 t
he

se
 

pr
or

am
m

es
 c

ou
ld

 s
ta

rt 
by

 fo
cu

si
ng

 o
n 

m
ix

in
g 

th
e 

yo
un

ge
r 

ge
ne

ra
tio

ns
 a

nd
 w

om
en

 o
f 

di
ffe

re
nt

 
et

hn
ic

ity
; 

pr
og

ra
m

m
es

 
th

at
 

ai
m

 
at

 
cr

os
s-

be
ne

fit
in

g 
ea

ch
 o

th
er

 a
nd

 m
ut

ua
l-a

id
 a

re
 o

f 
gr

ea
t v

al
ue

. 
O

rg
an

iz
at

io
na

l 
• 

La
ck

 o
f 

kn
ow

le
dg

e 
an

d 
ex

pe
rie

nc
e 

in
 p

ro
je

ct
s 

re
la

tin
g 

to
 th

e 
de

ve
lo

pm
en

t o
f 

so
ci

al
 c

ap
ita

l; 
• 

A
tte

nd
 

th
e 

an
nu

al
 

C
IIF

 
fo

ru
m

 
to

 
ga

in
 

kn
ow

le
dg

e;
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• 
N

ot
 fa

m
ili

ar
 in

 w
or

ki
ng

 w
ith

 th
e 

ne
w

 fu
nd

er
; 

• 
In

su
ffi

ci
en

t 
su

pp
or

t 
an

d 
tra

in
in

g 
to

 f
ro

nt
lin

e 
st

af
f, 

su
pe

rv
is

or
 c

an
 o

nl
y 

le
ar

n 
to

ge
th

er
 w

ith
 th

em
. 

• 
G

eo
gr

ap
hi

ca
l l

oc
at

io
n 

of
 th

e 
pr

oj
ec

t h
os

tin
g 

un
it 

to
o 

fa
r 

aw
ay

 f
or

 e
as

y 
ac

ce
ss

 
of

 E
M

 p
ar

tic
ip

an
ts

 (h
ap

pe
ns

 in
 o

ne
 p

ro
je

ct
); 

• 
EM

 m
em

be
rs

 a
re

 m
ov

in
g 

aw
ay

 fr
om

 th
e 

co
m

m
un

ity
 w

he
re

 th
e 

C
IIF

 p
ro

je
ct

 is
 

lo
ca

te
d,

 th
us

 h
av

in
g 

di
ffi

cu
lty

, s
om

et
im

es
, t

o 
re

cr
ui

t s
uf

fic
ie

nt
 p

ar
tic

ip
an

ts
; 

• 
B

ei
ng

 th
e 

on
ly

 p
ro

je
ct

 fo
r E

M
s 

in
 th

e 
co

m
m

un
ity

, p
ro

je
ct

 o
pe

ra
to

rs
 a

re
 a

lw
ay

s 
in

vi
te

d 
to

 p
ar

tic
ip

at
e 

(o
r 

m
ob

ili
ze

 t
he

 p
ar

tic
ip

at
io

n 
of

 t
he

ir 
EM

 m
em

be
rs

) 
in

 
m

an
y 

on
e-

of
f 

ev
en

ts
/p

ro
gr

am
m

es
, 

th
us

 t
ak

in
g 

aw
ay

 t
im

e 
an

d 
en

er
gy

, 
ev

en
 

th
ou

gh
 th

e 
pr

om
ot

io
n 

va
lu

e 
is

 h
ig

h.
 

• 
Tr

y 
to

 d
ev

el
op

 g
oo

d 
co

m
m

un
ic

at
io

n 
ch

an
ne

l a
nd

 
w

or
ki

ng
 re

la
tio

ns
hi

p 
w

ith
 C

IIF
 se

cr
et

ar
ia

t; 
    • 

A
ut

on
om

ou
sl

y 
ex

te
nd

 th
e 

se
rv

ic
e 

ca
tc

hm
en

t a
re

a 
in

 re
cr

ui
tm

en
t; 

• 
B

et
te

r 
lia

is
on

 
an

d 
co

lla
bo

ra
tio

n 
w

ith
 

ot
he

r 
N

G
O

s. 
 

R
es

ou
rc

e 
 

• 
In

su
ffi

ci
en

t m
an

po
w

er
; 

• 
In

su
ffi

ci
en

t o
ffi

ce
 sp

ac
e 

to
 h

ol
d 

pr
og

ra
m

m
es

/a
ct

iv
iti

es
. 

