Community Investment and Inclusion Fund
“Grace to, Power to, Gather to Go!”Project Summary

Project Title: Grace to, Power to, Gather to Go!

Project No.:  0025-14

Name of Organization: Hong Kong Southern District Women’s Association
Grant Approved: HK$600,000

Project Duration: 1 year (from 1/7/2009 to 30/6/2010)

Target Groups: Young people aged 15-24

Location of the Project: Southern District

1. Project Highlights
(i) Objectives
To provide one-stop service to young people in pre-employment training and employment
support and extend their social networks.

(if) Strategies
® To build up social capital of youth through mentorship program.
® To facilitate the support of different segments of the local community, including
women, senior citizens, non-government organizations, schools and employers.

(iii) Expected Outcomes and Performance Indicators
® To build up youth positive work attitudes and prepare them for sustainable
employment in the labor market.
® To enhance youth employment and personal development. The abilities of
participants and their confidence can be strengthened.

2. Brief Description of Program

Event Planning and Secretarial Skills Training Course
Venue Arrangement

Project Process

Crowd Control

Human Resources

Emergency Management

Minute’s Writing

Group Interviews

3. Unique Feature and Areas of Innovation

® Making use of the networks of residents, enterprises, schools.

® | eading teenagers to link up with different kinds of social capital.

® Ocean Park will provide training on stage performance to participating young people and
offer them work opportunities through the organization of variety shows and
entertainment activities for residents of the local community.

® Employer and mentor networks to address the diverse needs of young people.

® Professionals and entrepreneurs who volunteer to provide mentoring and counseling
support to participating young people.



