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A. Project Highlights 
Objectives:  

Through the “After-School Care” and “Community School” services, in order to strengthen the social 
bonding of individuals and families, so as to attain social inclusion and contribute to the well-being of Tin 
Shing Court. 
 
Strategies: 
1. To enhance cross-sectoral collaboration, i.e. co-operation among the official bodies, community 

organizations, non-governmental organizations, residents and Lions Clubs International Ho Tak Sum 
Primary School. Through joint facilitation of the “After-School Care” service and encouraging 
cross-generational participation, to contribute to the well-being of Tin Shing Court.    

2. The school as a sustainable social network platform, through the “Community School” service which 
involving cross-generational programmes, to promote the value of harmonious relationship and 
establish a mutual-care social network among the residents.   

 
Expected Outcomes and Performance Indicators:  

 “After-School Care” Service 
1. 100 students per year;  
2. At least 32 volunteers (10 will be the core member). 

 “Community School” Service 
1. 30 residents will be volunteers in the project;  
2. The school will be open for residents at least once per week in average;  
3. At least 150 residents participate in the project. 

 
B. Brief Description of Programmes 
1. Based on assessment and screening, there are about 120 students whose parents are working and thus 

pay relatively less attention and concern on them.  
2. Moreover, nearly 63% of them are residing in Tin Shing Court.  
3. In view of this, we conduct this project and so as to attain social inclusion and contribute to the 

well-being of Tin Shing Court. 
4. Apart from doing homework and taking revision, the “After-School Care” Service provides a series of 

multi-intelligence groups as extracurricular activities for students, such as paired reading, juggling and 
community services. 

 
C. Unique Feature and Areas of Innovation 

Developing the cross-sectoral collaboration, so as to effectively use of community networks and 
resources; encouraging cross-generational participation, in order to promote mutual trust and support among 
residents from different generations, background and ethnicity.  

20100302 