• 
W

or
k 

lo
ng

er
 h

ou
rs

 a
nd

 m
or

e 
da

ys
 in

 th
e 

w
ee

k;
 

• 
C

ol
la

bo
ra

te
 w

ith
 o

th
er

 C
IIF

 p
ro

je
ct

s 
to

 s
av

e 
re

so
ur

ce
s a

nd
 to

 re
du

ce
 se

rv
ic

e 
ov

er
la

pp
in

g;
 

• 
In

vi
te

 o
th

er
 

co
m

m
un

ity
 

pa
rtn

er
s 

to
 o

pe
n 

up
 

un
us

ed
/u

nd
er

-u
til

iz
ed

 
sp

ac
e 

fo
r 

la
un

ch
in

g 
pr

og
ra

m
m

es
/a

ct
iv

iti
es

. 
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Ta

bl
e 

25
: 

 T
he

 F
ac

to
rs

/C
irc

um
st

an
ce

s t
ha

t a
re

 N
on

-c
on

du
ci

ve
 to

 P
os

iti
ve

 S
oc

ia
l C

ap
ita

l O
ut

co
m

e 
- Y

ou
th

 P
ro

je
ct

s 
D

iff
ic

ul
tie

s/
 

C
on

st
ra

in
ts

 
N

on
-c

on
du

ci
ve

 fa
ct

or
s/

ci
rc

um
st

an
ce

s 
H

ow
 a

re
 d

iff
ic

ul
tie

s h
an

dl
ed

 a
nd

 c
on

st
ra

in
ts

 
ov

er
co

m
e?

 
W

or
ke

r 
 

(Y
ou

th
) 

C
on

ce
pt

ua
l/p

ra
ct

ic
e 

ga
p:

 
• 

La
ck

 u
nd

er
st

an
di

ng
 o

f t
he

 c
on

ce
pt

 o
f S

K
; 

• 
Pr

op
os

al
 n

or
m

al
ly

 n
ot

 w
rit

te
n 

by
 th

e 
w

or
ke

rs
 w

ho
 c

ar
ry

 o
ut

 f
ro

nt
lin

e 
pr

ac
tic

e,
 

of
te

n 
th

er
e 

is
 a

 g
ap

 b
et

w
ee

n 
w

ha
t 

is
 i

nt
en

de
d 

to
 b

e 
do

ne
 a

nd
 w

ha
t 

ac
tu

al
ly

 i
s 

do
ne

; 
• 

La
ck

 o
f k

no
w

le
dg

e 
in

 w
or

ki
ng

 w
ith

 n
ew

 p
ar

tn
er

s. 
 R

ec
ru

itm
en

t o
f m

en
to

rs
: 

• 
U

se
 a

 lo
t o

f t
im

e 
to

 e
xp

la
in

 th
e 

co
nc

ep
t a

nd
 th

e 
op

er
at

io
n 

pr
oc

es
s o

f t
he

 p
ro

je
ct

s;
 

• 
M

en
to

rs
 a

ls
o 

af
ra

id
 to

 p
ro

m
is

e 
a 

lo
ng

 c
om

m
itm

en
t. 

 M
an

po
w

er
 tu

rn
ov

er
: 

• 
Fo

r t
he

 s
ev

en
 y

ou
th

 p
ro

je
ct

s 
w

e 
re

se
ar

ch
 o

n,
 th

er
e 

w
as

 a
 tu

rn
 o

ve
r 

of
 th

re
e 

ke
y 

pr
oj

ec
t 

w
hi

ch
 

ha
ve

 
ad

ve
rs

el
y 

th
e 

op
er

at
io

n 
an

d 
pr

og
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7.2 Project Operators, Project Staff and Project Participants’ Responses to CIIF and CIIF 
Secretariat  

 
      7.2.1  Comments Based on the Positive Experience in Working with CIIF and 

Secretariat 
 
        EM project workers: 
 

a) So far so good; 
b) Do not have any harsh requirement; 
c) Supportive; responses are very fast; efficient;  
d) CIIF is very sincere to do something for the community and it is also very rich;  
e) Projects also know that CIIF Secretariats' job is very hard;  
f) If they get to understand more about the project, they always appreciate the projects and 

their relationships between the projects also become better. 
 
      Youth Project Workers: 
 

a) CIIF Secretariat staff are very nice; they are willing to help the projects if they need;  
b) They can have good communication with CIIF; 
c) The cooperation with CIIF becomes smooth if the project has a successful start; 
d) Appreciate CIIF in funding the projects which work for different kinds of target groups 

not being reserved by the mainstream welfare model; 
e) CIIF does not work like other funding source, they always discuss the concept with 

project operators and provide many opinions; the project operators feel that CIIF is just 
like their partner rather than funder; the quality of the services could then be ensured, but 
the workload (meetings, paper work, financial report) of project operators increases as a 
result; 

f) CIIF also provide freedom, flexibility and space for projects to develop; and do not need 
the project to provide only quantitative reports; 

g) It is appreciated that CIIF is not problem-focus but the monitoring is ongoing. 
 

