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1. Project Highlights 

(i) Objectives 
 To build up a mutual help network regardless of ages. 
 To enhance participants’ roles and self-efficiency by altering roles from 

“user” to “provider”. 
 To reinforce the strength of partnership and strengthen community 

networks in the community. 
(ii) Strategies 

 The project adopts on the concept of “community in support of the 
families” through setting up “Care Family Volunteer” & “Neighbours 
Mutual Help Team” to enhance mutual support among neighbours. 

 To develop mutual help family network regardless of generations. 
 To consolidate the cooperation between cross-sectoral collaboration. 

(iii) Expected Outcomes and Performance Indicators 
 A sustainable, mutual help voluntarism network can be built up about 

100 volunteers and needy families can be helped. 
 A strong mutual support neighbourhood network can be built up about 

80 residents and developing neighbourhood-based support and caring 
network. 

 Raising the capacity of youth by grouping about 80 individuals. 
2. Brief Description of Programmes 

 “Care Family Volunteer” – encourage volunteers care the needy families. 
 “Neighbours Mutual Help Team” – mobilizes the residents in the 

community to help each other. 
 “Youth College” – encourage the youth develop activities and services to 

response the needs in the community. 
3. Unique Feature and Areas of Innovation 

 The project responses to the needs in the community as well as developing 
a mutual support networking. 

 Through the project to promote a caring and vibrant community. 


