
Project Summary 

Project Title and No.: Ulysses Project (0033-09) 

Name of Organization: Aberdeen Kai-fong Welfare Association Social Service Centre 

Grant Approved:  $450,000.00 
Project Duration:  One year ( 4/2007-3/2008) 

Target Groups:  Marginalized youth, private sector, business sector and government 

department 

Location of the Project: Southern district 
 
1. Project Highlights 

I. Objectives 
a) To develop the potentials and boost the motivations of the marginalized youth 

through the mentorship scheme  
b) To mobilize the mentors and mentees to participate in the community building 
c) To develop more intensive and extensive mutual networks 
II. Strategies 

a) To facilitate the young people changing their roles from services recipients to 
services helpers through the mentorship scheme 

b) To mobilize the mentors and mentees to echo the needs of new community 
c) To strengthen and widen the existing networks 
III. Expected Outcomes and Performance Indicators 

a)  The mentees should need to provide concrete community contributions  
b)  The new Shek Pai Wan Clubhouse should be established by the mentors and 

mentees who are also responsible for organizing all the programs of the clubhouse. 
c)  The mentors and mentees should form the community networks with the Shek 

  Pai Wan residents  
 

2. Brief Description of Programmes 
This programme is the second phase of the Ulysses Project. This year is mainly to 
strengthen the support network between the marginalized youths and their mentors by 
establishing the new Shek Pai Wan Clubhouse together.  It is not only to assist the 
youths to develop their potentials, but also to provide the opportunities for them to 
contribute to the community. The youths will take the active roles of getting involved 
in community building.  
  

3. Unique Feature and Areas of Innovation 
a)  This project is able to provide the opportunities for the youth to contribute to the 
  community. The youths will enhance their self-confidences by getting involved in 

the community building. 
b)  The mentors and mentees are jointly to participate in promoting the social harmony 

of the newly redeveloped area, Shek Pai Wan Estate. 