7.2.2  Comments Based on the Negative Experience in Working with CIIF and 
Secretariat 

 
a) Don't understand social services, sometimes challenge projects, and don't understand 

their difficulties;  
b) Don't understand participants' culture, their living conditions and their needs, they don't 

understand that their changes need time and process to "create";  
c) Always impose other projects' strategies/means on them, ignore the unique 

characteristics and situations of different projects;  
d) Sometimes brings so much pressure to the project since there are so many critical 

opinions from them; sometimes make the projects workers feel uncomfortable;  
e) The aims, objectives or expectations of CIIF are too high to achieve; most of their 

objectives need time to achieve;  
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f) There is a query about whether they want to benefit the community or themselves;  
g) sometimes CIIF is very demanding of the project’s time such as paying visits, requiring 

the project to involve in forum; all there bring pressure on the project workers;  
h) For evaluation research, it is very demanding  especially in the questionnaire surveys 

which come from different researchers of different universities; participants are not 
willing to fill so many questionnaires within a short of period.  

 
      Youth Project Workers: 
 

a) Some projects do not like CIIF’s hard-sale style of work and think that it is not 
appropriate to use the “copy and paste” approach in funding projects because in doing so 
CIIF may ignore the unique features of different communities/target groups; 

b) Project staff have some negative experiences in cooperating with CIIF staff; 
c) CIIF over beautify the concepts of social capital; CIIF over beautify their (CIIF) work; 
d) The concept of social capital promoted by CIIF is relatively new, project workers need 

time to digest, and sometimes feel confused by their CIIF explanation and don't know 
what they want to do; 

e) Projects always spend so much time and energy to revise their project proposal during 
the application stage (some of them spend more than one and half years); 

f) Some project operators feel CIIF have some hidden agenda that they wish to impose on 
them; 

g) Sometimes CIIF does not understand the real practice context and the difficulties that the 
project operators encounter. 

 
 
           7.2.3    Recommendations/ Suggestions to CIIF and Secretariat 
 
      EM projects: 
 

a) Using qualitative term to present the outcome of project in the report is better than using 
quantitative term; 

b) Need time to communicate with them to clarify misunderstanding;  
c) The project worker mentioned again that the salary for EM project worker is relatively 

low to attract some experienced, mature and professional EM people to join the projects, 
thus the social workers need to use much  time to train up their colleagues and also bear 
the cost if the colleagues leave the project;  

d) Salary for EM programme worker is relatively low and projects have to face the problem 
of unstable manpower; it is suggested that part-time pay should be around $4000 and 
full-time pay should be around $6000-$6500; 

e) It is better for the EM programme workers to receive some form of training on the 
concepts on reciprocity or social capital before holding the activities, so that the 
programmes could have a very clear direction; 
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f) It is better if CIIF could understand the unique cultural context/background of EM and 
can accept a different pace of development in these projects. 

 
      Youth Projects:  
 

a) It is suggested that CIIF should make effort in promoting the concept of social capital to 
the public;  

b) The project operators agree with the (argument) views of CIIF that need to consider the 
continuity/sustainability of the projects and they think that it takes time for the young 
people to grow and run the projects independently and, but cannot fix the period for 
them;  

c) They would like to have more guidance on report writing; 
d) they would like CIIF to organize some sharing/meeting so that different projects can 

exchange their experiences;  
e) It is suggested that CIIF should fund the project workers to work for entire project 

operation period; 
f) It is suggested that CIIF should fund the project at least two years which not only provide 

sufficient time for project to warm-up, build up networks of different parties, but also let 
the projects gain more experiences and have space to improve, the quality of the projects 
then could be guaranteed. 
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VIII. Conclusion and Recommendation 
 
8.1    Summary of Findings 
  

Having presented the voluminous research findings, it is now timely to draw up 
conclusion and make recommendation for the reference of the relevant parties.   

 
Social capital is being examined along three dimensions, namely cognitive (norm of 
trust, norm of reciprocity), structural (social networks) and civic participation in the 
present study.  Our research team has attempted to find out, in the chosen 11 CIIF 
projects, if social capital is indeed being built; with what mechanism and how; if social 
capital exists, does it impact on the life, and in what ways, of the project participants. 
To capture these data, the research team has adopted several approaches including 
participant observation, questionnaire survey and in-depth interviews. A summary of 
the major findings is  presented here. 
 
