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Project Title and No.: Tin Yat Neighbourliness Project, 0047-12  
Name of Organization: Yuen Long Town Hall Management Committee Ltd. 
Grant Approved: $1,830,000.00 
Project Duration: 3 years 
Target Groups: Tin Shui Wai Tin Yat Estate Residents  
Location of the Project: Tin Yat Estate, Tin Shui Wai North, Yuen Long 

 

1. Project Highlights 

(i) Objectives 

 To enhance mutual help of the residents and to build up a caring 
community in Tin Yat Estate   

 To enhance the problem solving skills of the residents 
 To strengthen the social and supportive network of the residents 

(ii) Strategies 

 To mobilize residents to be volunteers and leaders, and to enhance 
their coping ability 

 To organize Child Care Team, Domestic Helpers Team and 
Maintenance Team to cater for the community needs 

(iii) Expected Outcomes and Performance Indicators 

 Immediate results 
- training volunteers to encourage their participation in the 

community 
- strengthening family support network and to enhance their problem 

solving skills 
- exploring the hidden and crisis family and provide supporting 

service 
- mobilizing the community resources to serve the residents 



 
 Longer term impact 

- developing the mutual aid network, enhancing problem solving 
skills 

- establishing good neighborliness, the core element in the 
development of social capital 

- cooperation with the different sectors and make use of the program 
resources to provide more employment opportunities 

2. Brief Description of Programmes 

Aim to mobilize the Tin Yat Estate residents, to be the ambassadors (volunteers) to 
keep close contact with their neighbors; and to organize three service teams to 
provide service to the community.  

 Child Care Team  
Organize the volunteers to provide after school service to the 
children. 

 Domestic Helpers Team 
Organize the graduated of ERB’s certificate in domestic helper to 
provide household cleaning, laundry, purchasing, basic cooking, 
escorting service. 

 Maintenance Team 
Organize unemployed and so call “sam-hong” construction workers 
to provide household maintenance service.  

3. Unique Feature and Areas of Innovation 

 provide direct service to the residents, develop and strengthen the 
mutual aid network 

 through the systematic training and service to enhance the mutual aid 
and harmonious relation in the community 
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