Health, Welfare and Food Bureau
CIlIF Project Summary

Project No:  0003-6

Project Title:
Flying Butterfly Paradise Mutual Care Networking Project

Name of Organization:

Sole organization — Silver Power Intergeneration Volunteer Alliances
Collaborator — Department of Community and Family Medicine of the Chinese
University of Hong Kong

Grant Approved: HK$900,000 for 3 years

Project Aimsand Objectives:

1.

ClIF

To empower the Low Income Group (L1G) and CSSA Recipients' self-management skill,
self-confidence and inter-personal skills.

With the principle of ‘Mutual Complement’ to provide collaboration
opportunity for Silver Power Intergeneration Volunteer Alliances (SPIVA) volunteer
leaders and service recipients.

Through the mentors cooperation approach to organize  Flying Butterfly Paradise
Mutual Care Networking Volunteer Team to relief personal and family problem.

Organize community training school, after school care service and community volunteer
service in response to the need of community, and encourage the LIG and CSSA
recipients to develop their potential and make significant contribution to the need of
community. Eliminate the labeling effect and to evocate the role change from service
recipients to service providers.

Coordinate and invite district commercial sectors and different professionals as the
volunteer leaders for the project. Provide opportunity for placement and to improve

the career & economy.

Empower them to manage and implement  Flying Butterfly Paradise Mutual Care
Networking Project independently.
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Project Duration:
From January 2006 to January 2009

Target Groups:
Low Income Group (LIG) and CSSA Recipients

L ocation of the Project:
Shatin

Unique Features of the Project:

Through the collaboration of different service sectors and professionals, provide
Self-management Training Course as the starting point to enhance self-help and mutual
help network among service recipients.

With the mentors matching approaching, establish ~ Flying Butterfly Paradise Mutual
Care Networking Volunteer Team to advocate self-esteem, competence and positive
Image.

The program will foster the harmony community and consolidate the intergeneration
volunteer alliances to meet the social needs.

Expected Outcomes

Phase One (Jan 2006 - July 2006)

ClIF

Expected to implement 2 Volunteer Leaders Training Courses with 4 sessions and 8
participants per course. 16 participants will be well trained altogether.

Expected to implement 3 Self-Management Programme Training Courses with 8 sessions
and 15 participants per course. 45 LIG and CSSA recipients will be benefited.
Through the course practicum of mutual care and concern visit, it is expected to have 45
LIG and CSSA families benefited.

The course will assist participants to release their stress, build-up positive image,
empower self-management, enhance healthy life style and improve inter-personal skills.
Certificates will be issued to participants upon compl etion the course.

With the principle of ‘Mutual Complement’ to encourage the combination
of teacher-student to establishthe Flying Butterfly Paradise Mutual Care Networking
Volunteer Team. Expected to have 20 participants joining the project.

Flying Butterfly Paradise Mutual Care Networking Project Project Summary 300905 Page 2



Phase Two (Aug 2006 — July 2007)

Through the scheduled meeting and concern visit to enhance solidarity, mutual
networking, respect of Senior Citizen and mutual support system among participants
families.

Participants and their families will develop an optimistic philosophy and use their own
strength to help others in needs. Eliminate the labeling effect and evocate the role
change from service recipients to service providers.

Encourage the combination of district commercial sectors and different professionals as
partnership, in response to the need of community, to provide service and job
opportunity.

With the improvement of self-esteem and working skills, participants become the
volunteer team leaders of community training school, after school care service and
community volunteer service, serving the deprived group & families in need in the
community. It isexpected to have 200 beneficiaries in community.

Phase Three (Aug 2007-Jan 2009)

ClIF

With equip of relevant knowledge and skill, volunteer team is expected to implement

community educational courses and volunteer mutual support service. It is expected to

have 300 beneficiaries in community.

It is expected to have more service recipients to join the  Flying Butterfly Paradise

Mutual Care Networking Volunteer Team and to recruit more members to organize

community mutual care service.

It is expected to increase more volunteer team members from Organizations, Schools

and Business Sectors in the community. The intensive collaboration with the community

organizations and companies will favour to provide practical training and job

opportunities.

Empower themtorun  Flying Butterfly Paradise Mutual Care Networking Project by

themselves.

After having the financing support from Community Investment and Inclusion Fund, the
Flying Butterfly Paradise Mutual Care Networking Project will be operated in the

self-financing basis and act as a social capital to serve and enrich our society.

~END ~
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