8.1.1  Mechanisms for Social Capital Building 

 
a. Methods used to collectivize participants/other people: 

  
• Paring up of individual participant with another individual, e.g. mentorship 

scheme 
• Connecting one group of participants with another group, e.g. mixing the new 

arrivals groups with ethnic minority groups 
• Connecting groups of participants with the wider community, e.g. youth 

dance/band groups are connected to perform in community events 
 

b. The utilization of groups as means of connecting people: 
 

• Volunteer groups 
• Skills learning groups 

 
c.   Involvement of different community sectors: 

 
• Professional volunteer groups 
• Business vendors 
• Non-government organizations/CIIF projects 
• Government organizations 

 
8.1.2 Social Capital Outcomes at the Community and Group Level 

 
a. Relationship amongst the project participants/communities 

The nature and intensity of the relationship amongst project participants/community 
vary, depending on the duration of the relationships and the mechanisms through 
which these relationships are built. For relationships that are built for over three 
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months and the contact among them is regular or frequent, the intensity is stronger 
and more vigorous than those in which contact is infrequent or ad hoc. All the 
projects have developed groups and the relationship built among the group 
members are strong and serve as a futile group for the development of trust and 
reciprocity among group members.    

b. Collaboration across Organizations 

The nature of collaboration ranges from ‘one-off’ to the more ‘inter-woven’ types.  
There seems to be a correlation between the types of organizations (whether they 
are more or less formal) and the nature of the collaboration. It seems that the less 
formal the organization, the deeper and longer the collaboration between them and 
the projects (and their participants) while the more formal the organization, the 
collaboration tends more to be more superficial and less lasting.   

c. The Emergence of Mutual Help:  

Mutual help occurs at different levels and among different groups within and 
beyond the boundary of the CIIF projects. The nature of mutual help occurs along a 
continuum of activities range from simple information exchange, tangible support 
to longer term and intangible support on a reciprocal basis. The longer the project is 
in operation, the more the variety and the higher the intensity of mutual help among 
groups of project participants.    

d. Institutional Arrangements for Mutual Help 

Among all the projects, ‘institutional arrangements’ have been well planned and 
implemented for the development of mutual help and these include the paring up of 
individuals, matching of individual with groups and matching one group with 
another. Among these arrangements, purposive formed groups are found to be very 
conducive for the development of positive interpersonal relationship and mutual 
help.   

e. The Improvements on the Capabilities of and Opportunities for the Participants 

Both groups of projects (for ethnic minorities and young people) employ 
extensively the learning/teaching of different kinds of skills (for interest, for 
employment or both) as means to equip the participants’ work-related skills and to 
widen their social circle and increase their participation in new social networks. 
Both measures are found to be advantageous in improving the capabilities and 
opportunities for the participants.   

 
8.1.3 Social Capital Outcomes at the Individual Level 

 
Although the present study has designed a questionnaire which intends to be a 
systematic pre/post study that enables one to capture the changes in both the cognitive 
and structural social capital among the CIIF project participants.  With careful analysis 
and inference, these data can shed light on the CIIF projects’ respective effectiveness in 
achieving positive (or negative) social capital outcomes. However, due to several 
circumstantial factors, the resultant quantitative findings can only serve as a reference 
point instead of definitive conclusions. Nonetheless, together with the qualitative data 
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we have generated in the participant observation and in-depth interviews, we can still 
confidently draw up the following conclusions: 

 
a.    Cognitive Social Capital: 

 
• Norm of Trust: 

 
¾ Both the quantitative and qualitative data point to the rather high level of 

trust particular trust among the project participants.  However the level of 
generalized trust seem to be moderate only (the EM participants are higher 
than the YPs); 

¾ The participation in the projects may have contributed to the increase in 
some aspects of trust though the increase is statistically not significant;   

¾ However, qualitative data does show us that participants, especially the EM 
people, benefit from participation and one aspect of these is the increase in 
trust towards both acquaintances and strangers, or particularized and 
generalized trust.  

 
• Norm of Reciprocity: 

 
¾ Both the EM and YP participants believe there is a mutual care/attention 

between them and the people in this city; 
¾ Their tendency and motivation to offer help to others is very high (again the 

EMs are higher than YPs); 
¾ While they see the value and derive satisfaction from helping others, the 

EMs do not expect these help to be reciprocated, whereas the some of the 
YPs do have this expectation;   

¾ When others offer them help, both groups of participants tend to reciprocate; 
¾ Given the rather disadvantaged socio-economic positions of these two 

groups of participants and the other (e.g. familial) obligations they have, 
there is a very high tendency among them to offer their time and money for 
endeavors that bring benefits to the wider community; 

¾ Both groups of participants, despite their motivation to help, are not 
confident that they have the ability. After participation in the projects, the 
YPs’ self-perceived ability increases quite a lot. 

 
b. Structural Social Capital – Social Network: 

