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Project Highlight:

This project will focus on building up a strong support network among skilled artisans, bridging up the social sector and the commercial sector to build up social capital, thus releasing the problem of unemployment and improving the quality of life of deprived families.

Project Duration: 36 months (from 4/2004 to 3/2007)

Target Group: Skilled artisans

Brief Description of the Programmes to be organized:

Skilled artisans network : 

· Skilled artisans will be organized into a strong network. Through the provision of group activities, it is hoped that their cohesiveness, mutual support and ability to grasp employment information will be enhanced.

· Skilled artisans will be encouraged to become leaders of the support network, involving different parties as NGOs and construction companies as partners. 

Co-opt
· Through a well-organized training course, unemployed artisans will trained to form a co-opt to run business on their own.

Mutual help activities

· Skilled artisans will be mobilized to join volunteer services serving the deprived families in the community.
‘Maintenance stars’
· Skilled artisans will be encouraged to conduct maintenance workshops, jointly with different organizations, the workshops’ participants will be encouraged to spread the maintenance knowledge and create a snowball effect.  

Unique Features of the Project:

· To develop a community support network among skilled artisans, and bridge up the social sector and the commercial sector to build up social capital.

· Mobilize skilled artisans as volunteers to contribute their time, experience and energy to the community.

· To link up resources to improve the quality of life of the skilled artisans and deprived families.

Expected Outputs

	Skilled artisans network
	· 150 skilled artisans join the network

· liaise with at least 16 local organizations and at least 6 construction companies

	Co-opt
	· form a co-opt to relief the problem of unemployment

	Mutual help activities
	· provide maintenance service to 1,000 deprived families

	‘Maintenance stars’
	· conduct maintenance workshops to 360 person

· mobilize 324 to be a ‘maintenance stars’ and 36 to be ‘maintenance promotion stars’ to promote maintenance knowledge


Expected Outcomes

	Skilled artisans network
	· 70% of the skilled artisans feel satisfied with the network

· liaise with at least 16 local organizations, at least 6 construction companies 

	Co-opt
	· 70% of the skilled artisans feel that the project can relief the problem of unemployment



	Mutual help activities
	· 70% of the skilled artisans feel fruitful and  enjoyable in their volunteers’ lives

· 80% of the deprived families express satisfaction to the maintenance service received

	‘Maintenance stars’
	· 70% of the maintenance workshops’ participants feel satisfied with the workshop in term of its content, usefulness and the artisans’ performance

· 70% of the ‘maintenance stars’ and ‘maintenance promotion stars’ feel  satisfied with the spread of maintenance knowledge 


