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Project Highlights : 
This is a career planing and development project for youth. It aims to help the 
youth, who have potential in Sport or Art but fail to attach to the community, to 
improve their self confident and to confirm their career planing. Through the 
process, they will be attached to the community, again.   

  
Brief Description of Programmes to be organized:  

1. Sport & Art training and career counseling 
We will provide Sport & Art training, career counseling, visit and 
introduction course for the youth who have potential in Sport or Art to 
improve their skill and understanding of the career.  

2. Skill Assessment 
We will organize a Sport & Art Assessment Committee to assess the skill 
level of the participants. They will understand their skill level and the 
requirement of the employer through the assessment. 

3. Placement 
We will provide placement for the participant to increase their experience 
and their self confident. 

4. Temporary Job 
We will prepare the participants to establish a network to take up freelance 
job by temporary job in the Sport or Art institutions.  

5. Cooperative Association 
Participants will setup a Cooperative Association and will build up a 
community network. The ultimate goal is the participants can be 
self-employed.  

 

 
Unique Features of the Project :  

� This project matches the characteristics of youth that have potential in 
Sport & Art but do not like to obey rules and regulation in office. We will 
provide skill training, placement and temporary job to help them 
understanding the real working environment, their personality and 
capability. Ultimately, the participants can make their career planing and 



can be attached with the community again. The flow chart is as follows:   
 

Flow chart of the project  
 
   recruitment 

 
    

   
 

     

Connecting the 
related institutions to 
setup the assessment 
committee 

  
Assessment 

 

    

 
 

       

 Unfit  Fit and skillful  Fit but unskillful   
   

 
     

   TRAINING  TRAINING   
   Advance skill  Basis skill   
   Working Attitudes  Working Attitudes   
 Unfit  Introduction of 

Career 
 Introduction of 

Career 
 Unfit 

   
 

     

 Unfit  Placement  Placement  Unfit 
   On job training  On job training   
   

 
     

 Unfit  Assessment  Assessment  Unfit 
   

 
     

 Unfit  Temporary job     
   

 
  Build up the 

network 
  

   Self employed    Other 
employment

   
 

     

Youth will be 
independent after 
three year 

 Build up the 
network and Credit
Setup Cooperative 

Association 

 Supporting by the 
mentor coming 
from management 
institution  
  

  

 
*A multi entry and exit system installs in this project. The outreaching will follow up 
all withdrew case. 
 
 



Project Duration : 18 months (from July 2004 to December 2005) 
 
Target Groups : Unemployed or lack of career planing youth but interest in Sport 

or Art in Southern District. 
 
Location of the Project : Southern District 
 
Expected Outputs 
1. 240 youth join the project 
2. 10 profession or local leader join the Sport & Art Assessment Committee  
3. Number of hour of providing training, career counseling and placement (2400, 

800 and 400 hours) 
4. Providing 10 times of Sport & Art promotion activities. 

 
Expected Outcomes 
1. 80% youth being confirm their career planing after the training 
2. 60% participants having improvement on working and life attitudes 
3. 60 youth with mentors support to understand the real situation of the field Sport or 

Art and the way of entrance 
4. Increasing the number of institution which providing the placement for the youth. 
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