 
  

• EMs’ social network is composed mainly of people coming from the 
immediate family, such as father, husband, brother-in-law. This is mainly due 
to: 

 
¾ Most of the participants/respondents are married females; as a cultural 

practice, most EM married women do not work outside of home; 
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¾ As a result of language barrier, most of the EM females are not able to 
build up relationship with other people who do not speak their language 
(mostly Pakistanis and Nepalese); 

• After participation in the projects, EMs are able to expand the nexus of their 
social network which includes new members of CIIF projects, project workers 
and other participants; 

• YPs’ social network is composed mainly of family members, friends (from 
school, work and from the CIIF projects) and social workers. After 
participation in the projects, other project participants and mentors/instructors 
also enter into their social networks as members; 

• For both groups of respondents, primary social networks provide most 
financial support whereas the tertiary (including the CIIF project operators) 
social network provides the most emotional support; 

• There is a decline in support seeking/providing in both groups after their 
participation in the projects. This indicates the possibility of changing them 
from other-reliant to self-reliant in the various aspects of their lives. 

 
c. Civic Participation: 

 
• The EM participants tend to be rather concern about what is happening around 

the society where they live. They score 4.72 (out of 10) in the Civic 
Participation Index. Their scores rise quite a bit to 5.45 after participation in 
the projects;  

• The YPs demonstrate a medium-low level of civic activeness (3.44) which 
indicates in general this group of young people do not care much about what 
is happening around them. Unlike the EM participants, their Civic 
Participation Index remains more or less the same after participating in CIIF 
projects; 

• The EM, mostly women, use most TV news and newspaper as their channels 
of getting to know the world whereas the YPs rely more on the internet to get 
news; 

• The language barrier is the major hurdle that prevents the EMs to become 
more active civilian. 

• There are indeed some YP respondents who do care about this society.   
 

d. Impact on the Life Experience of CIIF Projects Participants: 
 

• Life Satisfaction: 
 

¾ The EM respondents score consistently high in all the measurements: 
Quality of Life Profile (SQLP), Subjective Happiness Scale, Life 
Orientation, which includes the Pessimistic Life Orientation Index and 
Optimistic Index, indicating they are a group of happy go lucky people 
who are quite satisfied with their lives; 



Final Report/ PolyU - W. F. TING  64

¾ The YPs score consistently lower than that of the EMs, but are still above 
the mid-point, indicating that at this stage of their life, there are a lot of 
anxieties and uncertainties which they need to resolve.  

¾ Both groups’ scores remain unchanged after their participation in the CIIF 
projects, suggesting maybe the interval between two measurements is two 
short for the detection of shifts in such fundamental life orientation/values.  

 
• Observable Changes at the Attitudinal and Behavioral aspects: 

 
¾ The EM participants are observed to be: 

o More outward oriented and less home-bound; 
o More cheerful; 
o More confident; 
o More interested to know about the local cultural; 
o Being more on time; 
o Expanded social networks; 
o More resourceful; 
o Overcome some language barrier; 
o More willing and ready to participate in volunteering; 
o More open and willing to mix and cooperate with local people. 

 
¾ The YPs are observed to be:  

o More confident and active; 
o More discipline and stable life pattern; 
o More willing to learn; 
o Have a clear purpose in life; 
o Improved temperament, more polite and patient; 
o More responsible and mature; 
o Improved family relationships; 
o Equipped with work skills and talents 
o Have good relationship with mentors 
o More willing to listen to others’ opinion. 

 
8.1.4 Success Factors 

 
• Positive attributes of project workers:  
¾ Concern for the underprivileged; 
¾ Open-mindedness and take up new challenge in new context of 

practice, e.g. multi-culture, business partners, etc.;      
¾ Creativity in developing new strategies to overcome constraint 
¾ Hard-working and stamina in tackling difficulty; 
¾ Good skills – communication, team work, promotion, marketing 
¾ Resourceful; 

• Positive attributes of project participants: 
¾ Eager to participate and explore new experiences if the chances are 

right (EM); 
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¾ High life satisfaction and do not ask for much (EM); 
¾ Willing to offer oneself to help others (EM). 

• Organization: 
¾ Have good connection in the community; 
¾ Good fame/name; 
¾ Able to obtain the participation of the business sector. 

 
8.1.5 Difficulties/Constraints 

 
• Worker’s attributes: 
¾ Conceptual/practice gap 
¾ Unstable manpower, insufficient supply of EM workers with 

appropriate qualification 
¾ Lack training for project staff of EM origin 
¾ Language barrier, time and resources consuming (for EM projects) 

• Participant’s characteristics: 
¾ Cultural practices not facilitate participation, volunteering, etc. (EM) 
¾ Language barrier (EM) 
¾ Rigid gender role specification (EM) 
¾ Heavy familial obligation (EM women) 
¾ Low socio-economic status - e.g. struggle for a stable job, no money to 

participate in activities 
¾ Inter-group competition 
¾ Local people do not have time and motivation to mix with EMs 
¾ Young people too unstable and still in drift, not knowing what they 

want 
• Organization: 
¾ Geographical location – too far away from target population 
¾ No experience in running the CIIF kinds of programmes  
¾ irreconcilable differences between project operators and business 

partners 
¾ Insurmountable difficulty in working with new partner, e.g. business 

partners  
¾ No experience in working with funder like CIIF 

• Resource factors: 
¾ Staffing under-provided 
¾ Lack of space to accommodate staff and hold programmes/activities 
¾ Duration of funding for some project is too short to accomplish the 

objective 
 



Final Report/ PolyU - W. F. TING  66

8.1.6 Recommendations to: 
 

a.  Practitioners/Organization Management/Project Manager 
 

•   Strategies that are found effective and desirable in building up social capital: 
¾ Group of all kinds, as long as it ultimate objective is outward looking, cultivate 

trust, mutual help, civic awareness and participation; 
¾ Programmes that engage partners of different sectors, preferably with a long 

standing kind of relationship; 
¾ Programmes for the EMs have to address the primary language barrier; 
¾ Strategies for EMs should be more sensitive to their cultural, religious as well as 

current life context; 
¾ Programmes for the EMs have to address the principle of respect for each other’s 

culture rather than cultural imposition; 
¾ Programmes for YPs should be able to identify their ‘alternative and multiple 

talents’; 
¾ Programmes for YPs should be able to solicit multi-support and recognition as 

ways to sustain YPs’ motivation; 
¾ When and wherever possible, involving the family of participants as it is the main 

source of social support.  
•   Staff quality is all that matters – recruit the right one; 
•   Engage the project staff as early as possible - in the planning stage; 
•   Facilitate/provide training to staff on the theory and practice of social capital; 
•   Facilitate/provide training to staff on how to work with new partners: funders, 

business partners, mentors, and EMs; 
•   Facilitate/provide training to staff on new strategies: marketing, performing arts, 

business operation, etc.; 
•   Solicit other fundings/resources from third parties, e.g. corporates; 
•   Build up connection and collaborative relationship with other sectors in the 

community for joint venture in the CIIF projects. 
 

b.  CIIF 
 

• Cultivate equalitarian partnership; 
• Promote mutual trust and support; 
• Keep up the good spirit: culture/practice of non-rigid reporting and accepts qualitative 

data; 
• Strike a good balance between “conveying/sharing with operators on what works”  

and “imposing on them what works (the copy and paste approach)”; 
• Open up / communication channels that are not ‘task-oriented; 
• Address the queries/worries/anxiety raised by the project workers; 
• Appreciate the positive developments of the projects; 
• Lend understanding to the unique situations and difficulties that different projects 

might have; 
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• Facilitate/provide training of project workers on the concept and practice of social 
capital; 

• Be more considerate in funding, taking care of the difficult financial/manpower 
situations many organization are facing.  

 
c.  Academics  

 
• Find/provide space in teaching the theory and practice of social capital; 
• Provide on the job training to staff on how to work with new partners: funders, 

business partners, mentors, EMs; 
• Facilitate/arrange student placement in the CIIF projects; 
• Conduct further research either individually or collaboratively on the topic of social 

capital; 
• Facilitate the EM workers to obtain professional training. 
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Appendix 4 

The Hong Kong Polytechnic University 
Department of Applied Social Sciences 

A study to document the process and mechanism of social capital development and to measure the impact of 
social capital on the lives of CIIF project participants 

Questionnaire Survey                  
Date: ______________ 

Part A: Research Core Questions 
1. Suppose you had something unfortunate happen, and need the following helps from others, who do you think 
you could turn to for help in this situation? (You could choose more than one answer, please tick where appropriate) 
 Person 
 
Helps  

Household 
 

Other 
family

Work/ 
school 

 

Organization
(e.g. religious 
group/ 
community 
centre) 

Friends
 

Neighbours 
 

Professionals
(e.g  
Social Worker, 
Police) 

Others
 

Financial Support         
Concrete Support 
(e.g. take care of children) 

        

Emotional support         
Information/ Advice         
 
(For Question No. 2 to Question No. 57, please circle where appropriate.)  

 In the past twelve months, have you done the followings: No Yes  
2 cast a vote in any form of election?  1 2 
3 donate blood? 1 2 
4 donate money? 1 2 
5 responding to public opinion interview or survey? 1 2 
6 discuss social issues on radio phone-in programme, write a letter to newspaper (e.g. 

letter to editors), internet news/discussion groups, etc.  
1 2 

7 attending a rally? 1 2 
8 reading newspaper, listening/watching news in radio/television? 1 2 
9 take part in social cleaning campaign?  1 2 

10 signed any form of petition? 1 2 
11 taking part in any form of political campaign? 1 2 

 
 Do you agree the following statements? Strongly 

disagree 
disagree No 

comment 
agree Strongly 

agree 
12 Generally speaking, most people in this city 

can be trusted.  
1 2 3 4 5 

13 People are always interested only in their own 
welfare 

1 2 3 4 5 

14 I do not pay attention to the opinions of others 
in this city.  

1 2 3 4 5 

15 Member in this CIIF project are always more 
trustworthy than others.  

1 2 3 4 5 

16 In this city one has to be alert of someone is 
likely to take advantage of you.  

1 2 3 4 5 

17 If I have a problem there is always someone to 
help you.  

1 2 3 4 5 

18 Most people in this CIIF project are willing to 
help if you need it.  

1 2 3 4 5 

19 I feel accepted as a member of this city.  1 2 3 4 5 
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 Do you agree the following statements? Strongly 
disagree 

disagree No 
comment 

agree Strongly 
agree 

20 If you drop your purse or wallet in the street, 
someone return it to you.  

1 2 3 4 5 

21 This city has prospered in the last five years.  1 2 3 4 5 
22 Most people will not provide financial help for 

you.  
1 2 3 4 5 

23 I am willing in helping others if need.  1 2 3 4 5 
24 Generally speaking, I think I do not have the 

ability to help others.  
1 2 3 4 5 

25 Generally speaking, I think other people are 
not worthy for me to help.  

1 2 3 4 5 

26 I will help others even though there may be 
some damage on me.  

1 2 3 4 5 

27 I help others if and only if I am convenience  1 2 3 4 5 
28 I only help some kind of people.  1 2 3 4 5 
29 People here look out mainly for the welfare of 

their own families and they are not much 
concerned with city welfare.  

1 2 3 4 5 

 
30 If a community project does not directly 

benefit you but has benefits for others in the 
city, then do you think you would contribute 
time for this project? 

No Yes    

31 If a community project does not directly 
benefit you but has benefits for others in the 
city, then do you think you would contribute 
money for this project? 

No  Yes      

 
32 How do you feel your relationships with 

close family or friends?  
Very  

dissatisfied 
Somewhat 
dissatisfied

No 
Comment 

Somewhat 
satisfied 

Very 
satisfied 

33 In your life you consider your relationship 
with close family or friends is: 

Unimportant Somewhat 
important 

No 
Comment 

Very 
important

Extremely 
important

34 Do you expect any change in your 
relationship with close family or friends in 
the coming months? 

Change 
much for the 

worse 

Change 
somewhat 

for the 
worse 

Not 
change 

Change 
somewhat 

for the 
better 

Change 
much for 
the better

35 How do you feel your participation in group 
activity (for example, cultural, union, 
religious)? 

Very  
dissatisfied 

Somewhat 
dissatisfied

No 
Comment 

Somewhat 
satisfied 

Very 
satisfied 

36 In your life your participation in group 
activities is: 

Unimportant Somewhat 
important 

No 
Comment 

Very 
important

Extremely 
important

37 Do you expect any change in your 
participation in group activities in the 
coming months? 

Change 
much for the 

worse 

Change 
somewhat 

for the 
worse 

Not 
change 

Change 
somewhat 

for the 
better 

Change 
much for 
the better

38 How do you feel living with someone (for 
example, as a couple, as a family)? 

Very  
dissatisfied 

Somewhat 
dissatisfied

No 
Comment 

Somewhat 
satisfied 

Very 
satisfied 

39 In your life you consider living with 
someone is: 

Unimportant Somewhat 
important 

No 
Comment 

Very 
important

Extremely 
important

40 Do you expect any change in living with 
someone in the coming months? 

Change much 
for the worse 

Change 
somewhat for 

the  
worse 

Not change Change 
somewhat 

for the better

Change 
much for the 

better 
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41 In general, I consider myself:  A very 
unhappy 
person 

An 
Unhappy 

person 

No 
comment 

A happy 
person 

A very 
happy 
person 

42 Compared to most of my peers, I consider myself: Very  
Unhappy

Unhappy No 
comment 

Happy Very 
Happy 

43 Some people are generally very happy. They enjoy 
life regardless of what is going on, getting the most 
out of everything. To what extent does this 
characterization describe you? 

Could 
not 

describe 
me 

entirely 

Could 
not 

describe 
me 

No 
comment 

Could 
describe 

me 
slightly 

Could 
describe 

me a 
great deal

44 Some people are generally not very happy. 
Although they are not depressed, they never seem 
as happy as they might be. To what extent does this 
characterization describe you? 

Could 
not 

describe 
me 

entirely 

Could 
not 

describe 
me 

No 
comment 

Could 
describe 

me 
slightly 

Could 
describe 

me a 
great deal

 
 Do you agree the following statements? Strongly 

disagree 
disagree No 

comment 
agree Strongly 

agree 
45 In uncertain times, I usually expect the best.  1 2 3 4 5 
46 It’s easy for me to relax.  1 2 3 4 5 
47 If something can go wrong for me, it will.  1 2 3 4 5 
48 I’m always optimistic about my future.  1 2 3 4 5 
49 I enjoy my friends a lot.  1 2 3 4 5 
50 It’s important for me to keep busy.  1 2 3 4 5 
51 I hardly ever expect things to go my way.  1 2 3 4 5 
52 I don’t get upset too easily.  1 2 3 4 5 
53 I rarely count on good things happening to 

me.  
1 2 3 4 5 

54 Overall, I expect more good things to happen 
to me than bad. 

1 2 3 4 5 

55 I always look on the bright side of things 1 2 3 4 5 
56 I’m a believer in the idea that “every cloud 

has a silver lining”. 
1 2 3 4 5 

57 Things never work out the way I want them 
to.  

1 2 3 4 5 

 
Part B: Basic Information  
( For Question No. 58 to Question No. 61, please tick the appropriate box) 
 
58. Sex  

1. □ Male  2. □ Female 
 
59. Age 

1. □ 15 or below   2. □ 16-20   3. □ 21-30   4. □ 31-40   5. □ 41-50   6. □ 51 or above  

 
60. Nationality 

1. □ Chinese   2. □ Pakistani   3. □ Nepalese   4. □ Indian   5. □ Others:__________ 

 
61. Duration of stay in Hong Kong 

1. □ Since birth  2. □ 0-5 years   3. □ 6-10 years   4. □ 11 years or above 

 
Thank you very much for your participation! 
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Appendix 5 

 
Interview Guideline for CIIF Project Participants (Ethnic Groups) 

 
Part A: Background information 
 

1. How many years have you been to Hong Kong? 
2. How long have you joint this centre, and this project? How do you know this centre and this project? Why 

you choose to join? 
3. How do your family members such as husband and your children think about your participation in this 

project/activity?  
 
Part B: Social Capital 
 

a. Trust 
 
1. What is your perception of Hong Kong people?  
2. Do you think most of the people in Hong Kong could be trusted? Why?  
3. Do you think that you need to be alert of someone is likely to take advantage of you in Hong Kong? 
4. Do you think that members in this project are always more trustworthy than others? Why? 

 
b. Reciprocity 
 
1. Do you feel accepted as a member of Hong Kong? Why? 
2. What do you think/feel about getting help from others?  
3. Do you want to return something to someone who has helped you before? Why? 
4. What do you think/feel about helping others?  
5. Do you want to have some return from those you have helped? Why?  
 
c. Social Network 
 
1. Do you have any experience in asking help from others? What are their help? Who has helped you? Why do 

you ask such people to help?  
2. Whom do you think you could turn to for help (except the one you mentioned before) if you face the same 

problem again? 
3. How do you choose people to turn for help in different situation? What is your consideration?  
4. Have you joined other groups? What/How are they? And why you join? How do you feel about joining this 

group?  
 
d. Civil Engagement  
 
1. Are you concern about the public affairs in Hong Kong?  
2. Which public affairs you concern the most? Why?  
3. Have you been doing something to speak out your opinions? Why?  

 
Part C: Quality of life 
 

1. Do you have some changes after joining this project?  
2. How do you feel about this project? 
3. What kind of gains or benefit you could get from this project?  
4. Can you see if there is any difference before and after you join this project? 
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Appendix 6 

 
Interview Guideline for CIIF Project Operators (Ethnic Groups) 

 
1. What do you think of the concept of “social capital” and what is the impact on the well-being of your 

project participants?  
2. What do you think are the effective means to enhance social capital among the participants?  
3. What have you done/will you do on enhancing social capital of project participants?  Why?  
4. What kind of social capital could be built up among the project participants through this project? Why do 

you have such thoughts?  
5. Have you seen some changes in your project participants? What are they? How do you account for these 

kinds of changes?  
6. Do you have some difficulties in operating this project? What are they? What have you done in facing these 

difficulties? Why?  
7. How do you see the relationship in working with the CIIF Secretariat? Do you have any suggestion on how 

to improve? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


